
SUBMITTAL TO THE BOARD OF COMMISSIONERS
HOUSING AUTHORITY

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 13.1

(tD # 2808e)

MEETING DATE:
Tuesday, June24,2025

FROM : HOUSING AUTHORITY

SUBJECT: HOUSING AUTHORITY OF THE COUNTY OF RIVERSIDE (HACR): Ratify and
Approve Agreement No. HWSCoC-0004690 between Housing and Workforce Solutions and
HACR for Encampment Resolutions Funding for the Santa Ana River Bottom Project
(Agreement); Approve the Form of Amendment No. 1 to HWSCoC-0004690 to lncrease the
Original Award Amount; Authorize the Executive Director of HACR, or Designee, to Execute the
Amendment No. 1 lncreasing the Original Award; Districts 1 and 2. [Total Cost $3,248,658 -
100o/o State Fundsl

RECOMMENDED MOTION: That the Board of Commissioners

1. Ratify and approve Agreement No. HWSCoC-0004690 between Housing and Workforce
Solutions (HWS) and Housing Authority of the County of Riverside (HACR) to obligate funds
for the Santa Ana River Bottom Project in Districts 1 and 2 for a total amount of
$3,033,249.04 beginning February 1,2023 through June 30, 2025;

2. Approve the form of Amendment No. 1 to HWSCoC-0004690 between Housing and
Workforce Solutions (HWS) and Housing Authority of the County of Riverside (HACR) to
obligate additional funds for the Santa Ana River Bottom Project in Districts 1 and 2,

increasing the original award amount by $Zt 5,409.17;

Continued on Page 2

AGTION:Policy

MINUTES OF THE BOARD OF COMMISSIONERS

On motion of Commissioner Spiegel, seconded by Commissioner Medina and duly
carried by unanimous vote, lT WAS ORDERED that the above matter is approved as
recommended.

Ki
Clerk
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By:

13.1

Ayes: Medina, Spiegel, Washington, Perez and Gutierrez
Nays: None
Absent: None
Date: June 24,2025
xc: HA



SUBMITTAL TO THE BOARD OF COMMISSIONERS HOUSING AUTHORITY
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Commissioners:

3. Ratify and approve the Executive Director of HACR, or designee, to execute Amendment
No. 1 to HWSCoC-0004690 for Encampment Resolution Funds, conforming in form and
substance to the attached Amendment No. 1, to be obligated for the Santa Ana River
Bottom Project; and

4. Authorize the Executive Director of HACR, or designee, to administer all actions necessary
related to the administration of the attached Agreement No. HWSCoC-0004690 and, based
on the availability and as approved as to form by County Counsel, to: (a) sign amendments
to the Agreement that make modifications to the scope of services that stay within the intent
of the Agreement, and, (b) sign amendments to the Agreement, including but not limited to,

extending the period of performance and modifying the compensation provisions.

FINANCIAL DATA Current Flscal Year: Next Fiscal Year: Total Cost: Ongoing Cost

COST $1,613,775 $o $3,248,658 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100o/o State Funding
Budget Adjustment: No

For FiscalYear: 24t25

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
Housing and Workforce Solutions (HWS) awarded Housing Authority of the County of Riverside
(HACR) Encampment Resolution Funding (ERF) for the Santa Ana River Bottom (SARB)
Project. The ERF covered costs associated with supporting individuals experiencing
homelessness in encampments and helping them towards a meaningful path to safe and stable
housing, using non-punitive, low-barrier, person-centered, Housing First approaches.

HWS formed a Multidisciplinary Team (MDT) comprised of Riverside County departments,
including HWS, HACR, Riverside University Health System - Behavioral Health, Department of
Animal Services, Regional Park and Open-Space District, Cities of Corona, Norco, Riverside,
Eastvale, and Jurupa Valley, and local homeless service providers Path of Life Ministries and
Kingdom Causes, lnc., dba City Net.

Under the current agreement, HACR is contracted to provide services for an amount not to
exceed $3,033,249.04. Through administrative efficiencies and savings realized during project
implementation, HWS now seeks to amend the agreement to redirect those savings into
additional directservices, increasing thetotal contract amount by $2t5,409.171o a newtotal of
$3,248,658.21. This amendment will enhance outreach etforts, expand service capacity, and
provide critical support for more individuals experiencing homelessness in the SARB area.
County Counsel has approved the form of the amendment.
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SUBMITTAL TO THE BOARD OF COMMISSIONERS HOUSING AUTHORITY
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Since the initiation of the SARB Project, 180 individuals residing in encampments have been
engaged through outreach, offered shelter, and transitioned into housing. This additional
funding will allow HACR to maintain project momentum and extend services to more
unsheltered individuals in the region.

lmpact on Residents and Businesses
Acceptance of grant funding will have a positive impact on Riverside County residents,
particularly individuals experiencing homelessness in the Santa Ana River Bottom area.
Through the CoC Program, the County of Riverside, along with its subrecipients, will continue to
improve the lives of homeless individuals or those at-risk of homelessness through local
planning efforts.

Additional Fiscal I nformation
There will be no impact upon the County's General Fund. The ERF is fully funded by the State
through grant funding.

Funding was previously disbursed to HACR in Fiscal Year 23124 as detailed below:

FiscalYear Amount

FY 2023t2024 $1,634,883

FY 2024t2025 $1,613,775

Total $3,248,658

ATTACHMENTS:

. Attachment A: Agreement No. HWSCoC-0004690

. Attachment B: Form of Amendment No. 1 to HWSCoC-0004690
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COUNTY OF RIVERSIDE DEPARTMENT OF HOUSING AND WORKFORCE SOLUTIONS 
AMENDMENT NO. 1 

HOUSING AUTHORITY OF THE COUNTY OF RIVERSIDE 
 ENCAMPMENT RESOLUTION FUNDING (2-L) 

HWSCoC-0004690 
 

 This Amendment No. 1 to HWSCoC-0004690 for the purpose of providing services 
under the Encampment Resolution Funding (“ERF-2-L”) (herein referred to as “Amendment No. 
1”) is made and entered into by and between Housing Authority of the County of Riverside 
(herein referred to as “HACR”), and Housing and Workforce Solutions, (herein referred to as 
“HWS”). 
 
 WHEREAS, COUNTY and HACR entered into that certain Agreement for ERF-2-L, 
HWSCoC-0004690, to provide services in the Santa Ana River Bottom, effective February 1, 
2023 through June 30, 2025, (herein referred to as “Original Agreement”); and 
 

WHEREAS, the parties now desire to change the Method, Time, and Conditions of 
Payment. 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. Method, Time, and Conditions of Payment. Replace Section A.1 § a of Schedule A of the 

Agreement with the following: 
 

“a. SUBRECIPIENT shall be reimbursed by COUNTY for an amount not to exceed 
$3,248,658.21. Said funds shall be spent according to the Budget show below. 

 

BUDGET CATEGORY COST 

Direct Staff Cost $192,829.52 

Operations/Supportive Services $2,911,751.15 

Administrative Cost $144,077.54 

TOTAL $3,248,658.21 

• The table above may be changed (without changing the total amount) with written 
approval from HWS. 
 

• Updated budget and spending milestone table for the subsequent terms with the total 
amounts awarded with be provided by HWS when available. 
 

• Subrecipient must meet the prorated monthly spending milestones in each line item in the 
table above and submit the Fiscal Performance in the Monthly Performance Report by 
the 10th business day of the following month (note: monthly spending milestones are the 
amounts of the budget line items divided by the number of months in the Period of 
Performance). 
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2. Miscellaneous.  All other terms and conditions of the Agreement not modified herein shall 
remain unchanged and in full force and effect. 

 
3. Effective Date. This Amendment No. 1 to the Agreement is effective upon signature of both 

parties. 
 
5. Electronic Signatures.  This Amendment may be executed in any number of counterparts, 

each of which will be an original, but all of which together will constitute one instrument.  
Each party of this Amendment agrees to the use of electronic signatures, such as digital 
signatures that meet the requirements of the California Uniform Electronic Transactions Act 
((“CUETA”) Cal. Civ. Code §§ 1633.1 to 1633.17), for executing this Amendment.  The 
parties further agree that the electronic signatures of the parties included in this Amendment 
are intended to authenticate this writing and to have the same force and effect as manual 
signatures.  Electronic signature means an electronic sound, symbol, or process attached to 
or logically associated with an electronic record and executed or adopted by a person with 
the intent to sign the electronic record pursuant to the CUETA as amended from time to time. 
The CUETA authorizes use of an electronic signature for transactions and contracts among 
parties in California, including a government agency. Digital signature means an electronic 
identifier, created by computer, intended by the party using it to have the same force and 
effect as the use of a manual signature, and shall be reasonably relied upon by the parties. 
For purposes of this section, a digital signature is a type of "electronic signature" as defined 
in subdivision (i) of Section 1633.2 of the Civil Code. 
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representatives 
to execute this Amendment No. 1. 
 
 

Authorized Signature for Housing 
Authority of the County of Riverside: 

Authorized Signature for Riverside County 
Housing and Workforce Solutions: 
 
 
 
 
 

Printed Name of Person Signing: 
 Cindy Hui 

Printed Name of Person Signing: 
Heidi Marshall 

Title: 
 Deputy Director 

Title: 
Director of Housing and Workforce Solutions  

Address: 
5555 Arlington Avenue 
Riverside, CA 92504 

Address: 
3403 Tenth Street, Suite 300 
Riverside, CA 92501 
 

Date Signed: Date Signed: 

 
Approval as to Form    
 
 

County Counsel 
 
By: ____________________ 
       

Deputy County Counsel 
 
Date: __________________ 
 

Approval as to Form   
  

    
 County Counsel 
  
 By: ____________________ 
  

 Deputy County Counsel 
 

 Date: __________________ 
 

 
 

        

Anrit P. Dhillon

form - do not sign form - do not sign


