
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.47
(tD # 27812)

MEETING DATE:
Tuesday, July 29,2025

FROM: PROBATION

SUBJECT: PROBATION DEPARTMENT: Ratify and Approve Amendment No. 1 to the
Service Agreement with JBl, LTD dba Justice Benefits, lnc. / JBl, L.P. for Title lV-E
Administrative Claiming and Training Services, to increase the aggregate cost by $1,458,750
from $1 ,104,974 to $2,563,724, without seeking competitive bids, for five years beginning July
1,2025 through June 30, 2030; All Districts. [Total Amendment Cost: $1,458,750; Federal
Funds 100%l

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and Approve Amendment No. 1 to the Service Agreement with JBl, LTD dba
Justice Benefits, lnc. / JBl, L.P. (JBl) for Title lV-E Administrative Claiming and Training
Services, without seeking competitive bids, to increase the total aggregate amount by

$1,458,750 from $1,104,974 to $2,563,724 and extend the contract term for an

additional five years through June 30, 2030, and authorize the Chairman of the Board to
sign the Amendment on behalf of the County;

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to sign
amendments that exercise the options of the Agreement including modifications of the
statement of work that stay within the intent of the Agreement; and,

3. Authorize the Purchasing Agent to issue a purchase order to JBI for the purchase of Title
lV-E administrative claiming and training services in the amount not to exceed

$1,458,750.

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes: Medina, Spiegel, Washington, Perez and Gutierrez
Nays: None
Absent: None
Date: July 29,2025
xc: Probation

Kimbe
Clerk
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Fiscal Year: Noxt Flscal Yoar: Total Cost: Ongoing Cost

COST $ 291,750 $ 291,750 $ t ,458,750

NET COUNTY COST

SOURCE OF FUNDS: 100% Federal Funds
Budget Adjustment: No

For FiscalYear:
2029t2030

2025t2026-

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
JBl, LTD dba Justice Benefits, lnc. / JBl, L.P. (JBl) is a vendor with experience assisting local
governments with reimbursement programs offered by the Federal Government. Services are
currently being provided to the County of Riverside under contract #PRARC-96258-002-06/25,
issued and approved by the Board of Supervisors on November 30,2020 (Minute Order 3.9).

JBl, under this service agreement, shall provide the County with Title lV-E Administrative
Claiming and Training Services to Probation Department staff. JBI specializes in Title lV-E for
juvenile departments and has a proven project design that addresses an initial audit phase,
planning phase, implementation phase as well as on-going support. JBI will assist the County in
accurately compiling the Title lV-E claims quarterly.

Through juvenile justice realignment, the responsibility to provide services and assistance to
juveniles, their families, and fostering of wards has transferred to counties and local agencies. ln
place are federal government programs that provide reimbursement through claims for assisting
this population of clients. The funds reimbursed can be utilized to provide continued support
through staffing increases and support in the development of programs to continue services.

lmpact on Residents and Businesses
The assistance to Probation clients with Title lV-E Administrative Claiming and Training
Services will improve the quality of services and reduce the draw on overall County resources.

Additional Fisca! lnformation
The recommended agreement with JBl, LTD dba Justice Benefits, lnc. / JBl, L.P. (JBl) is strictly
a revenue-based agreement. All fees paid to JBI will be based on a percentage of the claims
they successfully assist the County to process. The annual percentage rates for the five (5) year
period of performance are detailed below as part of the Contract History and Price
Reasonableness section.

Gontract Historv and Price Reasonableness
County Purchasing issued a Request for Proposal (RFP) PRARC-068 on behalf of the
Probation Department to obtain competitive proposals from qualified bidders to provide services
for Medi-Cal Administrative Activities (MAA) and Targeted Case Management (TCM). JBI was
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CAL!FORNIA

awarded the contract under contract #PRARC-96258-001-06/23. After expiration of the contract,
Probation did not continue to use JBI services to administer MAA and TCM programs. Although,
Probation did utilize JBI's services to enter into Contract #PRARC-96258-002-OOl25 under "SSJ

RIVCOPRO SSJ approved 111312020" which provided the County with Title lV-E Administrative
Claiming and Training services. Probation seeks to extend the period of performance for an

additional S-year term using JBI's services for Title lV-E Administrative Claiming and Training
services.

The potential gross estimated annual claim reimbursement and contracted 15% administrative
services fees for all five (5) year term of the agreement is:

FiscalYear 202512026

15% Rate Estimated Annual
Amount

Reimbursed/Claimed

Estimated Fee
Paid

Title lV-E $1,945,000 $291,750
Annual Total $1,945,000 $291,750

FiscalYear 202612027

15% Rate Estimated Annual
Amount

Reimbursed/Claimed

Estimated Fee
Paid

Title lV-E $1,945,000 $291,750
Annual Total $1,945,000 $291,750

FiscalYear 202712028

{5% Rate Estimated Annual
Amount

Reimbursed/Claimed

Estimated Fee
Paid

Title lV-E $1,945,000 $291,750
AnnualTotal $1,945,000 $291,750

FiscalYear 202812029

15% Rate Estimated Annual
Amount

Reimbursed/Claimed

Estimated Fee
Paid

Title lV-E $1,945,000 $291,750
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Annual Total $1,945,000 $291,750

Fiscal Year 2029/2030

15% Rate Estimated Annual
Amount

Reimbursed/Claimed

Estimated Fee
Paid

Title lV-E $1,945,000 $291,750
Annual Total $1,945,000 $291,750

Please note actual administrative fees paid to the Contractor are dependent on actual
claims approved by the Title lV-E program.

ATTAGHMENTS:
SSJ No. 26-009 Amendment No. 1

Amendment No. 1 to JBI Administrative Claiming and Training Services
P rofess i o n a I S ervi ce Ag ree me nt ( P RA RC-g 6258-002-06 I 25)

a

I
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WITH
JBI, LTD DBA ruSTICE BENEFITS , [NC. i JBI, L.P

Original Contract Term:
Contract Term Extended To:
Effective Date of Amendment:
Current Aggregate Maximum Contract Amount:
Amended Aggregate Maximum Contract Amount:
Contract ID:

| 1 I 03 12020 through 06 I 30 t 2025
613012030

0710U2025

$7,104,974
$2,563,724
PRARC-96 25 8 -002-0 6 I 25

This Amendment No. I to the Service Agreement is entered into by and between the
County ol Riverside (COUNTY), a political subdivision of the State ol Calilbrnia, and JBI, LTD
dba Justice Benefits, Inc. / JBI, L.P., a Texas limited partnership (CONTRACTOR), efTective
July I ,2025 (the "Amendment"); and,

WHEREAS, COUNTY and CONTRACTOR entered into that Service Agreement for Title IV-
E Administrative Claiming and Training Services for juvenile departments, effbctive November
03,2020 through June 30, 2025 (the "Agreement"); and,

WHEREAS, COUNTY and CONTRACTOR now desire to ratify and extend the period of
performance of the Agreement through June 30, 2030, increase the aggregate contract amount,
correct the CONTRACTOR's name, and modifu the exhibits accordingly;

NOW, THEREFORE, in consideration of the mutual promises contained hereafter, COLTNTY
and CONTRACI'OR agree as follows:

l. Recitals. The above recitals are true and correct and are incorporated herein by ref'erence

2. Term. l-he first sentence of Section 2.1 of the Agreement ("Period of Perfbrmance") is
hereby amended to read as follows: "This Agreement shall be effective upon signature of
this Agreement by both parties and continues in eff'ect through June 30, 2030. unless
terminated earlier."

3. Compensation. Section 3.1 of the Agreement ("Compensation") is hereby deleted in its
entirety and replaced with the following:

"3.1 The COUNTY shall pay the CONTRACTOR for services perfbrmed, products

provided, and expenses incurred in accordance with the terms of Exhibit B-1. Maximum
pa)'ments by COUNTY to CONI'RACI'OR shall not exceed two million, five hundred

sixtl'-three thousand, seven hundred twenty-four dollars (92,563,724) in aggregate,

including expenses. The COLINTY is not responsible for any fbes or costs incurred above

or beyond the contracted amount and shall have no obligation to purchase any specified

amount of services or products. Unless otherwise specifically stated in Exhibit B-1,

SSJ# RIVCOPRO SSJ approved'11 1312020
Form#1 16-3'll Revision Date: 01/13/2016
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
JBI. LTD DBA JUSTICE INC. / JBI. L.P

COUNTY shall not be responsible for payment of any of CONTRACTOR's expenses

related to this Agreement."

4. Contractor Name. The Agreement is hereby amended to reflect the correct
CONTRACTOR name and entity type, as fbllows: "JBI, Ltd.. dba Justice Benefits, Inc. /
JBI, L.P., a Texas limited partnership." Thc parties to the Agreement have not changed.

5. Scope of Service. Exhibit A (Scope of Service) is deleted fiom the Agreement in its
entirety and replaced with the attached Exhibit A- I (Scope of Services). All references in
the Agreement to Exhibit A shall now mean to refer to Exhibit A-1.

6. Payment Provisions. Exhibit B (Payment Provisions) is deleted from the Agreement in its
entirety and replaced with the attached Exhibit B-l (Payment Provisions). All refbrences
in the Agreement to Exhibit B shall now mean to refer to Exhibit B-1.

7. Estimated Title IV-E Reimbursed Claims and Fee Amounts. Exhibit C (Estimated Title
IV-E Annual Reimbursement Claim Amounts and Fees) is deleted fiom the Agreement in
its entirety and replaced with the attached Exhibit C-l (Estimated Title IV-E Annual
Reimbursement Claim Amounts and Fees). All references in the Agreement to Exhibit C
shall now mean to ret-er to Exhibit C-1.

8. Miscellaneous. All other terms and conditions of the Agreement not modified herein shall
remain unchanged and in full force and eff'ect.

9. Effective Date. This Amendment No. I shall becorne efl'ective July I ,2025.

10. Electronic Signatures. This Amendment No. I may be executed in any number of
counterparts, each of which will be an original, but all of which together will constitute one
instrument. Each party to this Amendment No. I agrees to the use of electronic signatures,
such as digital signatures that meet the requirements of the California Uniform Electronic
Transactions Act (("CUETA") Cal. Civ. Code $$ 1633.1 to 1633.17),for executing this
Amendment No. l. The parties further agree that the electronic signatures of the parties
included in this Amendment No. I are intended to authenticate this writing and to have the
same fbrce and eff'ect as manual signatures. Electronic signature means an electronic
sound, symbol, or process attached to or logically associated with an electronic record and
executed or adopted by a person with the intent to sign the electronic record pursuant to
the CUETA as amended fiom time to time. The CUETA authorizes use of an electronic
signature for transactions and contracts among parties in California, including a
government agency. Digital signature means an electronic identifier, created by computer,
intended by the party using it to have the same fbrce and effect as the use of a manual
signature. and shall be reasonably relied upon by the parties. For purposes ofthis section,
a digital signature is a type of "electronic signature" as defined in subdivision (i) of Section
1633.2 of the Civil Code.

SSJ# RMCOPRO SSJ approved 111312020
Form #1 16-3 1 1 Revision Date: 01/1 3/2016
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COUNI'Y OI* zuVERSIDE
AMENDMENT NO. I TOTHE AGREEMENT

WITH
JBI, LTD DBA JUSTICE BENEFITS, INC. / JBI, L.P

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this Amendment No. l.

COIINTY OF RMRSIDE, a political
subdivision of the State of Califbrnia

By:

V. Manuel Perez, Chair
Board of Supervisors

Dated: JU1 292025

ATTEST:

KIMBERI-

Clerk

By:

Deputy

(sEAL)

APPROVED AS TO FORM:
Minh C. Tran
County Counsel

By .l**Sattz/t*z
Lisa Sanchez
Deputy County Counsel

Dated: 0711712025

.IBI, LTD, DBA.IUSTICE BENEFITS,
INC. / JBI, L.P., a'l'exas limited partnership

B1,
Kal,tag Trga

Kelsey Frye
Senior Vice President

Dated: 0711712025

{,?/.

SSJ# RIVCOPRO SSJ approved 111312020
Form #1 16-31'l Revision Date: 0'l/'13/2016
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Exhibit A-l

JBI specializes in Title IV-E Claiming for juvenile deparrnents and has a proven project design that addresses an initial
audit phase, planning phase, implementation phase and on-going support for our clients. JBI will assist the County in
accurately compiling the Title IV-E Administrative Claims for quarters in which JBI is under contract with the County.
JBI will assist the County by completing the following steps:

l. JBI will implement a detailed auditing procedure.

2. JBI will implement a valid Web Based random moment time keeping system (RMS).

3. JBI's staffwill come on-site to train the County Probation staff on how to accurately complete the IV-E timestudy.

4. JBI's staffand proprietary software will compute the claims and submit them to the County for approval.

5. JBI will monitor to ensure the County receives the appropriate Federal reimbursements.

6. JBI will provide periodic updates on what has been successfully claimed for each opportunity/reimbursement and

7 . JBI will work closely with the California Department of Social Services (CDSS) and County personnel to update
claiming policies when changes are made to the Social Security Act and/or state law.

JBI has developed a detailed auditing procedure. It is crucial to have a system of checks and balances in place with IV-E
Administrative Claiming. JBI staff will use tools to ensure proper claiming and record retention while onsite with the
County. JBI will come onsite to perform detailed reviews of each piece of the Title IV-E Analysis.

JBI has developed a versatile Web Based RMS timestudy that has been approved by CDSS. JBI, at the Counli's request,
will implement the RMS. The tim+study is continuous, and the results are compiled quarterly. The sample universe is
updated monthly due to tumover and unexpected staffchanges. Updating the sample universe monthly allows all potential
reimbursable staffaccess to the time-study. JBI will ensure that County Time-study participants are included based on
daily activities, not solely based on job description.

JBI will be responsible for the operation of the RMS system. This responsibility includes, but is not limited to, the
following:

o JBI will revise the existing County time codes to add probation specific examples.

o Each month, JBI will modifr the participant list to ensure only the correct staffmembers are included in the time-
study.

o JBI will train the County staffon how to accurately complete the IV-E timestudy.

o JBI will monitor to ensure the County accurately completes the webbased RMS daily.

o JBI will provide periodic updates on the areas of needed improvement as it relates to the time-study codes.

. JBI will compute the quarterly timestudy results and submit them to the Chief Probation Officer for approval.

o JBI will work with the CDSS personnel to update the weLbased RMS policies when needed.

o Analyzing, editing, and summarizing the sample results and making the necessary allocations.

o Ensuring that the sample universe is updated monthly to include new hires and exclude terminations and transfers.

o JBI will provide a detailed training manual to all eligible County staffthat participate in the quarterly timo-study.

o Provide a focal point where all RMS problems/questions can be submitted and resolved.

. RMS Training - JBI will provide on-site and webbased training on the Web Based RMS system that is utilized for
documenting time/ activities related to Title IV-E Claiming.

o Code Training - JBI will provide on-site and webbased training on all Title IV-E Time Codes. JBI will provide a

complete understanding of all Title IV-E Codes for the state of California. The JBI trainers will educate all
participants so that they have a clear understanding on how to code daily activities.

o JBI also has a team of time-study analysts whose primary focus is to review all time'.study moments received and

confirm that they are coded correctly with the correct information within the allotted time frame and

I

Bl

SCOPE OF SERVICES: TITLE IV-E N)MINISTRATM CLI\IMING

IV-E AUDM

RMS TIME STUDY

Title IV-E Claiming JBI Scope ofService 2025



. JBI's Time-study Analysts will monitor the County's RMS activity daily. Each RMS Observation Moment that is
answered by County Staff is reviewed by JBI's Time-study Analyst to ensure accuracy and validity.

Random Moment Set Un- Monthlv

JBI will work with the County to determine what Juvenile Probation workers will participate in the RMS webbased time-
study. Once JBI determines who is going to participate in the time-study, the following data will need to be collected from
the County:

o State holidays

. Employee email address

. Employee work schedule

. Employee phone number and location

. Employee supervisor

o Supervisor email address and phone number

TimeStudv Coordinator

JBI will act as the County's time-study coordinator. On a monthly basis, JBI will be responsible for running the time-
study and the quality assurance process. As the time-study coordinator, JBI is available via email correspondence and a
800 toll free number for the time-study participants to contact with any timestudy questions or technical issues they are
experiencing.

Position List
The positions identified as meeting the RMS sample population definition are maintained by JBI. The position list is
reviewed and updated before each month based on information provided by the County. Positions that are vacant when
the list is updated are not included.

Work Hours

The RMS samples each participant's individual work schedule that they entered into their profile. A participant will not
receive any RMS moments outside their designated work schedule. In addition, participants will not receive RMS
moments during their designated lunch schedule they provided in their profile. Participants will not receive moments on
County holidays.

Studv Notification

Once the JBI time-study coordinator verifies the sampling, the system will send the observation moment notification at
the time of the actual observation moment. The participant will then fill out their moment according to the activity they
were performing at that specific time and electronically submit the observation moment back to JBI for immediate quality
assurance.

All original observation moments must be filled out within 72 hours from the time of the moment excluding days off,
weekends and holidays. If the time-study participant has not responded by midnight of the RMS moment, an email
reminder will be generated and sent out through the JBI email application to the participant and their time-study observer.
A time-study observer is a person who acts as a quality assurance person for time-study purposes. They are tained on the
time-study process, as well as the importance of participants answering all RMS moments in a timely manner.

10% Oualitv Assurance Process

Every night if the observer has any quality assurance moments from the day, the JBI RMS automated system will generate
an email to the observer letting them know of any quality assurance moments they need to complete. This email also
includes any other "to do's" the observer needs to follow up on, such as any RMS moments their participants have from
the previous day or any profiles pending that the observer has nol approved.

RMS Renortins Features

JBI's Web Based RMS can run various reports based off the RMS results. JBI's webbased RMS will provide the County
with several report features. JBI uses these reports to determine if any one individual need additional training, or if
certain codes are getting used more than others are.

2gTirle IV-E Claiming JBI Scope ofService 2025



JBI's reports will aid in ensuring accuracy of coding as well as providing an at a glance view to ensure participants are
simply coding their moments. At any given time, the County can check the status of each person in the study. This report
summarizes each participant's activities for a particular study and then summarizes the entire study itself by code.

Oualitv Assurance Procedures

The JBI quality assurance process consists of two steps. JBI's Ql staffwill review the electronic data daily for the
following information :

r Electronic Signature

o Date and time (for 72-hour compliance)

o The comment section includes detailed activity description of what the time-study participant was doing.

o The appropriate sections are all documented.

o Codes checked for accuracy and that they correspond with activity description.

. If any of the above elements are not satisfied, the sample moment is sent back to the participant for a correction or
further clarification. If clarification cannot be made, the moment will be considered invalid.

o The information JBI requires for the time-study are the names of eligible participants along with their job titles, email
addresses, phone numbers and core work hours.

. After Ql decides the data is captured accurately, Q2 will then review the data for a second quality assurance process.

Time-studv Trainins
After all the RMS information is entered into the JBI database, JBI will train and educate the County staff on what is
required to participate in Title IV-E Administrative Claiming and JBI's RMS. Prior to the initial onset of the time-study,
all eligible participants will receive onsite training regarding the time.study process and codes. The JBI trainer will focus
on the following for the RMS training session:

o Time codes

. Operation of the web system and

o Supervisor oversight of the RMS.

JBI will provide each participant with a training manual that includes the time-study codes and process for navigating the
RMS website. In addition to JBI providing training manuals, JBI also has a link on the RMS website where the participant
can pull up the time codes electronically. JBI implemented this function, so the participants have easy access to the time
codes if their book is not available.

Candidates for Foster Care/Case Plan Trainins
For the County to claim preventive case management services a child must be considered a candidate for foster care.
Effective with the implementation of the Family First Prevention Services Act, there will be two candidate categories:

1. Traditional Candidates as defined by 472 (i) of the Social Security Act (the Act) and 8.lD of the Child Welfare
Policy Manual.

2. Prevention Services Candidates under Family First Prevention Services Act Part 1 as defined by 475 (13) of the
Act and 8.6 of the Child Welfare Policy Manual

JBI utilizesthe candidate for fostercare guidelines perthe Child Welfare Policy ManualS.lD and 8.6 along with State
specific requirements. The County will not claim any reimbursable time under the RMS time-study until a youth is
determined to be a candidate for foster care and a case plan is developed.

JBI will help ensure that the County uses the most accurate case plan to fully document candidacy. JBI will review such
documentation for all claims that have been filed. JBI will help ensure that all juveniles who are on probation in the
County have case plans and case plan reviews regardless of candidate status.

JBI will provide the County with the "Candidates for Foster Care" training. JBI will train all appropriate County staff on
completing a case plan and documenting candidacy as it relates to Title IV-E. The detailed training covers how to
determine which delinquent youth are considered a candidate for foster care, the method of documenting candidacy and
the frequency the federal government requires this documentation.

Title IV-E Claiming 3 JBI Scope of Service 2025g
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JBI will provide all participants with a training manual that includes how to documenl candidates for foster care, the
appropriate tools necessary for verification of candidacy, and various samples of completed case plans.

JBI will assist with an assessment and case planning process that will be conducted to determine who is a candidate and
who is not. The purpose of the assessment is to provide documentation of risk level and what areas the juvenile struggles
with most in order to help the County develop the most beneficial case plan for youth and family. Once the assessment
and case plan are completed, case management activities related to the implementation of the case plan begin.

General Trainine and Webinars

o JBI will immediately develop a training plan for the County.

o JBI trainings will be documented.

. JBI training material will be provided for each County participant.

o JBI trainings will include an agenda, handout and sign-in sheet that is kept on-hand in the case of an audit and

. JBI will be able to answer Title IV-E questions regarding coding time, completing case plans, deadlines, and all other
guidelines on demand.

As needed by the County, JBI will also perform on-site and weLbased trainings with the County's staff to ensure a

thorough understanding of Title IV-E. JBI will provide training with no additional charge for travel or the actualtraining
time. JBI is available for refresher training or training new County staff. As new County employees are hired, or as JBI
determines it is needed or the County requests, additional routine training is provided. JBI also provides a toll-free
telephone number for support.

JBI also provides webinars as a supplemental method to onsite training. The JBI webinars are at no additional cost to the
County. JBI offers webinars to provide updates regarding policies and procedures with IV-E claiming. This is a unique
service which has proved beneficial for staffthat may be spread out in different buildings or in different areas of the state.

Every quarter, JBI will compile a Title IV-E Administrative claim for reimbursement on behalf of the County. The IV-E
administrative claim is the compilation of data from several sources. Payroll, expenditures, and capital asset information
is provided by the client. JBI specializes in capturing all direct and indirect costs allocable to the IV-E program for
Federal Match. JBI will customize each claim to the County's organizational structure and accounting systems.

Before JBI begins to prepare the County's Title IV-E Administrative Claim, JBI's Financial Operations teams will
provide an initial on-site meeting to explain financial materials that will be required each quarter for claim compilation.
JBI will work with the County's financial staff to ensure that the best claiming practices are being utilized. JBI will assist
the County with all claiming procedures from start to finish.

o JBI will analyze all expenditures for maximized reimbursability.

o JBI will review all payroll data to ensure all reimbursement opportunities are included.

. JBI will identifu and include direct bills for Family First Prevention Services Part I Evidence Based Programs in the
State's Approved Prevention Services Plan.

o JBI will calculate Time-study results for the County's Title IV-E claim.

o JBI provides continuous follow up with staff on any missing information or needed documentation to ensure
maxim ized reimbursability.

o JBI will compile a completed claim for the County to approve.

. JBI willmake certain all deadlines are met.

Once the administrative claiming quarter closes, JBI will request all the information to compile the Count5r's Title IV-E
Administrative Claim. JBI will mail or email request letters to the County fiscal contacts with specific due dates and
descriptions ofthe types ofdata being requested.

After the County data is received, JBI will complete the IV-E Administrative claim. JBI will capture all direct and indirect
costs allocable to the IV-E program for Federal Match. JBI will allocate costs within the County Juvenile Probation
Department of those participating in the Random Moment Sampling.

Once the claim is complete JBI will submit the Title IV-E Administrative Claims to the County for approval. If the
County disapproves of the claim JBI would then revise the claim and resubmit it to the County. JBI will monitor for

Title IV-E Claiming 4 JBI Scope of Service 2025g
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changes to Title IV-E claiming processes and will incorporate any changes required into the Web Based RMS and/ or
training materials.

Additional Financial Sunnort
o JBI will prepare a stepdown approach to allocate costs. This will ensure all IV-E costs are maximized.

. JBI will update the Indirect Cost Rate methodology to only encompass County central service departments and not
deparfrnent adm inistration.

o JBI will implement an audit procedure and quality assurance process to ensure all costs are being claimed accurately
and

o JBI will review financial impacts related to the time-study and how staff are positively or negatively impacting the
claim and noti$ the County.

JBI will perform quarterly audits to ensure that proper procedures are being utilized. JBI will put in place auditing and
quality assurance processes to ensure the County claims accurately. JBI will provide the County with the following types
of audits:

o Candidates for Foster Care

o Random Moment Audit

. Probation File Audit

o Placement File Audit

Candidates for Foster Care

A sample of candidates willbe selected from the JBI RMS to verif the accuracy of the comment provided in the time-
study, to ensure the case plan clearly documents the minor is a candidate for foster care and that the case plan has not
exceeded six months and to also review the minor's entire case file for all required documents and case notes.

JBI will review cases claimed as candidates for foster care to ensure that the proper documentation is provided, and the
case file and case notes support this documentation. JBI will perform audits to ensure that proper procedures are being
utilized.

o Proper determination of traditional candidates

o Proper documentation of Prevention Service Candidates

o Accuracy of RMS coding and

o Review of case file documentation to support random moment activity.

Random Moment audit

The time-study monitoring tool is used to audit the actual time being spent on Title IV-E eligible activities. This process
ensures the claims being submitted for payment contain accurate information and back-up documentation. JBI will
continually review the methodology to determine if it meets current regulations.

Probation File audit

This tool checks the case plans and verifies case file documentation. JBI will verifo that the case plan is filled out
correctly, services that are being provided and that all required documentation is in the case file.

Placement File audit

This tool is specifically for minors who are in foster care placement. Upon request, JBI verifies that the case plan is filled
out correctly, what services are being provided and that all required documentation is in the case file. Ensure the case plan
is updated every six months.

At the conclusion of any JBI audit, JBI willprovide the County a written report of any inaccuracies in hopes the same
errors will not continue in future claiming. The County will review recommendations provided by JBI on audit findings.

Audit Sunnort

o JBI will provide the County with additional training and support on any audit findings.

o JBI will come on-site to assist the County through any State or Federal Audit that they may undergo.
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a JBI attends and stays current on all state Title IV-E trainings to ensure that the most recent information is being
carried out at the County level.

COUNTY PARTICIPATION

The County will assist JBI in the quarterllt IV-E clainting through the following:
Financial Sunnort - JBI will provide the County with financial support and assistance and will assist the County with all
claiming procedures from start to finish. The County will provide JBI with the claim submission deadline set by the local
CD,S,S. The requested financial information shall be provided to JBI in a timely mannpr so that JBI can adhere to the

deadline set forth by the local CDSS.

o The County will provide JBI with initial reports and documentation for JBI to determine the most efficient and

accurate route to pursue for the County's Title IV-E Administrative claims.

o The County will provide JBI with expenditure reports for analysis.

o The County will provide JBI with payroll data.

. The County will provide any additional financial reports/information needed to complete claims to ensure all
reimbursement opportunities are included.

o The County will provide JBI with County specific financial information needed to complete claims. i.e., Cost
Allocation Plan and Eligibility Rate.

o The County will provide further information if requested by JBI on any missing information or needed documentation
to ensure maximized reimbursability.

o The County willreview the claim completed by JBI.

o The County will submit the Title IV-E claim to their local CDSS for processing and payment.

Probation Sunoort

The County will determine and document Title IV-E Candidates for Foster Care in a manner consistent with federal and

state guidelines.

Traininq Suonort

JBI will perform trainings with the County's staff to provide a thorough understanding of Title IV-B. Training dates will
be set in advance and willaccommodate County staff schedules.

. The County will participate in trainings provided by JBI.

o The County will participate in periodic "refresher" trainings provided by JBI either on-site or via webinar.

Web Based Random Moment Timestudv (Countv's Ootion)

JBI will implement a Web Based random moment time keeping system. This RMS system willtake the place of the
current time-study method being utilized by the County.

o The County will ensure that selected staff can access the JBI RMS website via a computer or smartphone.

. The County will provide JBI with initial County information for the set-up of the Web Based RMS System.

o The County Probation Officers will answer "Observation Moments" as they are received via email to document what
they were doing at the time of the random moment.

o The County Probation Officers will have 72 hours, excluding weekends and holidays to answer their "Observation
Moments."

o Supervisor/Observers of Probation Staff will be required to check I 0% of the total amount of "Observation Moments"
for quality assurance.

o The County will continue to utilize Title IV-E codes set by the state of California for the Web Based time keeping
system.
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Contracl I D # PRARC-96258-002-06125

EXtBtT &t

PAYf\IENT PROVISIONS

l. FEE STRUCTURE: the CONTRACTOR shall be paid a fee per this agreanent for all revenue
amounts collected on behalf of the COUNTY from Title IV-E Administrative claims program.

a) CONTRACTOR shall provide supporl and services to assist the COUNTY in receiving federal
reimbursement through Title IV-E claiming.

b) CONTRACTOR shall perform services on a purely'lerformance fee" basis. The COLINTY
will pay nothing until and unless it receives funding from Title lV-E claiming.

l.l The fee paid to CONTRACTOR for Title IV-E program services is determined utilizing a percentage
rate. The table under I .2 provides rate for each year of five (5) year agreement.

1.2 Table Tllle Iv-E Fee

Description of
Servlce

2. RECONCILIATION FEE PROCESSTNG:

2.1. Title lV-E Administrative Claimine

a)

b)

c)

d)

CONTRACTOR shall be paid its fees per this agreement on all amounts generated from this
program.
CONTRACTOR shall invoice the COUNTY for Title IV-E related services once
reimbursement payments to the COUNTY have been confinned.
CONTRACTOR shall be paid the agreed fee structure on these reimbursements obtain through
the Random Moment System.
The percentage performance fee listed on Table 1.2 above shall not change due to an increase
or decrease in time study participants, additional supplemental training, additional financial
support, or changes/updates made to the CONTRACTOR's RMS.
In the unlikely event any funds recovered through this program by the County is subsequently
disallowcd, tlre related fees paid to CONTRACTOR will be credited against future psyments or
promptly repaid to COUNfi. The fee liability is limited to the amount paid or owed to
CONTRACTOR.

Year-l
F.vrv)6,

Year-2
F.tlt26t27

Yeer-3
Fltrllr*,

Year-4
rry2n/2q

Year-5
rry20/10

Title Iv-E t5% t5% l5o/o l5o/o t5%

e)



Conrlact lD # PRARC-96258-002-06125

EXI{IBIT C-l
ESTIIVIATED TITLE I\'.E ANNUAL REII\IBURSETIIENT

CLAII\I AI\IOUNTS AND FEES

Estirnated Annual Clai ln Arnount s and Fees: based on one hundrcd (l 00) County
Employee participating and providing data to tirne study for Title IV-E

l. l. Fiscal Y ear 202512026

1 .2. Fiscal Y eat 202612027.

$291

1.3. Fiscal Year 202712028

1.4. Fiscal Year 2028/2029

1.5. Fiscal Year 2029/2030

l5oZ Rate Estimeted Annual Amount
Relmbursed/Clalmed

Estlmated Fee
Pald

Titlelv-E sr.945.000 s29t,750
Annual Total $1,945,000 $291,750

l57o Rste Estlmated Annuel Amount
Relmbursed/Clalmed

Ertlmated Fee

Pald
Title Iv-E s1,945p00 s29r.750
Annual Total $1,945,000

l57o Rate Estimated Annual Amount
Reimbursed/Clalmed

Estimated Fee
Peld

Title IV-E $ r.945.000 s29r.750
Annual Total $1.945.000 $291.750

15% Rate Estimated Annual Amount
Reimbursed/Clelmed

Estlmated Fee
Pald

Title Iv-E $1,945,000 $291.750
Annual Total $1,945,000 $291,750

15% Rate Estlmated Annugl Amount
Reimbursed/Claimed

Estlmated Fee
Patd

TiIIC IV-E $ r.945.000 s29l,750
Annual Total $1.945.000 $291 750









1,458,750

07/15/2025 26-009





































Definitions: 

EXHIBIT A 

SCOPE OF SERVICE 

Contract ID # PRARC-96258-002-06/25 

Random Moment Study- Random Moment Sampling (RMS) is a technique for scientifically determining the 
amount of effo11 spent by a group of employees on various activities. A Random Moment Sampling study 
consists of a number of individual observations of employee activities taken at random intervals. Based on 
these observations, the total effort of a group of employees can be detennined with a 95% confidence level 
and 2% margin of en-or and will approximate the same results as would be obtained by observing employees 
continuously. 

Sample Universe - From a statistical point of view, the tenn 'Universe' refers to the total of the items or 

units in any field of inquiry. In tenns of RMS, the sample universe is the total number of time study 

participants in a given study. The sampling occurs with replacement, so as the participant and moment is 

selected, each is returned to the potential sampling universe. Each pai1icipant has the same chance as any 

other participant to be selected for each observation. 

Codes/Coding - All probation activities are reported using the Program Codes (PC). The PC descriptions 
will detail the allowable activities to be claimed under each PC. The use of specific PCs ensures the costs 
are claimed to the appropriate federal/state code and avoid any duplicate claiming. 

CDSS - California Department of Social Services; administers the Title IV-E program for the state of 
California. 

Time Study Coordinator - The time study coordinator is CONTRACTOR staff. 

Time Study Observer - Observers are COUNTY staff, typically supervisors. 

Child Welfare Policy Manual 8.1 D - This is federal policy, which is incorporated into the State's candidacy 
requirements as outlined by the ACL-14-36. 

ACL-14-36 is an All County Letter No. 14-36 sent by the State of California Department of Social Services 
outlining Title IV-E Foster Care Candidacy policy and procedures. 

1. Title IV-E of the Social Security Act provides and open-ended entitlement reimbursing for portions of

certain costs associated with foster care and adoptive placements. Justice Benefits, Inc.

(CONTRACTOR) shall provide services to the COUNTY specializing in Title IV-E claiming.

CONTRACTOR shall assist in accurately compiling the Title JV-E Administrative Claims per quarters

under this Agreement.

1.1. CONTRACTOR shall:

RFP# or BOS Agenda/Date or SSJ# 

Fom1 #116-3 IO - Dated: 3/21/20 I 9 
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