
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.54
(rD # 28059)

MEETING DATE:
Tuesday, July 29,2025

FROM : RUHS.PUBLIC HEALTH

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM-PUBLIC HEALTH: Ratify and
Approve the Needs Assessment Funding Agreement with Kaiser Foundation Health Plan, lnc.
(KFHP) for the Period of Performance of June 1 , 2025, through May 31 , 2026. All Districts.

[Total Amount $215,000 - 100% Kaiser]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and approve the Needs Assessment Funding Agreement (Agreement) with Kaiser
Foundation Health Plan, lnc. (KFHP) for Southern California Population Needs
Assessment in the amount of $215,000 for the period of performance of June 1 ,2025,
through May 31 ,2026', and

2. Authorize the Chair of the Board to sign the agreement on behalf of the County; and

3. Authorize the Director of Public Health, or designee, based on the availability of fiscal
funding and as approved as to form by County Counsel to sign all reports, certifications,
forms, and subsequent amendments to the agreement that exercise the options of the
agreement, including modifications of the statement of work that stay within the intent of
the agreement.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes: Medina, Spiegel, Washington, Petez and Gutierrez
Nays: None
Absent: None
Date: July 29,2025
xc: RUHS-PH

Kimbe
Clerk
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FINANClAL DATA Current Fiscal Year: Next FIscal Year: Total Co3t: Ongolng Cost

COST $215,000 $0 $215,000 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100% Local
Budget Adjustment: No

For Fiscal Year:24125 - 25126

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

G.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
Riverside University Health System - Public Health (RUHS-PH) has received a funding
agreement from the Kaiser Foundation Health Plan, lnc. (KFHP) for a population needs
assessment to learn and understand the key issues that impact health and quality of life in
Riverside County.

Every three (3) years, KFHP conducts Community Health Needs Assessments (CHNA), which
guide and inform KFHP's investments and business decisions. They are a critical tool for
identifying and measuring community needs and assets, which allows RUHS-PH to better tailor
our engagement with communities and use our organizational resources to further community
health at every opportunity. KFHP will work with the local health jurisdiction and other managed
health care plans in Riverside County to gain a deep understanding of the health and social
needs of our members and community.

CHNA uses local data, information from the Community Health Data Platform, and input from
the community to help us understand our communities' needs and the best way to respond to
them. CHNA also provides information and data on how social drivers of health such as
financial opportunity, income, employment, housing, food, and transportation, affect
communities.

lmpact on Residents and Businesses
The purpose of this funding is to conduct a community health assessment and provide a
roadmap to residents of Riverside County from community engagements and analyze health
data and trends. By identifying key health priorities, coordinating resources and implementing
strategies, the Community Health lmprovement Plan will help create healthier and more resilient
communities.

Additional Fiscal lnformation
The services are 100% by the Kaiser Foundation Health Plan. There is no impact on County
general funds.

Contract Historv
This is a new funding opportunity from Kaiser Foundation Health Plan for conducting a

community health needs assessment.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

ATTACHMENTS:

ATTACHMENT A. Funding Agreement No. HSARC-25-093 with Kaiser Foundation Health
Plan, lnc.

*

Page 3 of 3 tD# 28059 3.54



6fi{ rnrsen PERMANENTE,

Kaiser Foundation Health Plan, Inc.
Southern California Population Needs Assessment Funding Agreement

May 6,2025

Dear Riverside County:

Kaiser Foundation Health Plan,lnc., on behalf of its Southern California region ["KFHP"), is

pleased to inform you that it has approved payment disbursement in the amount of
$215,000[the "PNA Funds") to Riverside County, a political subdivision of the State of
California, on behalf of Riverside University Health System - Public Health (Riverside
County Department of Public Health) ("Grantee"), pursuant to Title 42 of the Code of
Federal Regulations, Section 438.6[b), and the requirements of California Department of
Health Care Services ("DHCS"), including but not limited to the CaIAIM: Population Health
Management (PHM) Policy Guide, upon the terms and conditions set forth in this Funding
Agreement ("Agreement"). KFHP and Grantee may each individually be referred to herein
as a "Party" and collectively as the "Parties".

1,. Purpose of the PNA Funds. Grantee agrees to use the entire PNA Funds during the
Funding Period (as defined in Exhibit A) exclusively to support the specific goals,

objectives, activities, and outcomes stated in Exhibit A (the "Project"). Grantee may not use

any part ofthe PNA Funds, including any interest earned thereon, for any other purpose
without the prior written approval of KFHP. In no event shall Grantee use any of the PNA

Funds to [a) support a political campaign, (b) support or attempt to influence any
government legislation, except making available the results of non-partisan analysis, study
or research, or (c) grant an award to another party or for any purpose other than one

specified in Section 120(c)[2)(b) of the Internal Revenue Code of 7986, as amended.
Grantee understands and agrees that KFHP's disbursement of PNA Funds pursuant to this
Agreement does not constitute KFHP's agreement to participate in Community Health
Assessment (CHA) and Community Health Improvement Plan [CHIP) activities.

2. Payment of PNA Funds. Subject to the terms of this Agreement, KFHP agrees pay the PNA

Funds to Grantee within sixty (60) calendar days of the Funding Period Start Date set forth
in Exhibit A, unless otherwise specified in Exhibit A. Progress toward utilization of funding
("Progress Reports") will be reported to KFHP as specified in Exhibit A. Grantee's failure to
meet Project milestones can result in a corrective action plan being imposed on Grantee by
KFHP.

3. Return of PNA Funds: Termination, KFHP reserves the right to discontinue, modify, or
withhold payments to be made under this Agreement, to terminate this Agreement, and/or
to require a total or partial return ofany PNA Funds [expended or unexpended)in the
following circumstances: [i) if KFHP, in its sole discretion, determines that the Grantee has

failed to comply with any term or condition of this Agreement or (ii) such action is
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necessary to comply with the requirements of any law or regulation applicable to Grantee,
to KFHP, or to the PNA Funds. Notwithstanding the foregoing, Grantee shall return all
unexpended funds to KFHP at the end of Funding Period set forth in Exhibit A.

4. Reports. Records. Audits and Site Visits. Grantee shall submit written progress report(s)
to KFHP in accordance with the due dates and terms set forth in Exhibit A or otherwise
communicated to Grantee by KFHP. KFHP, DHCS, the Centers for Medicare and Medicaid
Services, the US Health and Human Services Department, the Comptroller General, and the
US Department of f ustice are authorized to conduct audits, including on-site audits, at any
time during the term of this Agreement and within four [4) years after completion of the
Project. Grantee shall allow KFHP and its representatives, at their request, to have
reasonable access during regular business hours to Grantee's files, records, accounts,
personnel and clients or other beneficiaries for the purpose of making such audits,
verifications or program evaluations as KFHP deems necessary or appropriate concerning
the PNA Funds or the Project. Grantee shall comply with all reasonable requests of KFHP

for information and interviews regarding the use of PNA Funds. Grantee shall maintain
adequate records sufficient to identify the PNA Funds and to whom and for what purpose
such PNA Funds are expended for at least ten (10) years after Grantee spends the PNA
Funds.

5. Representations. Grantee acknowledges, represents, and agrees (i) that it acts
completely independently of KFHP and is solely responsible for any and all activities of
Grantee, including without limitation those activities that are supported by the PNA Funds,
and (ii), to the fullest extent permitted by law, to defend, indemnify, and hold harmless
KFHP, its affiliates, and each of their respective officers, directors, trustees, employees and
agents from and against any and all claims, liabilities, losses, taxes and expenses (including
reasonable attorneys' fees) arising from, or in connection with, the Project and any act,
omission, or breach of this Agreement by Grantee, its employees, or agents, in applying for,
accepting, receiving, or expending the PNA Funds.

6. Tax Exemption Status. If Grantee is exempt from state and/or federal taxation, Grantee
willprovide KFHP proof of such exemption upon KFHP's written request. If the PNA Funds
is a taxable event for Grantee, Grantee agrees to pay all taxes associated with the PNA
Funds, and Grantee will indemnify KFHP against any such taxes.

7. Conflict of Interest. Grantee warrants that no part of the Grant provided for herein shall
be paid directly or indirectly to any officer or employee of the State of California as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor,
or consultant to Grantee in connection with any services contemplated or performed
relative to this Agreement. Grantee certifies that no member of or delegate of Congress, the
General Accounting Office, the U.S. Department of Health and Human Services, CMS, or any
other federal agency has or will benefit financially or materially from this Agreement.

B. Confidentiality. Grantee shall not disclose or cause to be disclosed any confidential or
proprietary information, records, or other documents relating to the practice, services,
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operations or business of KFHP that Grantee obtains during the term of this Agreement,
except as necessary for the Project. Grantee shall use and disclose all personal health
information and personally identifiable information only in accordance with all applicable
state and federal laws and regulations, including, without limitation, the Health Insurance
Portability and Accountability Act of 1996, the Health Information Technology for
Economic and Clinical Health Act of 2009, California Civil Code section 56, et seq., and, with
respect to each, any amendments and implementing regulations.

9. Independence of the Parties. Neither the PNA Funds nor this Agreement shall be deemed
to create any relationship of agency, partnership, or joint venture between the Parties, and

Grantee shall make no such representation to anyone. If any portion of this Agreement is
found to be illegal or invalid, it shall not invalidate the remaining portions of the document,
provided the essential purposes for which each Party has entered into this Agreement can

still be achieved.

10. Equal Employment Opportunity. Grantee agrees to comply with and be bound by the
nondiscrimination and affirmative action clauses contained in: Executive Order 11,246, as

amended, relative to equal opportunity for all persons without regard to race, color,
religion, sex or national origin; the Vocational Rehabilitation Act of 1973, as amended,
relative to the employment of qualified handicapped individuals without discrimination
based upon their physical or mental handicaps; the Vietnam Era Veterans Readjustment
Assistance Act of 1974, as amended, relative to the employment of disabled veterans and
veterans of the Vietnam Era, and the implementing rules and regulations prescribed by the
Secretary of Labor in Title 41, Part 60 of the CFR.

LL. Amendments. The Parties may amend this Agreement only in writing and signed by
both Parties; provided, however, that if any law, rule, or regulation applicable to this
Agreement, or any interpretation thereof by any court, is modified or implemented during
the term of the Agreement in a way that materially changes the terms of the Agreement,
KFHP may, upon written notice to Grantee, amend the Agreement to the minimum degree
necessary to comply with such a change in law, rule, or regulation.

12. Assignment. Grantee may not assign or delegate any obligations or rights under this
Agreement without the prior written consent of KFHP.

13. Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of California, as wellas alllaws and applicable regulations governing
the Medi-Cal managed care contract between DHCS and KFHP ["DHCS Contract"). Grantee

shall comply with all applicable requirements of the DHCS Contract and the Medi-Cal
program, including Medi-Cal or Medicaid statutes, Medi-Cal or Medicaid regulations, and
DHCS instructions. This shall include any monitoring requested by KFHP or DHCS.

14. Entire Agreement. This Agreement shall supersede any prior and contemporaneous
oraland written understandings or communications between the Parties, and it constitutes
the entire agreement of the Parties with respect to the subject matter hereof. This
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Agreement may not be delegated, assigned, amended or modified except upon the written
consent of both Parties.

15. Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be deemed an original and all of which together shall be deemed one and the same

instrument.

16. Recitals and Exhibits. The recitals set forth in, and the exhibits attached to, this
Agreement are incorporated made a part of the Agreement by this reference.

Yours in good health,

5/9/2025 I 2:23 PM PDr

VP, Medicaid Operations/Care Delivery - CA/Hl

f-OocuSign.d 
by:

I Vlryty^4r
-\*CDASO€09OAAE4SAVrdya lyengar

--Slsnrd 
by:

@*",Milsnozl I Lo:47 AM PDr

Erica Mahgerefteh

Lead, Medi-Cal Population Needs Assessment and PHM Strategy, CA

Agreed to: Cou

Signature

Name: V. Manuel Perez

Title: Chairman of the Bqard of SupqrytSqtS

behalf of its Riverside University Health System - Public Health

Date

Minh Tran

County Counsel

By: 6[ail Saihz

uL 2 I 2025

Esen Sainz, De County Counsel
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Grantee Name: Riverside University Health System -
Public Health (Riverside County Department of Public
Health)

Proiect Contact: Marshare Penny, DrPH, MPH

Amount: $215,000.00

Telephone: 951-358-5121 lEmail: mpenny@ruhealth.org

KFHP Contact: Lindsey Ball

KFHP Contact's Email: Lindsev.xL.ball@kp.ore

Purpose and Funding Obiectives:
The PNA Funds disbursed pursuant to the Agreement are intended to support Grantee, a Local
Health Jurisdiction, in completion of its Community Health Assessment (CHA) and Community
Health Improvement Plan (CHIP) in the following ways:

o Administrative support and project management

o Consultants who specialize in providing support on CHAs/CHlPs (e.g., data collection and

analysis, stakeholder outreach and meeting facilitation, subject matter experts on topics such

as the MAPP process, report writing)
o Governance (convening support, etc.)
o Data infrastructure (e,9., web-based data-visualization tools, technology to support data

sharing and analysis, and consultants/training to analyze data)
o Community engagement (e.g., incentives/food for community participation, funds for

childcare, and gas cards)
o Contracts with community-based organizations

. lmplementation strategies (specific to CHIP)

Funding Period & Proiect Milestones
Start date: June 1,2025 End Date: May 37,2026

DHCS Category: Consultonts and Controds with CBOs

7. 0 Co m m u n ity E n g a g e m e nt Su b co ntrocts ($ 100,000) -
Milestone 1.1: contracts with community and faith-based groups who serve as trusted messengers, to
regularly engage with the diverse communities across Riverside County.

Milestone 1.2: promotion of community participation in community assessments, convenings, and

activities that support community health improvement planning.

DHCS Cotegory: Dato lnfrastrudure
2.0 Dota Shoring and lT lnfrostructure (5235,000) -
Milestone 2.1: costs for hardware, software, licenses, network, and security applications.

Exhibit A: Population Needs Assessment Funding Agreement Summary
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These infrastructure resources willfocilitote dota shoring by ensuring relioble doto monagement,

connectivity, technology to support shoring, ond improved communicotion ocross LHJ ond MCP

portners.

Cotegory: PHM Strategy Objective Deliveroble

3.0 Access to Care: lmmunizations ond Outreach (S130,000) -
Milestone 3.1: funds will be used to deliver vaccines, deploy public health mobile and outreach teams,

enhance visibility of care programs, and establish connections to existing services across Riverside

County communities.

Through the development of the current CHA and prioritizotion for the resulting community heolth

improvement plon (CHIP), occess to core hos been highlighted os on importont issue omong the

community, with low voccinotion rates identified os on oreo of opportunity for improvement ond

colloboration omong the RIJHS-Public Heolth ond MCPs. ln direct alignment with the CHA/CHIP

priorities,

DHCS Cotegory: Administrative Support ond Governonce

4.0 Staffing Costs (5300,000)-

Milestone 4.1: hiring of new staffing to support activities of the MCP/LHJ collaborative and

coordination of assessments and improvement plans under the work of the CHA and CHIP.

The octivities include the scheduling ond coordinotion of monthly collaborotive meetings, trocking

meosures oligned with the colloborative's set gools ond objectives, facilitoting meoningful engagement

within the LHJ/MCP colloborotive, ond partnering with the PHAB occreditotion teom to ochieve timeline

olignment by December 2028 for the CHA ond June 30, 2029, for the CHIP.
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Disbursement of PNA Funds
Subject to the terms of the Agreement, KFHP will disburse the PNA Funds to Grantee in a single

installment for a 1 year funding requests, within sixty (60) calendar days of the Funding Period
Start Date set forth above, as required by DHCS. To be eligible for funding, Grantee must submit to
KFHP one (1) copy of the Grantee's W-9 form and any additional documentation reasonably
requested by KFHP.

KFHP shall have no obligation to provide any additional funding to Grantee under this Agreement
or for any other purpose.

Grantee shall not use any portion ofthe PNA Funds for costs not approved under this Agreement,
including, but not limited to, the following:

o Indirect costs, including accounting and legal expenses, administrative salaries, office
expenses, rent, security expenses, telephone expenses, and utilities, unless otherwise
approved under this Agreement.

o Capital campaigns;
o Endowments;
. Annual drives or fundraisers;
o Operating deficit or debt retiremenq



o Services or costs previously funded by other duplicative funding source;
o Direct services billable to KFHP, and/or
. Other miscellaneous lines items.

Re po rtin g Re quirem ents :

Grantee shall prepare and deliver Progress Reports to KFHP by the dates identified below.
Submission of Progress Reports will be completed via an online portal or as otherwise indicated
by KFHP. KFHP may request additional Progress Report(s) during the Term and up to one (L) year
after the expiration or termination of this Agreement.

Grantee shall submit each Progress Report no later than five (5) business days after the reporting
date listed below:

Progress Report
Mid-Term Progress Report
Final Progress Report

Renorting Date
December 31,2025

May 31,2026

KFHP may change the reporting due date(sJ of the Progress Reports based on changes to DHCS's

submission timeframe or upon written agreement between KFHP and Grantee.

Each Progress Report shall (1) document progress toward the funding activity(ies) listed in
"Purpose and Funding Objectives" above in the format required by KFHP and (2) meet other
requirements imposed by DHCS.

Failure to timely complete and submit Progress Reports, or submission of incomplete Progress
Reports, may impact receipt of PNA Funds under this Agreement and may disquali$r Grantee from
receiving any future Population Needs Assessment funding.

Grantee's reporting obligations shall survive any expiration or termination of the Agreement.
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