
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

!TEM:3.25
(rD # 282s5)

MEETING DATE:
Tuesday, July 29,2025

FROM : FACILITIES MANAGEMENT AND PROBATION DEPARTMENT

SUBJECT: FACILITIES MANAGElVENT(FM-MSD) AND PROBATION DEPARTMENT:
Approval and Authorization of the Purchasing Agent to issue Purchase Orders to Morse
Watchmans, lnc., a Connecticut Corporation, for the sofh,vare upgrade of two (2) KeyWatcher
systems and replacement of one (1) KeyWatcher system at 3 separate locations for the total
aggregate amount not to exceed $72,171 without seeking competitive bids. California
Environmental Quality Act Exempt Pursuant to State CEQA Guidelines Section 15301 Existing
Facilities Exemption and Section 15061(b)(3) "Common Sense" Exemption; Districts 1,3, and 4.

[Total Cost: $72,171 - 100o/o Probation Department Budget]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Find that the project is exempt from California Environmental Quality Act pursuant to
State CEQA Guidelines Section 15301 Existing Facilities Exemption and Section
1 5061 (bX3) "Common Sense" Exemption;

2. Approve and authorize the Purchasing Agent to issue Purchase Orders with Morse
Watchmans, lnc for software upgrade of two (2) KeyWatcher systems and replacement
of one (1) KeyWatcher system at 3 separate locations, without seeking competitive
bids,in the amount not to exceed $72,171; and,

3. Delegate project management authority for the Work to the Director of Facilities
Management, or designee, in accordance with the applicable Board policies for services
in connection with the Work.

AGTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes: Medina, Spiegel, Washington, Petez and Gutierrez
Nays: None
Absent: None
Date: July 29,2025
xc: FM-MSD, Probation

Kimbe
Clerk
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FINANCIAL DATA Current Fl3cal Year: Next Flscal Year: Total Cost: Ongoing Cost

COST $ 72,171 $ 0 $ 72,171 $ 0

NET COUNTY COST $ 0 $ 0 $ 0 $ 0

SOURCE OF FUNDST 100% Probation Department Budget
Budget Adjustment: No

For FiscalYear: 25126

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: APPROVE

BACKGROUND:
Summary
The Probation Department is currently utilizing the proprietary KeyWatcher Touch System by

Morse Watchmans, lnc., which provides a secure location for facility keys and other items, all

monitored by a computerized system for accountability and security. The County of Riverside
has been utilizing this system since 2009 and the same system is being utilized at three (3)

County Probation facilities: lndio Juvenile Hall, Southwest Juvenile Hall, and the Alan M.

Crogan Youth Treatment Education Center (YTEC). The KeyWatcher Touch System supplies
data that allows Probation to track keys being checked-in and checked-out of the facility,
including details on who is checking them out and the duration for which they are checked out; it
also generates reports on unreturned keys, further enhancing accountability and security.

The proposed one.time purchase will include the software that will be needed to perform

upgrades to the current system in place at the lndio Juvenile Hall and Southwest Juvenile Hall

while a full replacement of the system is needed at the YTEC facility, which has experienced
mechanical and software issues due to the end-of-life cycle. The software upgrades and
replacement will ensure consistency across allthree (3) facilities.

The installation component of this purchase was reviewed and determined to be exempt from
the CEQA pursuant to State CEQA Guidelines Sections 15301 Existing Facilities and
15061(bX3), Common Sense Exemption. The approval is limited to the installation of key
security features at three (3) County facilities, and it can be seen with certainty that there is no
possibility that the approval may have a significant effect on the environment and will not lead to
any direct or reasonably indirect physical environment impacts. No significant effects would
occur from the approval as the effects of the installation of the KeyWatcher Touch Systems are
limited to maintenance activities and improvements on existing facilities, which are exempt,
under CEQA. Facilities Management staff will file a Notice of Exemption with the Clerk of the
Board and State Office of Planning and Research upon approval by the Board of Supervisors.

Additional Fiscal !nformation
The cost for the replacement of the KeyWatcher Touch System at the YTEC location for
software upgrades is $39,081. The installation will be performed in house by the Facilities
Maintenance team. The lndio Juvenile Hall and Southwest Juvenile Hall system only require
software upgrades which will be facilitated by RCIT. The purchase for these two upgrades is

$26,529, which covers all necessary parts and software. A contingency in the amount of $6,561
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SUtsMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

is included for an aggregate total cost of $72,171 for the KeyWatcher Touch Systems at all

three County facilities.

lmpact on Residents and Businesses
The system will enable tracking of facility key usage, enhancing security and reliability and
overall safety. There is no negative impact on citizens or businesses.

Contract Historv and Price Reasonableness
The original KeyWatcher Touch System was installed at the lndio Juvenile Hall in 2009, YTEC
was installed in 2016, and Southwest Juvenile Hall was installed in 2019. The original
procurements were completed through the competitive bidding process. The KeyWatcher Touch
System has effectively been used to securely manage facility key check-ins and check-outs.
Probation aims to maintain consistency by utilizing the proprietary system that is currently in

place at all three (3) facilities. By continuing with the KeyWatcher Touch System it avoids new
hardware costs that may accompany a new system implementation.

ATTACHMENTS:

1. Price Proposal Q-19564 from Morse Watchmans, lnc. for Allen M Crogan Youth
Treatment Educational Center

2. Price Proposal Q-12006 from Morse Watchmans, lnc. for lndio Juvenile Hall

3. Price Proposal Q-19566 from Morse Watchmans, lnc. for Southwest Juvenile Hall

4. Proprietary Letter from Morse Watchmans, lnc.

5. Sole Source Justification Form 25-171
6. NOE SSJ for KeyWatcher Touch Systems

a
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lrr) 2 Morse Road
Oxford, CT 06478

Tel2O3-264-4949
Fax- 203-264-8367

WWW. M ORSEWATCH MANS. COM
MORSE@MORSEWATCHMAN.COM

POlrrto

April25,2025
o-19s64

David Gibson
Allen M Crogan Youth Treatment Educational Center
10000 County Farm Rd.
Riverside, CA 92503
USA

Dear David Gibson,

ln response to your request, we are pleased to submit the following quotation. Thank you for considering Morse
Watchmans and have a great day!

KW Touch, 288 keys

KW Touch, 288 keys Subtotal:

Tax Amount:
Shipping & Handling: $618.00

Total: $39,080.65

THIS IS NOT AN INVOICE. DO NOT PAY FROM THIS QUOTE.
DOES NOT INCLUDE APPLICABLE TAXES

KW-8072 KW TOUCH,6 MOD MAIN
cABTNET(2860-000)

(2e0)
smartkeys
included

1.00 $6,906.00 $6,560.70 $6,560.70

KW-8039 MODULE, 'r6 KEYS (2861-000) 18.00 $1,644.00 $1,s61.80 $28,112.40

KW-8078 KW TOUCH,6 MOD ADD ON
cABTNET(2860-000)

2.00 $962.00 $913.90 $1,827.80

KW-8619 LICENSE, NON-RANDOM
RETURN(1 X6514-003)

1.00 $349.00 $331.55 $331.55

KW-8618 REMOTE SETUP &
coNFTGURATTON (6566-000)

1.00 $579.00 $579.00 $579.00

PC-36 TrueTouch Software 1.00 $0.00 $0.00 $0.00

KW-8783 READER,HTD SrGNO (31 77-001 ) cards must
be tested

1.00 $827.00 $827.00 $827.00

KW-8782-2 CARD READER, KW TOUCH G3
vAR B (G5173)

1.00 $236.00 $224.20 $224.20

$38,462.65
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III
Price is in U.S. Dollars and does not include customs, duties or taxes.

Barbara Dembek
barbara@morsewatchman.com

All prices are in effect for 60 days.

Best Regards,
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1. Contnct Fomatlon. Buyot's trd€r, @mmuni@t€d by any means, oslitutes Buy€rJs
ac@ptane oI all Sella/s tems and mditions of $lo which aro st tqth on Sello/s qder
acknflledglrHt, quotstion tm(s) tr app€ar o Solle/s wobsito. Sell€/s a@pt8ne, wh€lher
by acknowledgment or porfman@, is axpressly mada @nditional on Buye/s essent lo Selle/s
tems and @ndition8 which asst is manifestod by Euya/s ordor entry by whatever m6ans.

ln th€ svont S€ll€/s wobsita, acknowledgment or quotatio @nstttutes an ofl€r, Euyo/s
a@ptan@ is oxp.essly limited to Solle/s tems and @nditjons of sb, and Buysr's a@ptanc
is manif€st by order entry by whatsvor mosns usod by Buyor. S€lle/s tsms and qditions ot
6al€ tak€ pr6@den@ ovor and aupoBode any @niicting, diffsront, in@n8istent or additissl
toms @ntainod in any of Buye/s d@menlatim or 6l&trmic transmissions, and sny 6uch
@nflicting, difiemt, in@nsislent or additional loms are hareby objstod to and rejectod by
Soll6r.

2. Shlom.nlrrFroloht. All shiprnents are FCA Ssll6r's tactory or warehdse unless oth€Misa
agr6d. Titlo 8nd risk of lo$ will pass to Buysr 8t the FCA pdnt. All froight and fansportation
charg€s, @6lms duti€s and insuranG, if any, are at Buye/s expense. CarieE are rosponsibl€
tor goods lo6t tr damag€d in trsnsit and Buyer/@nsignes mu8l immadiatsly notify Grier in
writingofsuchlossordamag€. BulkpackagingisstandardunlsssotheHissnot€d.

3. D.llv.ry. Delivary load times and shipmont dates ss spoofied by Seller are approxtmat€
end subjecl lo chango withat noti@. Sellor may hold or delay deliv€ry duo to l8t6 paymsnt
on provious ordeE. All stsk ilsms are subjsct to prior salas unless oth6Mis€ not€d. Sell€r
assum6s no liability whatsmvtr for loss q damago arising out of th€ tailure to delivsr ordoE or
portions thoreof on datas statsd. Oelay in d€livery will not giv€ Buy€r the right to @n@l any
ordor(s).

4. P.lclne . Pri6s aro subject to change without noti@. With r€spect to pricing $t forth in
Solle/s quotations, unless othwise agrsd in writing tr @nfimod by electronic lransmission
from Seller. pries quoted by Sellsr will b€ adjusled to Sellel,s pri@s in offct at lhs tim6 oI
shipm6nt.

5. Ilnlmum Pmducdon Run!. ln the event thal any goods rel8ted to Buyo/s qdor ar6 subject
to Sallsr's minimum prcduction run, Buyer must purchase a quantity ol such g@ds al l€ast oqual
to such minimum production run on a takw-pay basis. Buyer must @mplete such purchas€
obligation during th€ 12-month period boginning on the dat€ that S€ller re@ivos Buyer's firel
order ot such g@ds. lf Buyo. tails to m6t such purchas obligation during such 12{onth
penod. Seller will invd@ 8uy€r for any quantity of such goods thsl Buyer h8s failod to purchase
during such 12-month poriod and Buyer 6hall 6mit payment within 30 days of invoi@ dats.

6. Curtom Produc-tt. ln th€ svmt that any goods qder€d by Buyer are ostm or modifiod
products thal ara manufacturod to Buyer's speqlietims, such products will msist of unique
@mponents and raw matedals purchaEod by Soller sptrifielly tor Buyer. Therefore, if Buy6r
mak6 any modifi€Uon to its sp€cifi€tions d fails to purchaso any such astom prcducls from
Seller ,or I psiod ot 5 mmths or longar. Buyer shsll purchas frcm Soller all ramaining uniqu€
@mponents, Ew matarials, wq*inrrogrss snd finish€d goods invontory. ln any such €vant.
S€llor shall invci@ Buyer fq lhe ament thtreof. and Euysr shall romit F8yment within 30 days
of invoi@ date. Seller will rowqk existing work-in-progr€ss and finished g@ds only 8t Buyer's
expons€. lnv€ntory of uniqu€ @m[pnents, raw matorials, wofk-in-progross and finished gmds
will gserally not ex@d 3 moths of O@ds, based upon anticipated mmthly ord6c.

7. P!ym.nt. Tems ol paymont are net csh with qdsr ex@pt whore cr€dat ls establish6d, in
which ese toms are nel 30 days frm th€ data of invoi@ unless oth€ilise agreod to. Saller
roy cquiE fullorpartialpayment. orothar wurity to s@re p€rfman@ of Buye/s ouigstions
bofoe mmencing or@ntinuing wqk and/or prior to shipment otfinished goods. Lat6 paym€nt
may be subject to a financ chargo of 1.5% por month on past dua a@unt batan@s, payable
wilhin 10 days of r€6ipt by Buyer of noti€ of nnan@ charg6. Buyer will bo liablo to Sallar for
all attomeys' tees incurod by Sell€r in @nntrtion with ths @llectim of unpaid invoi@s. Alt
payments to b€ mad6 in U.S. Oollsc unlss othsNis€ specified.

8. Canqlhtlon of OrdadR.turnt. Ords6 may not be @n6led or r€tumod without Ssllofs
prior Mitts authodzalion. ln th€ ev€nt of unaulho.izod csn@llatim by 8uyer, in whole or in
pan, Buyor will be liabla ftr payment ot €n@llatjon dtsrges in the smount of 8lt loss, @sts,
€xpen$s and/q damagG incurod tr sufrered by Sotlsr that will in no 6vent be less than 20%
ot the qdor.

9. yvar.D!|lguyrf'llrmrdlt!. Ssllsr wanants that the products mant actursd and std by
Seller will be in affidan@ wth Salle/s publish€d spocifiettss and be free from detects in
material and rcrkmanship for a p€riod of one (1) year from th6 dats of delivery to Buy€r if ussd
under nmal ciramstanGs, 8nd provided any d8fact(s) aro nol lh6.esult of: (i) installation
mthod; (ii)@stomeror third party abuse or miEus: (iii)failur€ to adhors to Selle/s instruclions;
or (iv) ex€pl as otheMt$ may b€ specifi@lly stated in Ssllo/s product litarature. woar or
dotorioEtio due to environmsntal 6ditios. Buyer must givs writtsn noti@ to Seller within 20
days of ths dis@very of any allogod defsct within such one (1 ) y€a. period. and any action must
b€ beght within one (1) year aller such bresch ot waranty is or should have be€n di$ovored.

Th€ above is lhe sole and oxclusiva mmnry of Setter: SELLER MAKES NO OTHER
WARRANTIES, EITHER EXPRESS OR IMPLIEO, AS TO ANY MATTER WHATSOEVER
INCLUOING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR PARTICULAR PURPOSE. The sole and exctusive remedy of Buyor for

12. Product Dotlon/Spcltlotlon Chtng.dT.chnlctl Drtr Shatr. Sellor may modit.
revis and/d chang€ product spocifictions snd dsign dimgnsiqs at any time in Selle/s
disqetion. lntho6venttochni€ldal,ashe€tsarsprcvid€dtoEuy€r.infmationstforthonsuch
tochni€l data shoets is prcvidad as a gene€l guid€lins only sinG @nditions vary with €8ch
applietion and method ol installatim. No stety factor has bsn applied. Sellor rommonds
that Buy6r request a product $md€ for testing to d€temin€ th€ suitability ol the product for
Buyor'E iniended purp@ snd applietton under aclual sryi@ @nditions. Sellsr makas no
warantros or guaEntees with respect to trchni€l data mtain€d in tehni€l daia sh6ots,
Selle/s product handbook or pDduct lite.atur€.

13. Toollng. ln ths 8b$n@ of $parsta t@ling chargas to Buy6r, sll t@ling, including dies,
molds, pattoms, jigs snd fixlures aE the 6xclusive prcperty of Sellor. Buyer will b€ charg6d sst-
up chargos ftr any product thst is not stsndard 8t@kod. Additional charges for parlial tooling will
b€ iner€d fq modifi€tims of standsrd st@ked and no-st@ked product, as mll as sp€cially-
dasign€d ilstom products. Parlral t6lin9 @n6ists sloly of mold or t@l insods and d6s not
includa di6s, lixturss, jigs or patlms. Partial t@ling is Btainod and maintained by Seller at
Selle/s facility for ths excjusive uso of Buy€r. Sell€r dGs not guaEntoe or mak6 any wranties,
ox[€sssimpli6d,withr€spocltotoollifs. Olherthan€xponsasofnomal maintonsne,which
will b€ the liability ot Ssllor, repla@rent ol t@ling will be at the sol€ @st End exp€ns€ of Buyer.

Euyer may in@r addittm8l toling chaE6 for any changes or modifi€tims to p.oduct d6ign
requinng lmling moditi€tionsfollowing prolotyp€ design cpeifi@tion approvalby Buyor. ln lha
event of trder €n@llation, Buyer will bs liablo for the paym6nt of Bll tooling chsrg€a incutrod
or ommilted by S6llor in additaon to any olher €n@llation charges du€ in a@rdan@ with
ParagrEph 8 he@f. Buy6r's uso of 8ny t@l is subjecl to sny pstent or oth€r int€ll&tual prcperty
rights of Ssller in th€ undorlying product manufacturod by such t@l and. oxept as expressly
granted by Seller in Miting, no li@nse (express u impliod) in such prcduct is granted to Buyer
by virtue of its payment of tooling charg€s.

14. Cmfld.ntlClty. Each party shall maintain in ofideM and shall not disclo$ to any third
parties. all infomation submittd prior to q allor a@pt8n@ of this Agmm€nt. whelher in
writing q discussod orally with the other with r€sptrt to lhe product design, its d€velopmant and/
or subjtrt malter of lhis Agreement: provided, horevor, information in lh8 public dmain prior
to any disclosure hoEundor or which b@mos parl of tho public dmain th@gh no fault of the
Bcipient, inlomstion in the pGsssim of either party priff to disclosuE hereundor, infomat,on
indopendontly devaloped by sithsr party and not th€ result of infomation disclosed puBuant
to thi6 Agreemont, or infomation disclosod to either party by a third party hsving I lawful righl
to do so is excluded trm lhe obligatim of non{iscl6ur€. No rights or li@nse, by impli@tion
or olhwise, under any intallectual prop€rly rights, including but not limitod to, p8tffts, patmt
nghts or trade ssets, is grantod by oither party to tho olhor.

15. EArAa {dtllff . Sellsr will not b€ liable fs delays or failure to perlom in the ov6nt of
scts of God, labq disturban@s, stnkes, d€lay by €rie., matarial unavailability, fuel shortage,
op€ration ot law, civil unrest, war, act of govsmment, judicial dryee. judgmont or ordsr o, @urt
or admanrstrative agency or othor @use beyond tho reasonabl€ @ntrol of Ssllgr.

16, LITTITIII9IpI UIbIIIIy. IN NO EVENT WILL SELLER 8E LIABLE TO BUYER FoR
CONSEOUENTIAL OR INDIRECT DAMAGES, OR ECONOMIC LOSSES, LOSS OF USE,
LOST PROFITS, DOWN TIME OR DAMAGES OUE TO OELAY, WHETHER BY REASON
OF BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE, STRICT LIABILITY
OR OTHERWISE. SELLER'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED
TO BUYER'S OROER, WHETHER ARISING OUT OF OR RELATED TO BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, WILL NOT EXCEED THE
TOTAL OF THE AMOUNTS PAID TO SELLER PURSUANT TO EUYER'S OROER.

17. U!.rtlautr af Good!. Buy6r assumos all rssponsibility fq any loss, damage, or injury
lo p€Eons tr prop€rty arising out of, @nnsclod with, or Gulting trcm the use of good6, either
alono or in @mbinatim with other products or mponents. Seller will not b€ liabl€ for any
damage q ham to individusls, prcperly or otheNis€ €u$d by (i) the misuso of any goods
by Buyor or any other party, (r) the railure of Buyer or any other psrty to follry any waming
labels includod with th€ goods or materials a@mpsnying tho goods or (iii) th6 failur€ of Buyer
to provid€ any othor party with propsr instructions or waming labels for the applieble g@ds.

18. lnd.mnlffqdon lor Xrd.-to+rlnt Goodr. Buys acknowlsdgss that madlto-print
g@ds ara made to print by Seller ba6ed on a dosign prcvidod by 8uysr. A@rdingly,
Buy€r agrees to indemnify and hold hamless Sellar and its allilislsd ontitios snd esch of
th€ir offiGrs, dicctore, employss, agents, ustoma6, su@sso6 and p€mitted assigns
(@llectively.'lndamnified Parli€s") sgainst sny and all lossos, damsges, liabilitias, deficiencies,
claims, actions, iudgmsls, sttlmonts. interst, amrds, penaltis. fims, @sts, tr €xp€n$s of
whatev€r kind, including but not limitod to attom€ys' fees, @s!s of enforcing any indomnifietion
obligalion of Buyor incur6d by any lnd€mnified Parties b8s6d on actual q all€ged infringement
of any pat€nt, tradomark, copyright or simalar right or mi$pprop.iattm of Uad6 swots by Buyer
in @nnstim with Soll€r's use. moditi@lion or [ps$ssion of any dosign provided by Euyer
€latad to such goods.

19. Goy.mln! L.w. The vslidity. interp.otalion and p€rfomao@ of lhis Agrsment will be
govamod and malruad in a@rdan@ with tho laws of the Stato oI Conosti@t in all resEets
(ex@pt ttr any @nnictd-law principlgs that might r€quiE tho applietim of smo othar siat6 s
laws) and without refer€n@ to tho laws ol any olher state q nation. Tho applietion of ths UN
C@vontim on Contracls for lntemational Sa16 ot G@ds ('CISG') is hor8by €xcludod.
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any broach ot waranly by Seller is that Seller shall provide, upon @nfimat,on of the defectiv€
@nditon ot tho subjet part, at no @st lo Buy€r, a ropls@m€nt part for oach defetive part
manufactuGd end sold by Ssllerto Buyer, q at Buyefs choi@, Buyerwillr@eive a ssdit toward
a future purchase in an amount aqual to th€ purcha$ pri@ paid by Buy€r tor defsctive parts.

10. T!xc. Buyor is lisblo lor all sal€s. use. excise or olhor taxes ass@istod with Buye/s
ordor(s). Buy8r shall provid€, if appli€ble, a valid and @rst lax ex€mption @tufiBto
appli€bl€ to th6 p.oduct dostinatis l@tion, in ord6r to €stablish that any transaction is subjoct
to aales or use lsx €xemption.

11. Cluotrfon.. ln the event Seller provides I quoiation to Buyer, such quotation will be
exprossly @nditionod upon th6e lems and mditions and is valid lq 30 days fm the date
of ths quotation. Oosigneted 'Produ@d-tlord6d items aro pricod p6r ordorod quantity unless
oth€Nis€ sgrsd to and ara nmqn@lable and non-retumabl€. Any quotation or r€spons€ to
I 6quest dosignated 8s "proliminary' is prcvided as a mvenien@ to th€ Buyer to be used as a
guidelinE mly. Such preliminary quolalim q respon$ and any infomatim mtained therein,
including but not limited to pricing, dalivory d quantittes. is not binding upon Ssller.

20. fltc.lhn.ou!. Buy6r's purchase of Selle/s products h€reunder pursuant solely to Selle/s
tems and @ndilrons roprosnts ths entire agroomont of the partios and sup€edos any prior
@mmuni€tims, whsth€r ve6al or Mitlil, including, but not limitod to, p.oduct litoratur€. No
changos. Evisions fr amendmonE will b€ valid or enfo@able ox@pt as subjet to agrsment
in writing signsd by both partios. Fsiluro of Seller to insist on strict psfman@ of any tam or
@nditron will f,ot @nstjtuta a watv€r. Any remedios of Soller s€t forth htr€in will be emulattve
and not exclusiv€ and aro in addition to any oth€r romodias S€ller may hava at law. lf any
tem or pBisiq of thi6 Agreement is invalid, illsgal, tr unenffr@abl€ in any jurisdiction, such
inv8lidity, ill€gality q unenfmabilitywill rctaffect snyolh6rtem or provision of thisAgmment
or invalidate or rend€r umnfo@ablo such t8m or povisio in any othor jurisdiction. Buyor
may not assign any of its rights d delogats any ot iG obligatims under lhis Agr@mnt without
lhe prior writion onsnt of Sollor. Seller may a$ign any of its rightE q delegats any ot its
obligations to any afiiliatod antity q to any entity acquiring all il substantislly all of Sellsr's
ssssts. Any purportod assignment or dologation in violation of this paragraph is null and void.

No assignmant q delegation Blieves tho assigning tr delogating party of any of its obligetions
undor lhis Agr@menl. This Agr6erunt is binding on and inures to th6 b€nofit of tho parllas to
this Ag@mst end their rospectivo p€mitted su@ssm and peminod assigns. Nothing in
this Agrsment qeats any agsry, joint vmture, partneBhip tr other fom ot joint enterprise,
€mployment or liduciary relstionship botwsn the parties
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(lr) 2 Morse Road
Oxford, CT 06478

Tel203-264-4949
Fax- 203-264-8367

WWW. MORSEWATCH MANS.COM
MORSE@MORSEWATCHMAN.COM

ticotPotAr?D

April25,2025
Q-12006

David Gibson
lndio Juvenile Hall
47 665 Oasis Street
lndio, CA 92201
USA

Dear David Gibson,

ln response to your request, we are pleased to submit the following quotation. Thank you for considering Morse
Watchmans and have a great day!

KW Touch Upgrade

KW Touch Upgrade Subtotal:

Tax Amount:
Shipping & Handling: $155.00

Total: $8,843.00

THIS IS NOT AN INVOICE. DO NOT PAY FROM THIS QUOTE.
DOES NOT INCLUDE APPLICABLE TAXES.

*** 90 DAY WARfil,[]rlJY ***

RMA will be issued for return of original boards

Best Regards,

Barbara Dembek
barbara@ morsewatchman.com

KW-85824 UPGRADE, rLL-TOUCH(>2
YRS)ENH(2942-000)RMA

Serial
#008092

1.00 $7,735.00 $7,310.00 $7,310.00

KW-8619 LICENSE, NON-RANDOM
RETURN(1 X6514-003)

1.00 $332.00 $0.00 $0.00

KW-8783 READER,HTD SrGNO (31 77-001 ) cards must
be tested

1.00 $827.00 $827.00 $827.00

KW-8782-2 CARD READER, KW TOUCH G3
vAR B (G5173)

1.00 $236.00 $0.00 $0.00

KW-8618 REMOTE SETUP &
coNFTGURATTON (6566-000)

1.00 $ss1.00 $551.00 $551.00

$8,688.00
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PART # DESCRIPTION Product
Details

QTY PRICE lnvoice
Price

TOTAL COST



Price is in U.S. Dollars and does not include customs, duties or taxes.

All prices are in effect for 60 days
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1. Contncl Formltlon. Euyer's order, @mmuni@ted by any means, constitutes Buyer's
a@ptane of all S€ll€/s tems and @nditions of sls which sre set forth on Seller's order
acknowledgmst, quotation fm(s) s appear m Selle/s websit€. Soll€/s a@p!an@. whether
by acknowledgment or porlman@, is oxpressly msdo @nditional on Euye/s asssnt to Sglle/s
tems and @nditions which assent is manifested by Buye/s ord6r sntry by whatovor m€ans.

ln the ev€nt Selle/s wsbsit€, acknowl€dgment or quotatis @nstilules an ofler, Buyer's
ac@ptan@ is €xpressly limitad to Ssllor's tsms and @nditons of sle, and Buyer's amptan@
is manifest by ord€r entry by whatever moans used by Buyer. S€lle/s tems and @ditions of
sale tBke prg€den@ over and supereod€ any @nflicting, different, inmnsistent or additional
tems @ntained in any of Buye/s d@umonlatio or elstronic transmissions. and any such
@nflictrng. differsnt. in@nsistent or additDnal tems are horeby objectod to and rs,€ctsd by
S€ller.

2. Shlpm.ntlrFnloht. AJI shiprnentrs ar€ FCA Selleds ,aclory or wareh@se unless otheMi$
agB€d. Titl€andriskoflosswillpasstoBuyeralth6FCApcint. Allfroighlandtransportation
chargos, custms duti€s and insuran@, if 8ny, aro at Buy6t's €xpgnse. Cariers ar€ responsible
for goods lost q damagsd in transit and Buyor/@nsignee must immodiatoly notify crier an

writingofsuchlossordamag€. Bulkpackagingisstandardunlessoth€Nisenoted.

3. Odlyfry. Dslivery l€8d trmos and shipment datss as specified by Seller ars approximat€
and subject to chang€ with@t noti@. Seller may hold or delay delivary dua to lst€ payment
on previous ordeE. All sl@k itams ara subject to prior sal6s unl€ss othgMiss notod. Seller
assum€s no liability whatsGvar for loss q damage arising out of th6 tailuro to deliver orders or
pqtions thersf on datss stated. Dolsy in delivery will not giv€ Buy6r th€ right to €n@l 8ny
order(s).

4. Prlclng. Pri@s are subject to change without nou6. With Esp€ct to pncing st forth in
Selle/s quotations. unless othwi$ agreod in wriling , @nfimad by eloctronic transmission
ftom Sollsr, pri@s quotod by Sellor will b€ sdjusted to Soll€/s pri@s in efftrt 8l th€ time of
shipment.

5. Illnlmum PrcducllotlRuil. ln tho svenl that any goods r€lated to Buyo/s ryder ar6 subject
lo Seller's minimum production run, Buysr must purchasa a quantity of such g@ds al l€ast equal
to such minimum production run on I tak€qfay bssis. Buyor must @mplot€ such purchsse
obligation during the 12f,onth p6nod b€ginning on the date lhat Sellor roc€ives Buye/s ficl
order ot such g@ds. lf Buy6r fails to msl such purchass obligation during such 12-month
pedod, Soller will invoi@ Buysr for any quantity of such goods that Buyer has failsd to purchase
dunng such 12runlh period and Buy€r shall r€mit paymant within 30 days ol invoi@ dat€.

6. Cualom Product!. ln the ev€nt that any g@ds order€d by Buyer are @stm or modified
products lhat aE manufacturod to Buy€r's specirietims, such p.oducts will osist of uniqu€
@mpononts and raw matorials purcha$d by Sslls sp6ifi€lly for Buyer. Thsrafore, it Buyor
maks any modifi€tion to its specifi€tions il fails to purchas€ any such estom products from
Sellor for a p€riod of 6 mmths or longor, Buyer shall purchaso from Sel16r ell remaining uniquo
@mponents, raw mlarials, wtrkin-progrGs and tinished goods inventtry. ln any such ovdt,
Seller shall invci@ Buyer fq lh6 am@nt thdsof, and Buyor shall cmil paymnt within 30 days
of invoi@ date. Seller will rewo.k existing work-in-progress and finishod goods only at Euye/s
exp€n46. lnventory of unique @mponents, raw mat€dals, workin-progress and finished g@ds
will gs€rally not ex@6d 3 mslhs of g@ds, bssed upon anticipated mmthly ordeE.

7. &rymtn!. Terms of aro n€t @sh with sder €xept wh€r6 credit is established, in
days frm th€ date of invor@ unless otheMrs agragd to. Soller

may roquire fullor partialpayment, or othor s@ntyto s@re p€rfmane of Buye/s obligations
b€fde @mm6ndn9 or @nttnuing work and/or prior to shipm€nt of finished goods. Lats paymsnt
may be subject to a finsn@ chsrge ot '1.5% par month on past du6 a@unl balan@s. payabl€
within 10 days of re@ipl by Buyer ol not€ of finan@ chargs. Buyor will be liabl€ to Seller for
all attomeys' toes in@red by S€ller in @nn6c!on with lh€ @llactim of unpaid invoi@s. All
payments to b€ made in U.S. Dollare unless olheryiso speci,ied.

8. Cmoll.Us of Ord.[rRttumt. Orderc may not b€ @n@led or r€tumed wilhout Selle/s
prior Mitten aulhonation. ln the av€nt of unaulhorizod @n@llatis by Buyer, in whola or in
part, Buy€r will bo lisble fd paym€nt of €n@llation chargos in the amount of 8ll lossos, @sts,
€xp€n$s and/q damags in@red q sutterod by S6ller that will in no evst b6 t6ss lhan 20olo
ot tha qder.

L lllrtllnryIElurr! Brmrdhr. S€ller wanants that th€ products manutaclurad and sold by
Sollar will be in accordanc with Sollo/s published sp€cifi€trms and b€ tr@ from dot6cts rn
matorial and rcrkmanship fq I [Eriod ot one (1) year from the dat€ of dslivery to Buyer if used
under normal cirilmstanes, and providad any dafsct(s) ars not the rosult of: (i) installstion
method; (ii)@stomeror third party sbus or misus€; (iii)tailure to adhere to Sello/s inslructionsi
or (iv) ox@pt as othoryise may be spocifi€lly statod in S€lleds product litoEture, woar or
d€terioration dus to anvionmental qditiss. Buyor must giva written noti@ to Sellor within 20
days of lho dis@v€ry of 8ny allegsd d€fect within such one (1 ) y€ar period, and any actim must
be brught wilhin on6 (1 ) year atter such broach of wsranty is or should have bo€n dis@vared.

Tha above is tho sol6 and axclusiva mranly ol Soller; SELLER MAKES NO OTHER
WARRANTIES, EITHER EXPRESS OR IMPLIED. AS TO ANY MATTER WHATSOEVER
INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR PARTICULAR PURPOSE. Tho sole snd oxclusiva rem€dy ol Buy6r for

12. P.oduct O.rlon/Sp*lflotlon Chrng.dT.chnlcll Dlt Sh..li. Sellor may modlty,
revis and/tr chsnge product spocifietions and design dimensions at any timo in Ssllefs
disotim. ln tho evsl tochni@ldata sh@ts are providod to Buysr, infmstion sst forlh on such
techni@l dala sheets is provided as a general guidalin6 only sin@ @nditions vary with each
appli€lion and mathod of installation. No saf€ty fsctor has b6n applied. Ssller rommends
that Euyer requost a product samd€ for testing to detemino lhs suitability of lho prcduct for
Buye/s intended purpG€ and sppli€tion und6r actual s€ryi@ @nditions. Soll€r maks no
waranties or guarante€s with resp€ct to tehni@l data @tainsd in tehnt€l dat8 sho6ts,
Sslle/s product handbook or product literaturo.

13. Toollng. ln the abs€nG of $parate tmling charg€s to Buyor. all t@ling. including di€s,
molds. pattsms, jigs and fixtures ar€ th€ €xclusive prop€rly of Seller. Euyer will b€ charged set-
up chargos fq any prcduct thst is not 6tandard stGked. Addtttonal charges for partisl toolang will
be incur€d fq modif@titrs of standard st@ked and nm-stmted product, as wll as sp€qally-
designod qstom products. Partial t@ling @nsists Eolely of mold or tool inssrls and dms not
includa di€s, fixtures, jigs or pattems. Psrlial t@ling is r€tained and maintained by Sell€r at
Selle/s f8cility for the €xclusive us€ of Buyer. S€ller d@s not guaranl6€ or make any waranlias,
oxpross d impli€d, with rospoct to tod lit€. Olher than expon$s of nomal msintsnane, which
will b€ th€ liability of Seller, repla@mont of tooling will bs 8t the sol€ @Bt and €xp€nsa of Buyer.

Buyer may in@r additional t@ling chargss for any changes or moditi€tims to prcduct d€sign
requiring t@ling modmGttons lollowing prototyp€ d€sign Ep€cifi€tim approvsl by Buyer. ln lha
evst of trder €n@llatton. Buyry will be liable for the paymont ol8ll t@ling chargos in@red
or @mmitted by Seller in sddition to any other enGllation charges du€ in amrdan@ with
Paragraph 8 he6of. Buyer's use of any t@l is subject to any pst€nt or othor intelloctual propedy
rights ot Sell$ in the undarlying product manutactured by such t@l and, ex@pt as oxprossly
g.antod by Sollar in Miting, no li@ns (exprss tr impliod) in such prcduct is grantsd to Buyer
by virtue ot its paymanl of tooling chsrgss.

14. Confid.ntl.ltty. Esch psrty shall maintain in mfidan@ and shall not disclos to any third
parti€s, 8ll intomation subminod prior to q anor s@ptan@ of this Agremont, whoth€r in
writing or discussed orallywith th€ othorwith respet tolhs prcduct dosign, ils d6volopment and/
or subiet mtt€r of lhis Agreemgnt provid€d, homv6r, infomation in th€ public dmain prior
to any disclosuE h€Eund€r or which b@ms p6rl ot th€ public dmain thrcugh no fault of th€
recipiont, intomation in tho t$sessio ot eithor party priq to disclosurs hereunder, infomation
indspendently develop€d by eilh6r p€rty and not the result of infomation disclo8ed puEuant
to this Agrool1Mt, or infmation disclos€d to €ither psrty by I third party having a lawful right
to do s is 6xclud6d fm the obligstm of non-disclGure. No rights or li@n$. by implietion
or olhailise, undar any intollectual property righG, including but not limitod to, patents, patent
rightrs or trad€ serets, is grantod by oithor party to ths other.

15. Forc. ilqlautQ. Seller will not be liablo fu delays or failure to perfom in th6 €vent of
acts of God, labtr disturban@s, slrikes, dslay by €rier, material unavailability, lusl shorlage.
op€ratron of law, civil unrost, war, act ot govomment, judicial ds@, judgmont or trder of @urt
or administ alivo ag€ncy or othar @use bgyond the reaenabl6 @ntIol of Seller.

16. Llmltr[an el Ulblllu. lN NO EVENT wlLL SELLER BE LIABLE TO BUYER FOR
CONSEOUENTIAL OR INDIRECT OAMAGES, OR ECONOMIC LOSSES, LOSS OF USE.
LOST PROFITS, DOWN TIME OR OAMAGES OUE TO DELAY, WHETHER BY REASON
OF BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE. STRICT LIABILITY
OR OTHERWISE, SELLER'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED
TO BUYER'S ORDER, WHETHER ARISING OUT OF OR RELATED TO BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, WILL NOT EXCEEO THE
TOTAL OF THE AMOUNTS PAIO TO SELLER PURSUANT TO BUYER'S OROER.

17. Us.rllltur. ol Goodt. Buy€r assumes all rasponsibi|ty for any loss, damage, or injury
to p€rcons tr prcp€rty adsing out of. @nnected with, or resulting from the us€ of gmds, eilhsr
alone or in @mbinatim wilh other products or mpononts. Sollar will rct b€ liabl€ for any
damage q ham to individuals. prcpedy or othwiso eused by (i) tho misuse of any goods
by Buyer or 8ny other party, (ii) the lailu€ of Buyer or sny other psrty to follw any waming
lab€18 included with the g@ds or matsrials a@mpanying tha goods or (lii) lh6lailura of Buyer
to provido any olh6r party wth proper instructios or waming lab€ls for th€ apdiebl€ g@ds.

18. lnd.mnlf,otlon for ll.d.-,to-Prlnt G@d.. Buyer acknowledg€s that mad&tGprint
g@ds ara made to pnnt by S€ll€r based on a dssign provided by Buyer. A@rdingty,
Buyer agrees to indemnily and hold hamless Soller and its affiliatod 6nl,t as and each ol
th€ir olli@rs, dir€ctoc,6mploy@s, agsnts, customoE, su@ssorc and pemittod asstgns
(@llectiv€ly, 'lnd6mnified Perties") against any and all losses. dsmagos, liabiliti€s, dofici€ncies,
claims, actions. judgments, gotllemenls, intergst. awards. penaltiG, lin€s. @sts. q expenses of
whatevor kind. including but not limited to attom€ys't@s, @sts of onforcing 8ny ind€mnifction
obligation of Buyer incurred by any lndomnified Parties based on actual tr alleged infringemont
ofany patent, trademark, @pyright or similar right or misappropristion oftrade soqots by Buyar
in @nnoctim with Sellor's us€, modili€tion or FDssession of 8ny dssign provided by Buy€r
rglated to such goods.

'19. Gowmlng L!w. The validity, interpI€iaton and p€rfomn€ of this Agreomst will bo
gwomed 8nd @strued in a@rdanG wth th6 lm of th€ Stste of Conneticut in all Espets
(ex@pt tq 8ny @nnict€f]aw pnnciples that might require the appli€tq of somo other stat6's
laws) and without r€foron@ lo th€ laws of any othar stste u nation. Th€ applietion of the UN
Cmv€ntrm on Contracts for lnlematronal Sal€ of Goods ('CISG') is hereby 6xclud6d.

Page 3 of 4

MORSE WATCHMAN INC, TERMS AND CONDITIONS OF SALE



any brsach ol waranty by Sellsr is that Sellsr shall provrde, upon @nfimation of the d€l€ctive
@ndition of lha subjst p8rt, at no @sl to Buy6r, I repla@m€nt part for aach dofstiv€ part
manutacturod and sold by Sellerto Buyer, tr at Buy€t's choi@, Buysrwillreaiva a cr€dit toward
a futura purchase in an amounl aqual to th6 purchass pri@ paid by Buysr for defectiv€ parts.

10. Taxa!. Buy6r is liablo for all 6ale6, use, exciso or oth6r taxss ass@iated wilh Euysr's
ord€r(s). Buytr shall provido, it eppliebl8, I valid and or&t tsx ax€mption @rtifiet€
applicable to ths prcduct dostinatio lo€tim, in ords to establish lhst any t ansction is subirct
to $les or uso tax oxomption.

'11. Ouot tlont. ln lhe evenl S€llor provid€s a quotation to Buy6r, such quotation will bo
exprassly @nditiond upon the6e tams and mditions and is valid fq 30 dsys fM ths date
of th€ quotation. Designated "Produ@d-{eordef itoms ara pricod per orderod quantity untess
othgmis agrsd to and ar€ ndsncdabl€ and noHetumable. Any quotation or r€sponse to
a roquest designatad as 'p.eliminary' is prcvided as a mvonion@ to tha Buyer to be used as a
guidoline sly. Such preliminary quotatim s rospon$ and any infomatio qtaaned therein.
including but not limited to pricing, delivery q quantities. is not binding upon Sellor.

20. lllrc.lllnrcut. Buye/s purchsse of Sollo/s products horcunder puEuant sololy to Sello/s
tems 8nd @nditions r6pr6s€nts the entire agroomenl of lhe parties and sup€Eodas any prior
@mmunietitrs, whethor verbal or witten, including, but not limited lo, pIoduct litoratuB. No
chang€s, revasions fr amsndm€nts will ba valid or enforoabla ex@pl a6 subjet to agmment
in wriling signod by both psrties. Failurs of Seller to insisl on stricl p€rfmsn@ of any tem or
@nditron will mt @nstitute s waiver. Any remedios of S€lltr sl torth hsoin will b€ omulattve
8nd nol 6xclusivs snd sE in addition to any othor rsm€dies Seller may have at |il. lt any
tem or pmvisiq of this Ag@msnt is invalid, illogal, q unonfd€able in any jurisdiciion, 6uch
invalidity, illegality tr unontoroabilitywill not afiect anyothort6m or provision ofthis Agreemenl
or invalidate or rondsr unonforGabls such tem or provision in 8ny othsr jurisdiction. Buyer
may not assign any of its rights q delegsto any of its obligations undar lhi6 Agr$m€nt without
th€ prior written @nsont of Sollsr. Sellor may assign any of iB nghts q d€l€gate any of its
obligations to 8ny aiiliatod sntity tr to any onlity acquiring all d substantially 8ll of Seller's
8ssets. Any purport€d assignmont or dologation in violation of lhis paragraph as null and void.

No a$ignment q dolegation roliavas lh€ assigning q delogating psrty of any ot its obligatims
under this Agr@mnl. This AgEemont is tinding on and inuros to th€ ben€ft of lhe IEiles to
this Agreemenl and their respsctivs p€mitted su@ssffi and pemitted assigns. No{hing in
this Agr@ment soales any agency, joint vantur€, parlneEhip q other fom ofjoint ontorprise,
amploym€nt or fiduciary relationship betw6n th€ parties
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(rt) 2 Morse Road
Oxford, CT 06478

fel203-264-4949
Fax- 203-264-8367

WWW. MORSEWATCH MANS. COM
MORSE@MORSEWATCH MAN.COM

rrconrotlrtD

April25,2025
Q-19566

David Gibson
Southwest Juvenile Hall
30755-C Auld Rd.
Murrieta, CA 92563-2599
USA

Dear David Gibson,

ln response to your request, we are pleased to submit the following quotation. Thank you for considering Morse
Watchmans and have a great day!

KWT Upgrade / 86-BF-C0

KWT Upgrade / 86-BF-C0 Subtotal

KWT Upgrade / 86-C0-29

KW-85824 UPGRADE, rLL-TOUCH(>2
YRS)ENH(2942-000)RMA

1.00 $8,122.00 $7,310.00 $7,310.00

KW-8619 LICENSE, NON-RANDOM
RETURN(1)(6514-003)

1.00 $349.00 $0.00 $0.00

KW-8782-2 CARD READER, KW TOUCH G3
vAR B (G5173)

1.00 $236.00 $0.00 $0.00

KW-8783 READER,HTD SIGNO (31 77-001 ) cards must
be tested

1.00 $827.00 $827.00 $827.00

KW-8618 REMOTE SETUP &
coNFrGU RATTON (6566-000)

1.00 $579.00 $551.00 $s51.00

$8,688.00

KW-8582-4 UPGRADE, tLL-TOUCH(>2
YRS)ENH(2942-000)RMA

1.00 $8,122.00 $7,310.00 $7,310.00

KW-8619 LICENSE, NON.RANDOM
RETURN(1 X651 4-003)

1.00 $349.00 $0.00 $0.00

KW-8782-2 CARD READER, KW TOUCH G3
vAR B (G5173)

1.00 $236.00 $0 00 $0.00

KW-8783 READER,HTD StcNO (31 77-001 ) cards must
be tested

1.00 $827.00 $827.00 $827.00
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Details
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KW-86'18 REMOTE SETUP &
coNFtGURATTON (6566-000)

1.00 $579.00 $551.00 $551.00

$8,688.00

Best Regards,

Barbara Dembek
barba ra@morsewatchman.com

KWT Upgrade / 86-C0-29 Subtotal

Tax Amount:
Shipping & Handling: $310.00

Total: $ 17,686.00

TH]S IS NOT AN INVOICE. DO NOT PAY FROM THIS QUOTE.
DOES NOT INCLUDE APPLICABLE TAXES.

*** 90 DAY WARRANTY **

RMA will be issued for return of origina! boards

Price is in U.S. Dollars and does not include customs, duties or taxes

All prices are in effect for 60 days
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1. Conlnct Fomlllon. Buye/s sdar, @mmuni€tod by any moans, @stitutgs Buye/s
8@ptan€ of all Salla/s tems and @nditions ol sal€ which aE sst fqth on Selle/s ord€r
scknowledgm€nt, quolstion tom(s) tr app€ar on Selle/s web8ite. Ssll6r's a@ptan@, sheth€r
by acknowlodgmnt or perfman@. is expr€ssly mado @nditional on Buye/s assent to Solla/s
tems and @nditions which assnt is manirested by Buyor's order antry by whatsver mans.

ln lhs ovent Selle/s wobsit6, acknowlsdgment or quotatiq @nstitutes an offer. Buygr's
a@ptan@ i6 expressly limitod to S6lle/s tsms and @nditjons of sala, and Buysr's a@ptan@
is manifsst by order entry by whatov€r means used by Buyor. Sell6r's tems and @nditions of
$ls take pro@d6n€ over and sup€66d€ any @nllicting, diffocnt, in@nsistent or additimal
tgms @nlained in any ot Buy€t's d@mgntalim or €letroic transmissions, and any such
@nflicting, ditrorent, in@sistent or sdditional tsms are hereby objoct€d to and rojoclod by
Soller.

2. Shlpm.ntr/Fnlght. All shiprnonts arg FCA Sella/s factqy or waroh@s unless otheNise
agreed. Title and risk of loss will pass to Buyer at the FCA point. All froight and transportation
charges, cuatoms duties and insuran€, if8ny, are at Buya/s axponse. Carie6 aro rosponsibla
lor goods lost s damag€d in tlansit 8nd Buy6r/@nsigne€ must immediatoly notify erier in
witing of sucrr loss or damago. Bulk packaging is standard unlo$ otheruiEe notod.

3. Oally.ry. Oelivery l€ad timos and shipn€nt dates as spocified by Seller 8re approximata
and sutriet to cfiango withilt noti@. S€ller may hold or delsy delivary due to lato payment
m pEvious ordffi. All stocl itoms are subjet to pdu 6sl6s unloss oth€ilis nol€d. Seller
assumE no liability shats@var for loss q damage srising out of the lailure to dgliver ord6c or
podions thereof on dat€s stat6d. O6l8y in dolavery will not give Buy6r tho right to €n@l any
ord€r(s).

4. Prlclng. Pri@s ar6 subiect lo change without noti€. With respoct to priong s€t forth in
Selle/s quotations, unless othsuis€ agroed in wriling q @nfimod by alectronic transmission
trom S€ller, pri@s quoted by Sell€r will bs adjustod to Ssllo/s pri@s in effect at the timo ot
shipment.

5. tlnlmum Prcductlon Runt. ln the €vent that any goods related to Buyot s trder ar€ subj€ct
to Seller's minimum production run, Buys musl purchas€ a quantity of such g@ds 8l l6ast equal
to such minimum prcduction run on a takw-pay basis. Buyer musl @mplete such purchass
obligation during the 12-month poriod b€ginning on the dat€ thst Sellor re@ives Buye/s fiEt
order of such g@ds. lf Buy€r fails to mst such purchas€ obligatton during such 12-month
pdiod. Seller will invo@ Buytr for any quantity ot such goods that Buysr h8s failod to purchase
during such '12{onth FHiod and Buyer shall romit payment within 30 days of invoi€ date.

6. Curtm Product!. ln the evgnt lhal any g@ds odared by Buyer ar€ custm or modified
prcducts that ar€ manutactured to Buyer's specili€tims, such products will qsi6t of uniqus
@mponents and raw matorials purchased by Sslltr speciliclly ror Buyer. Therefors, it Buyor
makes any modifi@tion to ils spocifiGtions q fails to purchas€ any such custom prcducts from
S€ll€r for s FEriod of 6 months or longer, Buyor shall purchas from 56116r all remaining unique
@mpononts. raw matorials, wqkinfrogress and finished goods invantory. ln any such evsnt,
Soller shall invd@ Buyer ltr tho alrunt thareot, and Buyer shalt r€mit paymsnt within 30 days
of invoiG date. S€ll€r will rswuk oxisling work-in-progr€ss and finish€d goods only at Buye/s
exp€nse. lnventory of unique @mponents, r8w matorials, work-in-progress snd finished g@ds
will gen€rally not ex@d 3 mmths ol goods, based upon anticipated mmthly ordo6.

7. Paym.Dl. Tems of payment are net esh with ord€r ox€pt wher6 credit is estiabliEhed, in
which ess tems are n6t 30 days frm th€ dat6 of invoi@ unloss otheMise a9r6ed to. Soller
m8y Equire fullor parlialpayment, orother writy lo s@rs psrfman@ of Buy6r,s obtigations
befds@ml]Mdngor@ntrnuingwqkand/orpdortoshrpmentoffinish€dgoods. Lat€paymont
may bo subjoct to a finan@ chargs of 1.5% psr month on past du€ a@unl balan@s, payable
within 10 days of re@ipt by Buy€r of noti€ ot finan@ charge. Buysr will be liablo to Seller for
all attomeyE' fe6s inotrod by Sollor in @nnoction with tha @llectio of unpaid invoi@s. All
paymgnts to bs mads in U.S. Dolla6 unl6s otheMise specified.

8. Cmollrtlon ol Ord.dR.tumt. OrdeE may not b€ @n@l6d or r€tumed without Sollor's
prior Mitlon aulhoriation. ln th€ evenl ot unauthoriz€d @n@llaud by Buy€r, in whol€ or in
part, Buyer wll bo liabls ftr payment ot €nsllation chargos in the amunt of alt losss, @sts,
oxpon$s and/tr damages in@ned tr sutr€rod by Sellar thst will in no avent be l€ss than 20olo
of the ord€r.

9. WlmnrylElJfll|''t Rtmllllaf. S€ller watrants that th6 producls manutactured and sold by
Seller will b€ in a@dan@ with Sell€/s published spocill€tims 8nd be free from defocts in
material and workmanship ftr 8 ponod oI one (1 ) year from tho dat€ of d€livery to Buyer if us6d
undar nmal cirqmslan€s, and provided sny dsfsct(s) are not tho Esutt of: (i) installation
msthod; (ii) @stom€r or third party abus or misus; (iii)failure to adhero to Selle/s instructions;
or (iv) €x€pt as otheMise may b6 spocifi€lly stated in Sell6/s product literaturo, w6ar or
deloriomtis due to environmsnlal mditims. Buyer must giv6 writtsn noti@ to Sollsrwithin 20
days of the dis@vory of any allsgsd d€rect wilhin such one (1 ) yaar penod, and any actim must
be beght wthin om ('1) year afror such breach ot waranty is or should have boen disryersd.

Tho above is lh6 solo and oxcJusivs waranly ot Seller; SELLER MAKES NO OTHER
WARRANTIES, EITHER EXPRESS OR IMPLIEO. AS TO ANY MATTER WHATSOEVER
INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR PARTICULAR PURPOSE. The sole and exclusive r€medy of Buyer for

12. Produsi l).rlgnlsoEmoilon Ch!rc.dT.chnlol D.tr Sh.rtt, Seller m€y modity,
Evise and/d chang€ prcduct Bpocifi€tions and dsign dimnsions at any time in Selle/s
dissetion. lntheevonttechni€ldstgshstsarsprcvidodtoBuy6r,infomationsetforlhon6uch
techni€l data shoots is providod as a genoral guidolino only sin@ @nditions vary with oach
sppli€tion and mthod of installatio. No $f6ty faclor has bsn appliad. Selltr remmends
lhat Buyor requGt a product $mple for testing to detemine th6 suitability of tho product for
Euyor's intended purpG€ and appliqtion undar actual serui€ @nditions. Sellor mak€s no
warantie6 or guarantees wilh cspect to tshni€l dsta otained in t4hni€l dsla she€ts.
Selle/s product hsndbook or product litarature.

13. Toollng. ln tho absene of separat€ t@ling charges lo Buyer, all tooling, including dies,
molds, psttems, jigs and fixturss ara lho exclusivo proporty of S€ller. Buyer will b€ charged set-
up chargG fq any product that is not standard atmkod. Additional charges tor paftal tooling will
bo inorEd fq modifi€tiss ot standard stocj(ed and no-stockad product, as mll as Ep€cially-
d€signed o8tom products. Partial t@ling @nsists sololy of mold or t@l insertE and d@s not
includs dies, fixtures, jigs or pattems. Partial toling is r€tain€d and maintainod by Sellor at
S€ll€/s facility for the axclusiv€ us of Buy€r. Soller d@s not guaEntso or mako any warantis,
€xpress q impli€d, with respocl to tml lif6. Oth6r than €xpenss of l1mal maintansn€, which
will be tho liability of S€llor, replaGment ot toding will bs al tho sols @st and axp€nse of Buy€r.

Buyer may incur additional tooling charges for any changos or modifi@tions to prcduct d€sign
requiring t@ling modifi€tions following prototyp€ design sp*ifi@tion approval by 8uyer. tn th€
6vent of qdor €mllstion, Buys will be liable for the paym€nt ot 8ll t@ling chsrgeE inared
or @mmitted by Sollor in addition to any othor en@llation chargB dua in a@rdan@ with
Psragraph 8 hereof. Buy6r's use of any t@l is subjoct to any patant or oth€r intallectual property
rights of Sell€r in tho undorlying product manufactursd by 6uch tool and, sx@pt as oxprsssly
grantad by Soller in Miting, no li@nse (expr6s q implid) in such product is grantad to Buy6r
by virtu€ of its payment of tooling charges.

14. eanndin{aI$. Each party shall msintain in mfidenG and shall not disclose to any third
parti€s, all intomation submilted pnor to tr alter a@ptan@ of this Agrosment, whether in
wnting tr discussod orally with th€ otherwith respel to lh8 product design, ils devetopment and/
or subjet matter ol lhis Agr€em€nt: provided. howev6r, infomation in the public dmain prior
to any disclosure hersunder or which b@mss parl of tho public dmain throuoh no fault of lhe
rscipisnl, infomation in lhs pcsessim of 6ither party pnq to disclosure horoundor. intomation
rndependsntly develop€d by either psrty and not the Esult ol infomation disclosed puBuant
to this Agraement, or infmation disclosed lo oith€r party by a third party having a lawful right
to do so is axcludod from tho obligation of non-disclosuro. No rights or li@ns€, by impli€tion
or otheruis€, und€r any intollectual property nghts, including but not limited to, pat6nts, patent
nghts or trade sffiets, is grant€d by either party to lhe oth€r.

15. Forc! llalrun. S€ller will not bs lisble fq delays or failure to p€rfom in th6 sv€nt of
scts of God, labq dislurbanes. slrikos, d€lay by @rier, material unavailatilily. fuel shorlage.
opoEtion of lsw, civil unrest, war, sct of gwommnt, judiqal dem. judgm€nt or qder of 6urt
or administrativ€ agency or olhil Euse b€yond the reasonabl€ @ntrol of Sollor.

16. IJmIITUan oI lhbury. IN NO EVENT WIIL SELLER 8E LIABLE TO BUYER FOR
CONSEQUENTIAL OR INDIRECT DAMAGES, OR ECONOMIC LOSSES, LOSS OF USE.
LOST PROFITS, OOWN TIME OR DAMAGES DUE TO DELAY. WHETHER BY REASON
OF BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE, STRICT LIABILITY
OR OTHERWISE, SELLER'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED
TO EUYER'S OROER, WHETHER ARISING OUT OF OR RELATEO TO BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, WILL NOT EXCEEO THE
TOTAL OF THE AMOUNTS PAID TO SELLER PURSUANT TO BUYER'S ORDER.

17. Us./tltut. otGgqd!. Buyer assumos all Esponsibility fq any loss, damago, or injury
to pe6on6 q prcp€rty arising oul ol mnnactod with, or resulting from th€ use of goods, either
alons or in @mbinatim with oth€r products or mponantrs. Soll€r will not b€ liable tor any
damage ff ham to individuals, properly or otheMi$ cusod by (i) the misu$ of any goods
by Buyer or any olher p8rty, (ii) ths failure ot Buyer or any oth€r party to tollil 8ny waming
lab€ls included with th€ g@ds or matarials a@mpanying the goods or (iii) the failu16 of Buyer
to provide any other party with prop€r instruclions or waming lab€ls for the appli€ble g6ds.

18. lnd.mnlllodon lor iladlto+rlnt cood.. Buyer scknowledgos that msdltGprint
g@ds are made to prinl by Setlsr basd on a dsign provided by Buyer. A@rdingly,
Buyor agre€s to indemnify and hold hamlass Sellsr and its afiilist€d antitiss and esch of
lhair om@rs. diroctoG, employGs, agsnts, customeG, su@sso6 and pemilted assigns
(@llrctivoly. 'lndemnified Parties') against any and all los$s, damages, liabilities, d€fiqenciG,
claims, actrons, judgmenls. sottlements. intargst. swards. penaltios, tin€s, @sts, q sxpenses of
whatover kind, including bul not limit€d to attom€ys' fees, @sts of enforcing any indamnilietion
obligation of Buyer inatred by any lndemnitisd Parties bssed on actual q alleged infring6ment
of any patont, trademsrk. copynght or similar 69ht or misppropriatim ol trade smts by Buyar
in @nnoctm with Ssllor's use, modifietion or possession ot any design provided by Buysr
ralated to such goods.

19. Goy.mlne Lrw. Tho validity, intorp.olation and p€rloman@ ot this Agr@mmt will bo
gov€mod and mstrued in a@rdan@ with th€ laws of the State ot Connetiat in all Esp€cts
(ox@pt for 8ny @nflict€f-law pincipl€s that might require th€ appli@tion of sme othor stat€'s
laws) and without reftren€ to the lsws of any oth€r stste d nation. Tho appli@tion of th6 UN
Cmventjm on Contracts for lnlemalronal Sale of G@ds ('CISG') is heroby €xcluded.
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any braach of waranty by Seller is that Sollsr shall provids, upon @nlimation of the del€ctive
@ndition of th€ subjet part, at no @st to Buy€r, a rspla@msnt psrt for each d€fetivo part
manufac{ur€d and sold by Sollerto Buys, qat Buyafs choi€, Euyerwillreoive I ccdittoward
a futur€ purchas in an amounl equal lo lhe purchaso pfl€ paid by Buyer for dofectve parts.

20. mbcdhmds. Buyor's purchas o, Selle/s products hereunder puEuanl solely to Selle/s
tams and @nditrms represnts the stire agffienl ot lhe parties and supoMdes any prior
@mmuni€tims, whether vorbal or Mittil, induding. but not limiled to, product lit6ctur6. No
chsng€s, revisions q sm6ndm6nts will b€ valid or ontor@able ox€pl as subjrct to sgrsmont
in writing signed by both partios. Failur€ ol Seller to insisl on strict p€rfman@ of any t€m or
ondition will rct @nstitute a waiver. Any remdiss of Solltr s€t rorth hsgin will b€ omulative
and not €xdusivs and aro in addition to any othor romodias Soller may hav6 at |ry. lf any
tom or puisim of this Agrment is invalid, illggal, q unonfqEable in any jurisdiclion, such
invalidity, illogslity tr untrfor@ability will not sllect anyothertem q provision of this Agreemont
or invalidata or rondar unsnfor@abla such tem or povision in any other jurisdiction. Buyer
may not a88ign any of its rights q dolsgat€ any of its obligatims under this Agr$ment without
th€ p.ior written @nsnl of Seller. Soller may assagn any ot its rights tr dologet€ any of its
obligations to any sffilialod entity tr to any ontity acquinng all q subsiEnlally all of Soller's
as86ts. Any purported assignment or delegstion in violation of this paragraph is null and void.

No assignm€nt tr d€logation r€lieves lho assigning q delegating party of any of its obligatios
under this Agromont. This Agrsmflt is tinding m and inur€s to th€ benofit of the partios to
this Agcemmt and thoir rsp€ctive p€mitted su@ssffi and pomittod assigns. Nothing in
lhis AgrEmnl qeat6 any agoncy, joint vgnturo, parlnaEhip q other fom olloint enlarpriso,
omployment or fiduciary Elalionship botwsn tho pailss

10. Tuat. Buyer is liable tor all sal€s. use. €xcise or other taxos assmiated with Buyst's
order(s). Buytr shsll provid€, if appli€bb, a valid and @[st lax ex€mption erlifiet€
appli€ble tolho product dostinatm l@tion. in ordsr to stablish lhst any tran$dion is subiect
to 6ales or u$ lax exemption.

11. Ouot tlonr. ln tha ovant Seller provides a quotation to Buyer, such quotation will b€
axpr€ssly @dition€d upon thse toms and mditifrs 8nd as valid fq 30 day8 fm the dale
of ths quotstion. Designaled 'Produ@d-tlordo/ items are pricsd por ord€red quantity unlass
othoMis sgrsd to and aro ns€n@lablo and non{stumable. Any quotation or respons€ to
I roquest d6ignstod as 'preliminary' is provided as a mvenien@ lo the Buy€r to be us€d as I
guideline mly. Such pcliminary quotatifi q response and any infomatio qtainod th€rein,
including but not limit€d to pricing, delivery d quantllos, is not binding upon Sellgr.
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INCORPORATED

THE MOST RECOGNIZED NAME IN KEY AND ASSET MAiIAGEMENT

March 19,2025

Mr. David Gibson
Allen M Crogan Youth Treatment Educational Center
1ffi00 County Farm Rd.
Riverside, CA92503

Dear lvtr. Gibson:

Thank you for expressing interest in purchasing Morse Watchman's KeyWatcher tystems.

Please be advised that Morse lVatchman's is the sole manufacturer of the KeyWatcher Touch system
We do not have any affililiates or resellers in the State of California that are tastry baineq certified or
approvod to support Morse Watchman's products.

Morse Watchman's has been in business since 1988 and have been manufacnning the KeyWatcher since
199,4 at our Headquarters in Oxford, CT

Should have have any questions, please call me at203-264-4949 ext.532.

Sinccrely,
&An e*l
Barbara Dembek
Account Executive

2 Morse Road, Oxford, CT06478. USA Tel: 203.264.4949 Fax:203.264.8367 morsewatchmans.com 602 5-00A

a



Via:

Vincenl Yzoguirre
Director of Focilities Monoeement

Date: Thursday, May 8,2025

From: Vincent Yzaguirre

To: Board of Supervisors

Stacey Chester 951 -955-6948

Subject: Request for Software Upgrades and Equipment Replacement

The below information is provided in support of my department requesting review for a single or
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services.

! single Source I Sote Source

Supporting Documents: indicate which are included in the request from the list below.

E Supplier Quote E Supplier Sole Source Letter D final draft agreement

[l finat draft Form 11 ] H-t 1 approved by RCIT/TSOC E Grant Agreement
El other: Proprietary letter (i.e. CA

Secretarv of State Business Entitv lnformation. Dept. of Justice Reoistration Conformation
for non-profits. etc.)

1. Requested Supplier Name: Morse Watchmans, lnc. Supplier lD: 00000491 1 3

a. Describe the goods/service being requested: Software upqrades to the KevWatcher
svstem at 2 locations. lndio Juvenile Hall and Southwest Juvenile Hall as well as a
complete svstem upqrade to the Allen M. Croqan Youth Treatment Educational
Center (AMC YTEC).

b. Explain the unique features of the goods/services being requested from this supplier:
The KevWatcher svstem is a oroorietarv svstem currentlv beino utilized at the 3

locations. lt orovides a secure environment for storino facilitv kevs and other critical
items, all of which are monitored throuoh a computerized svstem to ensure
accountabilitv and securitv. At lndio Juvenile Hall and Southwest Juvenile Hall. the
existinq svstems will receive software upgrades. At AMC YTEC. the current
hardware is exoeriencinq various mechanical and software issues due to aoe and

Focllltles Monogemenl
3450 14" Streel, Suile 200
Riverside CA 92501
Moin Line: 951.955.3345 Fox: 95 1.955.4t128
Focilities Emergency 24-Hour Line: 951 .955.1850

ProJccl Monogcmcnl Ollicc
Molntcnoncc & Custodlol

Rcol Ertslc & Porklng
Encrgy Bllclency

Admlnislrollon

Success meons exceeding our customer's expectotions



2.

will be directlv replaced with the same model. Morse Watchmans. lnc. will also
upqrade the software at this site to alion with the other two locations.

c. What are the operational benefits to your depa rtment? The department is able to
monitor the check-in and check-out of facilitv kevs. with complete visibilitv into who is
accessinq the kevs and the lenqth of time thev remain checked out. The KevWatcher
svstem also oenerates detailed reports on unreturned kevs. promotino oreater
accountabilitv and operational oversiqht. Additionallv. the cabinet is built to withstand
tamperinq and abuse and is equipped to notifv staff in the event of attemoted
vandalism.

d. Provide details on any cost benefits/discounts. Uooradinq the existinq svstems at
lndio Juvenile Hall and Southwest Juvenile Hall. alono with replacinq the outdated
svstem at AMC YTEC with an updated KevWatcher svstem. will result in siqnificant
cost savinos while ensurino consistencv in maintenance and support across all
locations,

Can this request be formally bid out or procured using a viable solution such as an existing
cooperative agreement or existing contract with another department or public entity?

! ves Xruo

a lf yes, please explain why you are requesting to utilize an SSJ process? _

Has your department previously requested/received an assigned tracking number for a
single or sole source request for this Supplier for the goods/service requested now? (lf yes,
please provide the reviewed single or sole source tracking number).

! Ves SSJ# _ X l,lo

a. What was the total annual and aggregate amount? $72.170.62

ldentify all costs for this requested in the table below:
lf review is for multiple years, all costs must be identified below:

Description: FY 24t25 Total

AMC YTEC $39,080.65 $39,080.65

lndio Juvenile Hall $8,843 $8,843

Southwest Juvenile Hall $17,686 $17,686

Contingency $6,560.97 $6,560.97

Total Costs $72,170.62 $72,170.62

5. Period of Performance: One time purchase

3

4.



Ratify Start Date (if applicable): N/A

lnitialTerm Start Date: N/A End Date: N/A

Number of renewal options (please provide those options: (i.e., one year with an option to
renew four additional one-year periods):

6

Aggregate Term/End Date: N/A_

Projected Board of Supervisor Date (if applicable)

Vincent Yzaguirre

6124t2025

By signing below, I certify that all contractual and lega! requirements to do business with
the selected supplier has been fully vetted and

t
Print Name Department Date

(-

5-- y -z<

PCS Reviewed:

Miranda Ulm V///)wb A0.r't, 5191202s

Print Name Signature Date

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail
completed SSJ form with supporting documents to psolesource@rivco.oro, and cc: Supervising
PCS. Please reach out to your assigned PCS with any questions.

The section below is to be completed by the Purchasing Agent or designee.

Purchaslng Department Review and Comments: _
Not to exceed:

E One-time $72,170.62

E Annual Amounts reflected in completed chart for Question #4

Total Cost $_

f]Rggregate Amount

StulOo.b* 5t21t2025
Purch(sing Agent Signature Date Tracking Number

(Reference on Purchasing Documents)

lllllrllllllttlllllllatllllltlllattatttlttlattttltrtltttatt!lltatlttllttaaltttltra

Itlltltttlallllllalla!!lllllltttttttttttttttlttalatttttllaattlltltlttttttltaaaaaar

25-171



County of Riverside
Facilities Management
3450 l4th St., Riverside, CA

FOR COUNTY CLERK USE ONLY

NOTICE OF EXEMPTION

May 28,2025

Project Name: Single Source Justifications for Countywide KeyWatcher Systems

Project Number: 7200300000

Project Locations:
Alan Crogan Youth Treatment Education Center (YTEC) - 10000 County Farm Road, Riverside, CA 92503 Assessor's

Parcel Number (APN) 145-120-003
Indio JuvenileHall-47665 Oasis Street, south of Dr. Carreon Boulevard, Indio, CA 92201, APN 614-150-034
Southwest Juvenile Hall-30755-B Auld Road, west of Leon Road, Murrieta, CA 92563,963-080-013

Description of Project: Probation is currently utilizing the proprietary KeyWatcher Touch System by Morse Watchmans,
Inc., which provides a secure location for facility keys and other items, all monitored by a computerized system for
accountability and security. The County of Riverside has been utilizing this system since 2009. with it currently being in
operation at three (3) County facilities and has proven effective in meeting the department's needs. However, a system
upgrade and full replacement is necessary at YTEC. as it had reached its end-of-life cycle. In addition, the KeyWatcher
Touch System supplies data that allows Probation to track keys being checked-in and checked-out of the facility, including
details on who is checking them out and the duration for which they are checked out. The KeyWatcher Touch System also
generates reports on unrelumed keys. further enhancing accountability and security.

The proposed one-time purchase will include the software that will be needed to perform upgrades to the current system in
place at the Indio Juvenile Hall and Southwest Juvenile Hall. ln addition, a one-time purchase for the system at YTEC will
directly replace the outdated hardware, which is experiencing various mechanical and software issues due to the end-of-life
cycle and will be replaced with upgraded equipment. Additionally, Probation will upgrade the software to align with the
other two locations. ensuring consistency across all three facilities. The Single Source Justification to provide KeyWatcher
system hardware and software services is identified as the proposed project under the California Environmental Quality Act
(CEQA). No direct or indirect physical environmental impacts are anticipated.

Name of Public Agency Approving Project: Riverside County

Name of Person or Agency Carrying Out Project: Riverside County Facilities Management



Exempt Status: State CEQA Guidelines Section 15301 Existing Facilities Exemption. and Section 15061(b) (3), General
Rule or "Common Sense" Exemption. Codified under California Code of Regulations Title 14, Article 5, Sections I 5301
and Section 15061.

Reasons Why Project is Exempt: The proposed project is categorically exempt from the provisions of CEQA
specifically by the State CEQA Guidelines as identified below. The project will not result in any specific or general
exceptions to the use of the categorical exemption as detailed under State CEQA Cuidelines Section 15300.2. The project
will not cause an impact to an environmental resource of hazardous or critical concern nor would the project involve unusual
circumstances that could potentially have a significant effect on the environment. The project would not result in impacts
to scenic highways, hazardous waste sites, historic resources, or other sensitive natural environments, or have a cumulative
effect to the environment. No significant environmental impacts are anticipated to occur with the Single Source Justification
for the continued provision of KeyWatcher services.

Section 15301 (dFExisting Facilities: This Class I categorical exemption includes the operation, repair,
maintenance, leasing, or minor alteration of existing public or private structures or facilities, provided the exemption
only involves negligible or no expansion of the previous site's use. The approval of the Sole Source Justification does
not allow for new construction and is limited to maintenance activities and improvements on existing facilities The
improvements to the existing County facilities are maintenance repairs to keep facilities safe and operational and
would not expand the capacity of the site and would result in the continuation of public services; therefore, the project
is exempt as the improvements meet the scope and intent of the Categorical Exemption identified in Section 15301
Article 19, Categorical Exemptions of the CEQA Guidelines.

a

a Section 15061 (b) (3) - "Common Sense" Exemption: In accordance with CEQA, the use of the Common Sense
Exemption is based on the "general rule that CEQA applies only to projects which have the potential for causing a
significant effect on the environment." State CEQA Guidelines, Section 15061(b) (3). The use of this exemption is
appropriate if "it can be seen with certainty that there is no possibility that the activity in question may have a
significant effect on the environm ent." Ibid. This determination is an issue of fact and if sufficient evidence exists
in the record that the activity cannot have a significant effect on the environment, then the exemption applies and
no further evaluation under CEQA is required. See No Oil, Inc. v. City of Los Angeles (1974) l3 Cal. 3d 68. The
ruling in this case stated that if a project falls within a category exempt by administrative regulation or'it can be
seen with certainty that the activity in question will not have a significant effect on the environment', no further
agency evaluation is required. With certainty, there is no possibility that the project may have a significant effect
on the environment. The Single Source Justification for the continued provision of KeyWatcher services will not
lead to any direct or reasonably indirect physical environmental impacts. The direct effects of the Single Source
Justification will have purely administrative impacts. In addition, no significant indirect effects would occur from
the approval as the Single Source Justifications do not allow for new construction and are limited to provision of
maintenance services at existing facilities, which are exempt under CEQA. Therefore, in no way, would the project
as proposed have the potential lo cause a significant environmental impact and the project is exempt from further
CEQA analysis

Signed: Date: 5-28-2025

Mike Sullivan,
County of Riverside, Facilities Management


