
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.15
(tD # 27739)

MEETING DATE:
Tuesday, July 29,2025

FROM: EMERGENCYMANAGEMENTDEPARTMENT

SUBJECT: EMERGENCY MANAGEMENT DEPARTMENT: Approve Amendment No. 1 to the
Professional Services Agreement with ESI Acquisition, lnc. for WebEOC Comprehensive
Emergency Management and Daily Operations Software, to add enhanced features and
increase the aggregate contract amount by $26,774, from $380,821 to $407,595, effective July
29,2025, through June 30, 2028. All Districts [Total Amended Aggregate Cost $407,595; up to

$61,'140 in additional aggregate compensation; 100% EMD Fundsl

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve Amendment No. 1 to the Professional Services Agreement with ESI Acquisitlon,
lnc. for WebEOC Comprehensive Emergency Management and Daily Operations
Software, to add enhanced features and increase the aggregate contract amount by

$26,774, from $380,821 to $407,595, effective July 29, 2025, through June 30, 2028;
and Authorize the Chair of the Board of Supervisors to sign the Amendment on behalf of
the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of funding and as approved-as-to-form by County Counsel, to sign
amendments to the compensation provisions that do not exceed the sum total of
$61,140; and

3. Authorize the Purchasing Agent to issue Purchase Orders to ESI Acquisition, lnc. for
required services that do not exceed the Board of Supervisors approved compensation
amount.

ACTION:

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent:
Date:

XC:

Medina, Spiegel, Washington, Perez and Gutierrez
None
None
July 29,2025
EIMD

Kimberly
Clerk
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CAL!FORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
On Board Date May 20,2024, the Board of Supervisors previously approved the agreement
with ESI Acquisition, lnc., in the aggregate amount of $380,821for a five-year period.

Riverside County Emergency Management Department (EMD) is requesting to add features
to the Juvare software to enhance the current features. The Juvare WebEOC system is the
most widely used electronic incident management systems used by federal, state and local
governments for the preparation, coordination, and recovery during significant events where
crisis or public management is required. lt is built upon the principles of the standardized
National lncident Management System to allow for inter-agency communication during an
event, planning and deployment of resources, situational awareness, visualization of event
activity in real-time, and the tracking and reporting of activities and resource requests for
cost recovery.

WebEOC by Juvare is the only emergency management system software used this widely
and of this magnitude. lt is used by CalOES, the Governor's Office of Emergency Services,
and all Riverside County surrounding regions. Emergency Management Department has
been using WebEOC for activity and resource tracking during all major events.

Furthermore, the vendor now supports a cloud-based platform with redundant backup
servers and2417 support and maintains its locally hosted instance with RCIT. This will serve
as a backup system in the unlikely event of an outage which affects the online instance. lt
will also serve as a repository for legacy data.

WebEOC supports the mission of EMD to maintain enhanced information management and
operational capacity during an emergency.

This purchase was previously approved by TSOC on 41512018 with PR2018-06688.

!mpact on Residents and Businesses
A coordinated system allows for a more efficient response to any emergency. WebEOC is

vital to communication between first responders and essential for the response and
recovery effort during emergencies.

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost

COST $10,802 $7,868 $26,774 $o

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 1oo% EMD Funds
Budget Adjustment: No

For Fiscal Year:25126
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Additional Fiscal lnformation
Juvare WebEOC is a relatively low-cost option for an incident management system
responsible for managing, coordinating, and recovering on high-risk crises and public
events. Transitioning to another cloud-based system would be a financial and operational
burden that the department cannot absorb.

Gontract Historv and Price Reasonableness
On May 20, 2024, the Board of Supervisors approved Agreement EMARC-2004-0628 with
ESI Acquisition, lnc., for the provision of WebEOC emergency management software and
related services, in the aggregate amount of $380,821 over a five-year term. Amendment
No. 1 adds $26,774 in new services, bringing the total contract amount to $407,595.

The vendor, Juvare, is the sole provider of WebEOC and its modules. A sole source
justification has been approved, citing that WebEOC is uniquely integrated with National
lncident Management System (NllVlS) standards and is adopted across federal, state, and
regional emergency operations, including by Cal OES and neighboring counties.

The pricing proposed under this amendment has been reviewed and determined to be
reasonable, as the services are proprietary, and the vendor has provided government rates.
The costs under the amendment represent modest year-over-year increases and include
efficiencies such as reduced reliance on County lT resources and salary savings from a
vacated internal position that will not be backfilled.

ATTACHMENT:
1. Amendment No. 1

2. SSJ Amendment 1, 24-172A

Page 3 of 3 3.15lD# 27739



Docusign Envelope lD: D035A55C-E58C487C-A135-A21831A96FC2

COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
ESI Acquisition,Inc.

Original Contract Term: July I't, 2023 through June 30th, 2028

Contact Term Extended To: not applicable
Effective Date of Amendment: July2gn,2025
Original Maximum Contract Amount: $380,821
Amended Maximum Contract Amount $407,595
Contract ID: EMARC4004-06128

The Agreement between County of Riverside ("COUNTY") and ESI Acquisition,
Inc., a Delaware corporation registered to do business in the state of California
("CONTRACTOR"), entered into as of May 21.'t,2024, is amended as follows:

Exhibit B (Payment Provisions) is deleted in its entirety and replaced with the

attached Exhibit B-1.

The COUNTY agrees to pay CONTRACTOR for services performed at an annual

schedule as specified in the attached Exhibit B-1, for a total contract amount of four hundred
seven thousand five hundred ninety-five dollars ($407,595), including all expenses, based on
the availability of fiscal funding.

NOW THEREFORE, for good and valuable consideration, the receipt and adequacy

of which is hereby acknowledged, COUNTY and CONTRACTOR agree as follows:

1. The above recitals are tnre and correct and are incorporated herein by reference.

2. All other terms and conditions of the Agreonent not modified herein shall remain
unchanged.

3. The effective date of this Amendment No. I shall be July 29do,2025.

[Signatures on following page]

JUL292025 3'tE
ssJ # 24-1724
BOS agenda # & Date 3.11 May 21d, 2024
Form #116-311 Revision Date: 01/13/2016

Emergency Management Department,450 E. Alessandro St., Riverside, CA 92508
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Oocusign Envelope lD: D035A55C-E58C487C-A135-A21831A96FC2

COTINTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WITH
ESt Acquisition, Inc.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this Amendment.

COUNTY OF RMRSIDE, a political
subdivision of the State of Califomia

ESI Acquisition,Inc., a Delaware
corporation registered to do business in
the ^f /-alifnmi aDocusigned by:

By:
Perez, V. Manuel, Chair
Board of Supervisors
Dated: JU1 292025

APPROVED AS TO FORM:
Minh C. Tran
County Counsel

By:

Chief Deputy County Counsel

A
KIM Clert

By

JUL 2I 2025 3'19

ssJ # 24-172A
BOS agenda # & Date 3.11 May 21'1, 2024
Form #1 '16-311 Revision Date: 01/13/2016

g,4r.b b+1.^

,q\sro, , 2ozs I oe:2e:3e por

By:
Bryan
EVP &
Dated:

2
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Docusign Envelope lD: D035A55C-E58C487C-A135-A21831496FCz
COUNTY OF RIVERSIDE

AMENDMENT NO. I TO THE AGREEMENT
WITH

ESI Acquisition. Inc..

s I .07e. l0

s4.676. l0 I .00 $^1,6?6. r (:lIO?.P.MAP.I Perpetual - Maps Add-On Mainlcaance 7i112021- 6/10/2024

$ 15,369.00 r.00 $ r 5,369.00I02.P.LEG \\ ebEOC Sof,ware Maintenance 7111202\ - 613017024

s2, t s 8.20 1.00 $1,r 58.20102-T-AGts-l I emr - ATcGIS Extcnsion Mainteuance 7 il/2023 - 6130n024

lerm - WebEOC Non-Productiou Instaucc (.4'SP Hosted)
\ laintcnance
i!ti20)? 6i30no24

sr.7q8.5(t 1.00 $ I .7q8.50lol-T-NPI-l

$18,5r0.00 t.00Ir,l-H-PR0-500 \SP Hosling- WcbEOC Professional rup to 500 Users) ?/12023
tt30/2024

s4.736.05 l.r)0

$ r 8,530.00

$4,736.u5r03,H-MAP^ I .\SP Hosling- WcbEOC Maps Add-On TllnOB -6t30i2024

s4,706.62 1.00O] H }.{PI.PRO \sP Hosting - WebEOC Profcssional Non-Produchon lnslance
1t1/2023 - ill0no24

$4.706.62

s53.053.57

EXHIBIT B - I

PAYMENT PROVISIONS

l.The following tables outline lhe commodities and serviccs scheduled for paltnent for each

fiscal year under this Agreement with the CONTRACTOR.

2.PAYMENT TERMS - For calculating due dates for payment terms, the County will use

eilher the date that the invoice is received by the County or the date the goodVsen'ices arc

received. whichever is later. Terms: Net 30

Fiscel Yeor (2023 - 1024)

NLIMBER

t02-T-AFL-t

Fiecol Year (2024 - 2025)

NUMBER

CRIPIIoN

lenn - Advanccd File Library Maintenance 711120?.1 '6l1Ql2O?.4

PRICE

PRICE

Yrrar I

IOTAL PRICE

I.00 sl.07e.l0

TOTAL
I'RtCE

102-T-,{FLt r erm - Advanccd File Librarv Maintenance 7il?024 - 6i30/2025 $ t,r 1 1.47 r.u) $l,l I 1,47

IO]-P.MAP.I Perpetual . Maps Add-On Maintenancc Tlll?024 - 6/302025 $4.8 t6.38 1.00 s4,E I 6.3E

IO]-P-LEG \\ ebEOC Soft,*,arc Maintenance 7ll/2024 - 6/-l(1i2025 $ t5,E30.07 l.m s 15,E30.07

102-T^AGIS-l I erm - ATcCIS Extension Maintenance 7lll2024 - 6!3()12025 s2,?22.95 l.00 $2,223.95

102-T-NPI-l lerm - WebE(X Non-Produclion Inslancc (ASP Hostedl
\laintcnance
7/112024 - 6ttot2025

$t,852.46 t00 $ r ,852.46

,l0i-H-PR0.500 rSP Hosting- WcbEOC Professional (Up to 500 Llscrs) 7/l/2024-
:ri30l2025

$19,0E5.90 1.00 s19,085.q0

Emergency ilanagement Department, 450 E. Alessandro St., Riverside, CA 92508

SSJ # 24 172A
BOS agenda # & Date 3.11 May 21't,2024
Form fl 16-311 Revision Date:0'l/13/2016
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\SP Hosting- WebEOC Maps Add-On llt!2024 - b130!2025 .I4,878. t 3 1.00 s4,E7tr.l1l0l-H-l!t.AP-l

$4,947.E2 l.0u s4,847.81l0l-[{-NPl-PRo \SP Hosting - WebEOC Professional Non-Production lnstance
-t1t2024 - 6/30n025

l.0r) $23,700.0{)

Docusign Envelope lD: D035A55C-E58C487C-A135-A21831A96FCz

COUT.ITY OF RIVERSIDE
AMENDMENT NO. I TO THE, ACREEMENT

W]TH
ESI uisition. Inc.

-0o-P-scP-100 r 'rofcssional Serviccs - Scrvicc Crcdit Plan - JOO hours (WcbEOC)
xpire '12 months fmm purchasc and cannot be rolled ovet to a ucw
ontracl ycar.

$2-1,700.(r0

/2024-6/30i2025

Fiscal Yerr (2025

n'Sr'a NtI}iASen

2t)16\

O2.T.AFLJ lemr - Advanced File Library Maintenancs
7v7025 - 6t30!2026

O2.P-MAP.I - Maps Add-On Maintcnance
t!2025 - 6/10/1026

02.P.LEG \\ ebEOC Software Mainlmance
l/2025 - 6t10t2026

02-T-AGtS-t lerm - ATcGIS Extcnsion Maintenancc
7l12025 - 6/30/2026

02-T-NPt-l ernl - WebEO(' Non-Production lnslance (ASP Hostcd)
lrlainlcnance

t2025 - 6t\0D026
01-H-PRCr500 SP Hosting - WebEOC Professional (Llp to 500 tlscrsl7tll2025-

03-H-MAP-I {SP Hosting- WcbEOC Maps Add-Ort
t20?5 - 6t30D026

0-1-H-NPt-PRO {SP Hosting - WebEOC Profcssiona! Non-Production Instance

P.SCP- t00-l 'ttofcssional Scrviccs - Service Credit Plan - 100 hours (webEOC)
Expirc 12 months hom purchase and cannot be rolled <rver to a new

IOI-S.PEAB-I

contracl year.

111n025. 6/-10n026
WebEOC Alerts
t F to :.51)0 Contacts in Contacts Manager. 250.000 Mcssage Credih
Annually. A message crcdil is defined as one SMS segnrent ( 160

characters) or onc l -minntc l'oicc call. l]nurd crcdrls do not roll
ver to next crcntritcl year.

700-P-scP-l Services - Service Cmdit Hours (WebEOC) Alcrts

ss.J # 2.1-172A
BOS agenda # & Oate 3.1 1 May 211, 2024
Form #1 1&31 1 Revision Dale: 0'1/1 3/2016

SALES PRICE r.)TY

Year 2 Total: $78..145. I t

IOTAL PRTCE

1..)1) s I , t44.E2

1.00 $4.960.87

s16,3i14.97

$2.289.61

$ I,908.03

s19,6s8,48

s5,02438

$4,993.2'

$ I,141 .82

${,460.87

$16.304.97 I . t)r)

$2,289,63 L()f]

$ r ,908,01 1.00

r.00

1.00

$ r 9.658.4 8

s5,014.48

$4,993.25 1.00

$24.41 r.00

$8,91 l .87

s270.00

I .00 $?1,.11 r .00

r.00 $8,911.87

7.00 $1.E90.m

Year -3 $9 r.49?.40

4

Emergency Management Deparlment,450 E. Alessandro St.. RivErside, CA 92508
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Docusign Envelope lD: D035A55C-E58C487C-A135-A21831A96FC2

COLNTY OF RIVERSIDE
AMENDMEN'I NO. I TO THE AGREEMENT

WtTI]
LSI Acquisilion. Inc.

Fiscrl I'esr (20f6-2027)

lnervrxurraseR r)EscRIPTIoN
I

SALES PRICE (.)TY l(frAL
i,RICE

I 02-T-AFL-l I erm - Advanced Filc Librarv Maintcnance 711t2026 - 6110/1027 $ 1,1 79.16 l .00 $ I ,t 79.16

l.00I02.T-AGIS-I t erm - ArcGlS Exter$ion Main(enancc 71112026 - 6/3(t12021 $2,35E.32

f t erm - WebEOC NorrProduction lrstance (ASP Hosted)
Itlaintenance

ltnnozo - 6lono2?

l0?-T-NPl-I s r ,965.27 1.00

\SP Hosdng- WehEOC Professional (l.lp to 500 Uscrs) 7/lilf)26-
,ilO/?0?.7

$20.t48.23 l.0f)103-H-PRO-50U

\SP Hosting - WebEOC h{aps Add-Ou 711t2026- 6l3OnO27r03-H-MAP-t

rSP Hostlng - WcbEOC Professional Non-Production Inslance
7ltl2u6 -680n027

s5,l 75.21 1.00

$5,14-t.r)s r.00I(,3-H-NPI-PRO

t.u0lfofcssional Scn ices - Service Credil Plan - 100 hours (WebEOC)
l'.rpire I2 monlhs frcm purchasc and cannot be rollcd ovcr to I new
lontract year.

7tv2026 -6/30t2027

\\ cbEOC Alers
t p to 2,500 Contacts in Cbntacls Manager. 250,000 lr{cssagc
( redits Arunrally. A mesvge credit is dcfined a-s one .SMS soBmenl
t 1 60 r'.haraclcrs) or one l -nrinule voice call. LJnused credits do not
roll over ao next contmct rcar. t7l1i2026-bll0/202? t

525,t 4.1..1.1

s7,867.92

700-P-scP- I 00-r

IOI.S.PEAB,1

$90.9M.3 t

102-P-l"tAP- I I'erpelual - Maps Add-On Mainlenance 7ilD026-6i3(ti2027

02-P-LEG ,. cbEOC Software Maintenance 7lll202b - U30n0?i

Fircal l'esr (2027-I028)

ITEM NUMtsER DESCR]PTION

I02.T-AFLI Tcrm-Adyanced File Libran, Maintenance
7nt20?7 - 6R0t202E

I 02-P.T{AP. I Perpellal - Maps Add-On Maintcnancc
7/1nQ27 - 6/30i1028

102-P-LE6 WebEOC Sofl u'are Ma intcnertce
7tv?027 - 6/_10802.3

$5, I 0e.70 I.00 $-s,t 09.70

SALES PRICE

$l,314,54

$5.262.e9

t.00 $16,794.12

$2,358.32

$ 1,965.27

s20,248.2-1

$5,175.21

s5, r43.05

$25, I 43-ll

1.00 s7,867.92

Ycar 4 Total

QTY

1.00

TOTAL PRI(;E

st,2t4.54

I,0(') $5,262.e9

$ I 6,7q4 .1 2

1O? T.ACIS-I

101-T-NPl-l
'1

Term - ArcGlS Ettension Mainlenance
7ilt2027 - 6/30n028

Tcrm - WcbEOC Non-Productirrn [nstance (ASP Hostetl)
Maintenance
1tlt2027 - 6/lt),?028

ASP Hosling - WcbEOC Professional 1Llp to 500 Users)
7irt2027 - 6/10/:018

s t 7,297.95

$2,429.07

$2.021.33

s20.855.68

1.00 s17,297.95

.00

1.011

t,00

2,429.07$

$2.024.23

I 0l-H-PRO-500

ssJ # 24-172A
BOSagenda #E Date 3.11 May 21s.2024
Forrn #'l 16-311 Revision Date: 01113120'16

Emergency Management Department, 450 E. Aloosandio St., Riwrside, CA 92508

$20.855,68
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Docusign Envelope lD: D035A55C-E58C487C-A1 35-A2'1831A96FC2

COLINTY OF RIVERSIDE
AMENDMENT NO. 1 TO'IHE AGREEMENT

WITH
ESI uisition, Inc

103-H-MAP-l ASP Hosting- WebEOC Maps Add-On
711t7027 -6t)OnOZ8

s5.330.47 1.0(t $5,-130.4?

I03-H-NPI.PRO ASP Hosting- webEOC Professional Non-hoduction Inslance
7!U2021 - 6n0t2028

$5,2e?.14 1.00 s-r,197.34

700-P-scP-r 00- r Profess.ional Services - Service Credit Plan - 100 hours
(WcbEOO Erpire l3 months from purchase and cannot be mlled
over [o a new contracl year.
7itno27 - 6it0n0l8

$25,897.63 I .(t(l g2-s,897.63

IOI.S.PEAB-I WcbEOC Alerts $rj,t 0-1.95 1.00 s8,10_r.9-5

LIp to 2,5tX) ContacB in Contacts Murager. 250,000 Mcssagc
Credits Annually. A message credit is delined as one SMS
segment (160 charactcn) or onc l -minutc voicc call. Unused
crcdils do not mlt over to ncrt conlfirct year.111PO27 -

I Year J Tohl: $93,713.85

Cootract To(rl

'Plus spollcrhle taxes

usD 407,594-11

ssJ # 24.172A
BOS agenda # & Date 3.1 1 May 21d, 2024
Form #1 1F31 1 Revision Date: 01/13V2016
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Bruce Barton 
Director 

 

 

 
 

 
 

 
 

 
 
Date:  Tuesday, June 24, 2025 
 
From:  Ramon Leon, Deputy Director of Emergency Management 
 
To:  Board of Supervisors  
 
Via:  Richard Lee, Sr Admin. Svs. Analyst, Hilda Leyva (951)955-4730 
 
Subject:  Request for WebEOC Comprehensive Emergency Management and Daily 
Operations Software 
 
Supporting Documents: indicate which are included in the request from the list below. 
 

   

   
 

 
  
  

 

 



Bruce Barton 
Director 

 

 

 
 

 

  

Description: FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 Total 

SSJ# 23-067 Approved Amounts: $  49,323.00 $  48,673.00 $  48,673.00 $  48,673.00 $  48,673.00 $ 244,015.00 

 

SSJ# 24-172A Approved 
Amounts: 

This SSJ amendment no1, the numbers below reflect an increase and additional items to 
SSJ 23-067. 

102-T-AFL-1 Term - Advanced File 
Library Maintenance 

$    1,079.10 $    1,111.47 $    1,144.82 $    1,179.16 $    1,214.54  

102-P-MAP-1 Perpetual -Maps 
Add-On Maintenance 

$    4,676.10 $    4,816.38 $    4,960.87 $    5,109.70 $    5,262.99  

102-P-LEG WebEOC Software 
Maintenance 

$  15,369.00 $  15,830.07 $  16,304.97 $  16,794.12 $  17,297.95  

102-T-AGIS-1 Term - ArcGIS 
Extension Maintenance 

$    2,158.20 $    2,222.95 $    2,289.63 $    2,358.32 $    2,429.07  

102-T-NPI-1 Term - WebEOC 
Non-Production Instance (ASP 

Hosted) Maintenance 
$    1,798.50 $    1,852.46 $    1,908.03 $    1,965.27 $    2,024.23  

103-H-PRO-500  ASP Hosting  
Web EOC Professional (Up to 500 

Users) 
$  18,530.00 $  19,085.90 $  19,658.48 $  20,248.23 $  20,855.68  

103-H-MAP-1 ASP Hosting -
WebEOC Maps Add-On 

$    4,736.05 $    4,878.13 $    5,024.48 $    5,175.21 $    5,330.47  

103-H-NPI-PRO ASP Hosting -
WebEOC Professional Non- 

Production Instance 
$    4,706.62 $    4,847.82 $    4,993.25 $    5,143.05 $    5,297.34  

700-P-SCP-100-1 Professional 
Services - Service Credit Plan - 

100 
hours (WebEOC) 

$               - $  23,700.00 $  24,411.00 $  25,143.33 $  25,897.63  

Revised totals as a result of 
24-172A 

$  53,053.57 $  78,345.18 $  80,695.53 $  83,116.39 $  85,609.90 $ 380,820.57 

 
 
 
 
 
 



Bruce Barton 
Director 

 

 

 
 

 
  

     

     

 

 

    

     

 
 

    

     

   

   

 
 

 

     

  
 

 
 

 
 

 
  

 

 
 
 
    
    
   
 

 
 

 
    
    

06/26/2025Bruce Barton

06/26/2025Rafael Vergara



Bruce Barton 
Director 

 

 

 
 

 

 
 

 
 

 
 

 
 
   
    
  

 

06/30/2025 24-172b


