
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.34
(rD # 28053)

MEETING DATE:
Tuesday, June24,2025

FROM : PUBLIC SOCIAL SERVICES

SUBJEGT: DEPARTMENT OF PUBLIC SOCIAL SERVICES / IN-HOME SUPPORTIVE
SERVICES PUBLIC AUTHORITY: Submittal of the Riverside County ln-Home Supportive
Services Public Authority and Advisory Committee 2024 Annual Report; All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and flle the attached Riverside County ln-Home Supportive Services Public

Authority (IHSS-PA) and Advisory Committee2024 Annual Report.

ACTION:Consent

C/ ";glear6"Ch-a rity DouelTr,lTSS DirecQf 6t4t2025

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes: Medina, Spiegel, Washington , Petez and Gutierrez
Nays: None
Absent: None
Date: June24,2025
xc: DPSS

Ki
Clerk
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FINANCIAL DATA Curront Fiscal Year: Next Flscal Yoar: Total Coet: Ongolng Cost

COST $0 $o $o $o
NET COUNTY COST $0 $0 $0 $o

SOURCE OF FUNDS:
Budget Adjustment: No

For FiscalYear: 24125

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
Effective July 2002, the Board of Supervisors approved County Ordinance 819, which requires
that the ln-Home Supportive Services Public Authority (IHSS PA) submit an annual report to
the County Board of Supervisors and the governing board for the IHSS-PA. The report details
IHSS-PA functions, evaluates its performance over the past year, and outlines goals and
objectives for the coming year. The IHSS-PA and ln-Home Supportive Services Advisory
Committee (IHSS AC) collaborated to develop and present a joint report for 2024.

Summary:
. The IHSS-PA received an average of 664 monthly referrals in 2024 to conduct

caregiving needs assessment and facilitate successful matching of IHSS recipients with
prospective caregivers. This represented a 6.5 percent increase compared to2023.

. The IHSS-PA team facilitated caregiver matching through home visits, providing registry
listings and immediate direct matches. This resulted in the successful matching/hiring of
3,802 recipients with in-home registry caregivers, an 11 percent increase compared to
the previous year. The response time to referrals has also improved, averaging 1.5

business days for initial contact with clients and four (4) business days for providing
clients with caregiver referrals.

. The IHSS-PA Call Center Registry Dispatch Unit (RDU) improved customer service and
call answer rates. By the end of 2024, RDU had received 44,072 incoming calls and
reached a 96.2 percent answer rate, marking more than four (4) percentage points
improvement compared to the previous year.

. Recruitment of new registry caregivers is a priority at the IHSS-PA. The agency
continues to find new and innovative methods for outreach, including increased online
and social media marketing and presenting at workshops and events. Through these
efforts and others, the IHSS-PA registry successfully enrolled over 2,362 new registry
caregivers for service, more than a 79 percent increase compared to 2023.

. One of the primary training objectives in 2024 was to encourage all IHSS caregivers to
take advantage of the optional, no-cost training opportunities provided by IHSS PA. The
Training and Recruitment Team (TRT) coordinated 139 virtual and in-person training
sessions, a 14.9 percent increase from 2023, resulting in a 62.5 percent increase in
caregivers attending these trainings.
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The demand for the Caregiver Back-Up System (BUS) remains high, with the Public
Authority (PA) deploying 156 emergency BUS caregiversto assistclients in urgent need
of care. Utilizing its caregiver registry, the PA provides emergency caregiver support,
allowing clients to remain safely at home and preventing placement in institutional care
facilities. The PA also continues its partnership with Adult Protective Services to ensure
at-risk clients receive essential care after hours and on weekends through the
emergency Back-Up System.

The Public Authority Cleaning and Care (PACC) is a newly launched initiative by the
Public Authority, introduced on August 6, 2024. PACC provides a cost-effective
alternative to expensive commercial deep-cleaning services by leveraging the Public
Authority's caregiver registry and IHSS funding for heavy cleaning tasks. This program

enhances employment opportunities for registry caregivers and redirects heavy cleaning
assignments that would typically be outsourced to vendor agencies. On average, PACC
achieves a cost savings of $2,482 per referral, compared to commercial deep-cleaning
services.

lmpact on Residents and Businesses
IHSS PA and IHSS AC function to provide services to elderly and dependent adults in Riverside
County.

ATTACHMENTS:

ln-Home Supportive Services Public Authority and Advisory Committee 2024 Annual Report
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