
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.28
(tD#28822)

MEETING DATE:
Tuesday, January 13, 2026

FROM : HOUSING AND WORKFORCE SOLUTIONS

SUBJEGT: HOUSING AND WORKFORCE SOLUTIONS (HWS): Ratify and Approve
Subrecipient Agreement HWSCoC-95225-CNTY-001-03/28 and Covenant Agreement with
Riverside University Health System - Behavioral Health (RUHS-BH) for the Franklin Adult
Residential Facility Capital lmprovement Project utilizing Housing and Homelessness lncentive
Program (HHIP) Funding; and Authorize the HWS Director, or designee, to execute the
Subrecipient Agreement and Covenant Agreement with RUHS-BH through March 31,2028;
District 1. [Total Cost: $2,500,000; up to 20% in additional compensation - 100% State Funding]

REGOMMENDED MOTION: That the Board of Supervisors

Ratify and Approve Subrecipient Agreement HWSCoC-95225-CNTY-001-03/28 and the
Covenant Agreement with Riverside University Health System - Behavioral Health (RUHS-
BH) for participation in the Housing and Homelessness lncentive Program (HHIP),
substantially conforming in form and substance to the attached Agreement (Attachment A),
for the Franklin Adult Residential Facility Renovation Project in the amount of $2,500,000,
for the term of lVlarch 1 , 2023 through March 31 , 2028; and

2. Authorize the Director of the Department of Housing and Workforce Solutions (HWS), or
designee, to execute Subrecipient Agreement HWSCoC-95225-CNTY-001-03/28 and
Covenant Agreement with RUHS-BH on behalf of the County, subject to the availability of
funding and as approval as to form by County Counsel; and

Continued on Page 2
ACTION:Policy

1

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Washington and duly
carried by unanimous vote, lT WAS ORDERED that the above matter is approved as
recommended.

Ayes:
Nays:

Absent
Date:
xc:

Medina, Spiegel, Washington, Perez, and Gutierrez
None
None
January 13,2026
HWS

Kim

Clerk
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RECOMMENDED MOTION: That the Board of Supervisors:

Authorize the Director of HWS, or designee, to administer all actions necessary related to
the Subrecipient Agreement and Covenant Agreement based on the availability of fiscal
funding and as approved as to form by County Counsel, to: (a) sign amendments that
exercise the options of the Agreement funded by HHIP, including modifications to the
statement of work that stay within the intent of the Agreement; and (b) sign amendments to
the compensation provisions that do not exceed the sum total of twenty percent (20%) of
the total Agreement amount funded by the HHIP grant.

C.E.O. RECOMMENDATION: Approve

BAGKGROUND:
The California Advancing and lnnovating Medi-Cal (CalAlM) initiative, developed by the
California Department of Health Care Services (DHCS) - aims to modernize the Medi-Cal
system by providing more equitable, coordinated, and person-centered care. As part of CalAlM,
DHCS launched several new benefits and incentive programs, including Enhanced Care
Management (ECM) and Community Supports (CS), designed to address clinical and social
determinants of health.

One such incentive program is the Housing and Homelessness lncentive Program (HHIP), a

voluntary incentive program that awards funding to Medi-Cal Managed Care Plans (MCPs) for
demonstrating progress in reducing homelessness, addressing housing insecurity, and building
infrastructure to connect members to housing-related services. HHIP dedicates $1.288 billion in
one-time State funding statewide. HHIP funds are specifically intended to reduce and prevent

homelessness and strengthen MCP capacity and partnerships to provide effective housing
services.

On January 10,2023, pursuant to Minute Order 3.15, the Board approved accepting grant funds
from the California Department of Health Care Services (DHCS), awarded through lnland
Empire Health Plan (IEHP), an initial allocation of $32.6 million from lnland Empire Health Plan
(IEHP) and $2.495 million from Molina Healthcare, for a total award of $35,095,000.

On October 3, 2023, the Board approved additional incentive funding of $12 million from the
DHCS, awarded through IEHP, bringing Riverside County's total HHIP allocation to
$47,095,000, and extended the grant period through March 31,2028.
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FINANCIAL DATA Current Fiecal Year: Next Fiscal Year: Total Cogt: Ongoing Cost

COST $2,500,000 $0 $2,500,000 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS:100o/o State Funding
Budget Adjustment: No

For Fiscal Year:.25126
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Funds included in this Agreement were previously approved as part of the County's HHIP
lnvestment Plan (Attachment B) and validated by IEHP and DHCS.

The HHIP lnvestment Plan identifies eleven (11) priority investment areas within the County's
Homelessness System of Care. This Agreement aligns with those priorities by supporting critical
capital improvements for a behavioral health residential facility.

Summarv
Riverside University Health System - Behavioral Health (RUHS-BH) will utilize $2,500,000 in

HHIP funds to support the renovation of a County-owned facility located al 3021 Franklin
Avenue, Riverside, CA 92507. The site, formerly used as a library headquarters, is being
converted into an B4-bed Adult Residential Facility (ARF), known as Franklin ARF.

Renovations include the adaptive reuse of the existing structure to include a full-service
cafeteria, fitness center, laundry facilities, meeting and group rooms, and outdoor recreation and
lounge areas. The ARF, licensed by the California Department of Social Services (CDSS)
through its Community Care Licensing (CCL) branch, will serve qualifying individuals with
severe behavioral health conditions who meet the clinical severity requirements for this level of
care including those experiencing homelessness or at risk of homelessness.

RUHS-BH will operate the facility and deliver community support and housing-related services
to eligible MCP members and uninsured individuals. Enhanced services will include case
management, behavioral health staffing, and substance use disorder treatment and prevention

especially for individuals transitioning out of short-term hospital stays.

The Subrecipient Agreement (Attachment A) covers the period March 1,2023, through March
31,2028, and has been reviewed and approved as to form by County Counsel.

lmpact on Residents and Businesses
This project advances Riverside County's strategic efforts to reduce homelessness, improve
housing stability, address behavioral health needs among Medi-Cal beneficiaries and uninsured
residents. The proposed investment strengthens community well-being by expanding access to
supportive housing services, improving health outcomes, and reducing the reliance on
emergency services.

Additional Fiscal lnformation
No impact to the County's General Fund. The Housing and Homelessness lncentive Program
(HHIP) is 100% funded by California Department of Health Care Services (DHCS) and

disbursed by IEHP upon receipt, review, and approval of invoices that at minimum include the
following elements:

1) Specified amounts
2) Benchmarks met
3) lnvestment Plan Activity
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4) Corresponding HHIP measure impacted and supporting scope of work.

Gontract Historv and Price Reasonableness
ln alignment with the HHIP lnvestment Plan, the Department of Housing and Workforce
Solutions (HWS) recommends entering into a Subrecipient Agreement with RUHS-BH to carry
out eligible activities under:

. Activity 3: Community Support Services Enhancement - Supporting organizations
that serve individuals with Serious Mental lllness (SMl) or Serious Emotional
Disturbance (SED) by expanding housing-related services; and

. Activity 10: Expansion of Community Support Providers - Enhancing housing-
related care services such as case management in clinics, behavioral health staffing,
and substance use treatment for the unsheltered population.

The total contract amount not to exceed $2,500,000 is deemed reasonable and consistent with
eligible uses under HHIP guidelines.

ATTACHMENTS:
ATTACHMENT A.
ATTACHMENT B.

HHIP Subrecipient Agreement - HWSCoC-95225-CNTY-001-03/28
HHIP lnvestment Plan

Prev.Agn. Ref .: (01 I 1 0123; 3.1 5)
(10t03t23;3.17)

a
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County Investment Topic# Gap/Need Addressed 

En ha nee partnership 
Riverside 1. Coe Support between MCP and 

CoCs 

Improve connection 
Riverside 2. CES Support and integration with 

local CES 

Provide more 

medically appropriate 

3. Community 
and cost-effective 

Riverside Supports Services 
housing related 

Enhancement 
services to MCP 
members who are 

experiencing 
homelessness 

Increase the number 
of data sharing 

agreements with 
counties, COC, and/or 

Riverside 
4. CoC collaboration organizations that 
and partnerships deliver housing 

services allowing for 
timely exchange of 

information and 
member matching 

MHP and OMC-00S 
5. DMC-ODS do not capture 

Riverside Support and housing status. (they 
Collaboration may have their own 

homeless indicators) 

6. Homeless
Lack of respite care 

Riverside Shelter Respite Care 
Center Development

and shelter beds 

ATTACHMENT B 
HHIP IEHP Investment Plan Workbook 

Investment Activity Description $ Allocated $ lnc.entive 

• $1M to Riverside CoCs to supplement existing HHAP financial plans 
and strengthen housing related infrastructure and workforce (i.e., 

administrative costs, employee retention, and certifications) 

• $1.SM over 3 years to support the Homeless Point-in-Time Count for 

the County of Riverside's "More Than a Count" Initiative that will $2,500,000.00 
strategically place and coordinate transportation, medical screenings, 

and interim placements for those identified during the day of the 
count 

• $500,000 to support Riverside County CES' infrastructure 
development and enhancement including software upgrades, data 

matching� system integration, workforce education and development 
(i.e., onboarding and training of employees) $500,000.00 

• $250,000 to enhance community supports vendors to incentivize 
landlords 

• $500,000 may be provided to organizations serving the SMI/SED 

population for the enhancement/expansion of housing related 
services 

$750,000.00 

• $2M to support the expansion of contractual arrangements with 

housing-related service Providers who can provide interim housing,
rental assistance, supportive housing, outreach services, and/or

prevention/diversion services.

$2,000,000.00 

• $500,000 to Riverside County to improve the sharing of patient

information including, member matching and current housing status,
integration, coordination of care, and case management with MHPs. $500,000.00 

• $SM over 3 years to directly support capital improvements for the
shelter's respite care program. The center will support 10 respite care

beds and a total of 60 shelter beds. IEHP will negotiate a percentage
of beds be reserved for IEHP Members.

$5,000,000.00 



 

 

 

 



 

 



 


