SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.39
(ID # 29507)

MEETING DATE:
Tuesday, January 13, 2026

FROM : SHERIFF-CORONER-PA

SUBJECT: SHERIFF-CORONER-PA: Approve the Amendment with Flock Group, Inc. for
Flock Safety Long-Range License Plate Recognition (LPR) Cameras/Software without seeking
competitive bids for two (2) years through October 20, 2027; All Districts [Total cost $1,556,000;
$748,000 annually Up to $155,600 in Additional Compensation100% General Fund]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve the Amendment with Flock Group, Inc. for one hundred seventy (170) Flock Safety
Long-Range License Plate Recognition (LPR), and Falcon LR camera annual subscription
licenses without seeking competitive bids for an aggregate amount of $1,496,000 for two
years, through October 20, 2027, and authorize the Chair of the Board to sign the
Amendment on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, to: (a) issue
Purchase Orders to Flock Group Inc. that do not exceed the total compensation approved
by the Board; and (b) based on the availability of fiscal funding and as approved as to form
by County Counsel, sign amendments to the Agreement, including modifications of the
scope of service that stay within the intent of the Amendment, and modifications to the
compensation provisions that do not exceed the sum total of ten percent (10%) of the total
aggregate cost of the Agreement.

ACTION:Policy
.. .
av elevier, Assistant e 12/11

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Washington and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is approved as
recommended.

Ayes: Medina, Spiegel, Washington, Perez, and Gutierrez

Nays: None Kimberly A.
Absent: None Clerk of\

Date: January 13, 2026 By: LA UY
XC: Sheriff Deputy
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $ 778,000 $ 778,000 $ 1,711,600 $ 1,496,000
NET COUNTY COST $ 778,000 $ 778,000 $ 1,711,600 $ 1,496,000

SOURCE OF FUNDS: 100% Sheriffs General Fund Basget Adjustment: No

For Fiscal Year: 25/26-26/27

C.E.O. RECOMMENDATION: Approve

BR: 26-073
Prev. Agn. Ref.: 3.27, 10/19/21; 3.41, 1/10/23; 3.50, 5/23/23, 3.36 10/31/2023

BACKGROUND:

Summary

On October 19, 2021, (Minute Order 3.27), the Board approved the Flock Group, Inc. Service
Agreement Order Form (Agreement) for two hundred sixty (260) Standard Falcon Flock Safety
License Plate Recognition (LPR) cameras without seeking competitive bids, extending through
June 30, 2026, with an annual amount of $650,000.

On August 30, 2022, (Minute Order 3.4), the Board directed the Sheriff's Office to initiate work
on the Unincorporated Communities Initiative Project using the allocated resources from the
Unincorporated Communities Fund. The Third District allocated $100,000 to purchase thirty-four
(34) Standard Flock Cameras to be installed throughout unincorporated communities within the
district. On January 10, 2023, (Minute Order 3.41), the Board supplementally approved to
increase the approved sole source limits to cover the additional service agreement for thirty-four
(34) Flock Safety License Plate Recognition (LPR) Standard Falcon camera annual subscription
licenses for Southwest Station with an annual amount of $85,000. The additional cameras were
installed within the French Valley area.

On January 24, 2023, (Minute Order 3.4), the Board directed the Sheriff's Office to initiate work
on the Unincorporated Communities Initiative project using the allocated resources from the
Unincorporated Communities Fund. The Third District allocated $100,000 to purchase thirty-four
(34) Standard Flock Cameras to be installed throughout unincorporated communities within the
district. On May 23, 2023, (Minute Order 3.50), the Board supplementally approved to increase
the approved sole source limits to cover the additional service agreement for thirty-four (34)
Flock Safety License Plate Recognition (LPR) Falcon camera annual subscription licenses for
Hemet Station with an annual amount of $102,000. The additional cameras were installed within
the Hemet unincorporated area.

On October 31, 2023 (Minute Order 3.36), the Board approve the Master Services Agreement
with Flock Group, Inc. for five hundred thirty-eight (538) Standard Falcon Flock Safety License
Plate Recognition (LPR) camera annual subscription licenses without seeking competitive bids
for an amount of $1,478,750 for one year with the option to renew for four additional one-year
periods in the amount of $1,350,000 annually for a total of $6,878,750 through June 30, 2028.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

On May 20, 2025, (Minute Order 3.70), the Board directed the Sheriff's Office to initiate work on
the Unincorporated Communities Initiative Project using the allocated resources from the
Unincorporated Communities Fund. The Third District allocated $13,000 to purchase two (2)
Standard Falcon Flock Cameras to be installed throughout unincorporated communities within
the district. The additional cameras were installed within Hemet unincorporated area.

The Sheriff's Office is seeking the installation of one hundred and seventy (170) Flock Safety
License Plate Recognition (LPR) Long-Range Falcon cameras. These Falcon LR cameras have
the ability to capture high-speed vehicles across multiple lanes and long distances, even at one
hundred (100) miles per hour. Flock Safety will conduct site surveys with the agency, in addition
to 811 utility clearance before the installation.

Flock Safety is a public safety operating system that helps communities and law enforcement in
over one thousand cities work together to eliminate crime, protect privacy, and mitigate bias.
Flock cameras capture still images with date, time, and location which can be used during a
criminal investigation. The cameras also assist in locating stolen vehicles and alerting law
enforcement of vehicles associated with Amber and Silver Alerts.

Other local government agencies currently using Flock Systems include Los Angeles Sheriff's
Department, Azusa Police Department, Covina Police Department, Hemet Police Department,
West Covina Police Department, City of Beaumont, City of Canyon Lake, City of Cathedral City,
City of Corona, City of Desert Hot Springs, City of Hemet, City of Lake Elsinore, City of Menifee,
City of Moreno Valley, City of Norco, City of Perris, City of Redlands, City of San Jacinto, City of
Temecula, and the City of Wildomar.

Flock Group, Inc. is the sole manufacturer and distributor of the Flock Safety License Plate
Recognition (LPR) Camera. Flock Group, Inc. is also the exclusive provider of comprehensive
monitoring, processing, and machine vision services that integrate with the Flock Safety
Camera.

Impact on Residents and Businesses
The use of Flock Cameras improves public safety and reduces crime by improving the crime
solvency rate.

Additional Fiscal Information

The Sheriff's Office plans to purchase one hundred and seventy (170) annual Flock Safety
subscriptions for Long-Range Falcon Cameras for annual recurring amount of $748,000, which
includes implementation fees at no extra costs. There will be no additional impact to the general
fund as funding was included in the Sheriff's Office 2025/2026 fiscal year budget.

Flock Group, Inc. provides a discounted government rate of $4,400 per camera for an annual
subscription, which is a discount of $600 per camera per year compared to the standard rate of
$5,000 per long range camera for an annual subscription. The total discount amount applied to
the Flock Falcon Long-Range LPR is $204,000. Flock Group, Inc. is providing the professional
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

services for existing infrastructure implementation at no cost by applying a discount of $19,950.
Flock Group, Inc. is also providing the professional services for advancement implementation at
no cost by applying a discount of $37,000. The discount from the quote reflects a total cost
savings of $260,950 through the next two years. The company also does not charge user
license fees, saving the Sheriff's Office from additional expenses. If a camera has a
manufacturer defect, Flock Group, Inc. will replace the camera at no extra cost. Flock Group
Inc. also provides the ability to access additional cameras from Flock customers, including all
local law enforcement agencies within the Flock network and within California, at no additional
costs.

The Sheriff's Office is requesting an additional $30,000 to accommodate Flock Group, Inc.’s
professional service fees related to reinstallation of Flock hardware. Any subsequent changes to
the deployment plan of installed Flock hardware, including relocating, repositioning, adjusting of
the mounting, removing foliage, replacement, changes to heights of poles, incurs a fee. A
replacement fee will incur if Flock Hardware is lost, stolen, or damaged. All fees are per reinstall
or required visit.

Additionally, the Sheriff's Office seeks a 10% contingency amount of $155,600 to absorb any
possible price increases that align with the Consumer Price Index.

Description: FY25/26 FY26/27 Total
133 Professional Services — Existing infrastructure
implementation fee Implementation S0 S0 S0
37 Professional Services - Advanced
Implementation SO SO SO
170 New Flock Safety Falcon LPR Cameras $748,000 | $748,000 | $1,496,000
Professional Services —Reinstall Hardware $30,000 $30,000 $60,000
Total Costs $778,000 | $778,800 | $1,556,000
10% Contingency $155,600
ATTACHMENTS

e Sole Source Justification

Flock Safety Amendment

ebecca rtez, Princi anagement Ana

Aaron Gettis, Chief Depu ty Counsel
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ffock safety

FLOCK GROUP INC.
AMENDMENT

This amendment (the “Amendment”) is made between Flock Group Inc. (“Flock™) and CA - Riverside County SO

(“Customer”), collectively referred to as (the “Parties”).

1. Scope. This Amendment supersedes and amends the previously executed agreement between the Parties, dated
9/24/2025, relating to the provision of services by Flock to Customer and any schedules attached thereto or
incorporated therein by reference (the “ Agreement”). The remainder of the Agreement shall remain in full force and

effect.

2. Conflict. In the event of a conflict between this Amendment and the Agreement or any previous amendment, the terms

of this Amendment will prevail.

3. Capitalization. Any capitalized terms used in this Amendment will have the same meaning as in the Agreement, unless

expressly defined otherwise.

4. Effective Date. This Amendment will become effective when executed by both Parties (the “Effective Date”).

The Agreement is amended as follows: If the Customer does not utilize the purchased Reinstall Hardware services, the unused
portion of the Reinstall Credit shall be refundable to the Customer. Refunds apply solely to the unused Reinstall Credit amount.

JAN132 3.39




Hardware and Software Products
Annual recurring amounts over subscription term

Flock Safety LPR Products

Flock Safety Long-Range LPR, fka Falcon

LR

Flock Safety Long-Range LPR, fka Falcon

LR

Professional Services and One Time Purchases

Included 133 Included

Included 37 Included

Quantity

Flock Safety Professional Services
Professional Services - Existing
Infrastructure Implementation Fee

Professional Services - Advanced
Implementation Fee (Long Range LPR)

Professional Services — Reinstall Hardware

$0.00 133 $0.00
$0.00 37 $0.00
$30,00.00 1 $30,000.00

Annual Recurring Subtotal: $778,000.00

Billing Schedule

Billing Schedule Amount (LSD)
Year 1 $778,000.00
Year 2 $778,000.00
Annual Recurring after Year 1 $778,000.00
Contract Total $1,556,000.00

*Tax not included

By executing this Amendment, Customer represents and warrants that it has read and agrees to all of the terms contained

herein.

FLOCK GROUP INC.

By ==
\—

Name: Dan Haley

title:  Chief Legal Officer
11/20/2025

Date:

JANT1320 83 386

COUNTY OF RIVERSIDE, a political
ion of the State of California

'RAREN'S
CHAIR, BOARD OF SUPERVISORS
AN

2026

APPROVED AS TO FORM:
Minh C. Tran
County Counlel‘_

sAmrit ¥ Dhillon

Deputy County Counsel



Riverside County Sheriff’s Office
Chad Bianco, Sheriff-Coroner

4093 Lemon Street « Riverside « Califorma « 92301
« wwwaiversideshenff.org

SSJ No.: _23-063b

Amendment No.: 1

Date: Wednesday, September 17, 2025

From: Amanda Bennett, Deputy Director Sheriff Administration

To: Board of Supervisors

Via: Lieutenant Victor Pierson, 951-240-4229

Subject: Request for Long-Range License Plate Recognition (LPR) Cameras and Annual

License Subscription
Supporting Documents: indicate which are included in the request from the list below.

X Supplier Quote X Supplier Sole Source Letter __] Final draft agreement

X Final draft Form 11 _] H-11 approved by RCIT/TSOC  _] Grant Agreement
X Other: CA Secretary of State Business Entity Information

1. Supplier Name: Flock Group, Inc. d.b.a. Flock Safety Supplier ID: 0000243058

2. Reason or Justification for the Amendment: Adding long-range license place recognition
(LPR) cameras and additional coverage for professional service fees related to the
reinstallation of Flock hardware.

3. Please include the initial costs from the prior reviewed assigned SSJ in the table below:
Description: FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Total
128 Professional 83,200
Services — Standard
Implementation 83,200
19 Professional Services 36,100
— Advanced
Implementation 36,100

Form # 116-333a SSJ Amendment rev 5/10/2024



Riverside County Sheriff’s Office

Chad Bianco, Sheriff-Coroner

4093 Lemon Street = Riverside « Califorma » 923501
www riversidesheniff.org

63 Professional Services

— Existing infrastructure

Implementation 9,450 9450
210 New Flock Safety

Falcon LPR Cameras 525,000 525,000 525,000 525,000 525,000 | 2,625,000
Flock Safety Advanced

Search FlockOS Add On 5,000 5,000 5,000 5,000 5,000 25,000
328 Existing Flock

Safety Falcon LPR

CHfiEas 820,000 820,000 | 1,640,000
Professional Services —

Reinstall Hardware 50,000 50,000 50,000 50,000 50,000 250,000
10% Contingency 147,875 135,000 135,000 135,000 135,000 675,000
23-063 A (5/18/23) 328

Existing Flock Safety

Falcon LPR Cameras 820,000 | 820,000 | 820,000 2,460,000
Total Costs 1,676,625 | 1,535,000 | 1,535,000 1,535,000 | 1,535,000 | 7,816,625

Description: FY25/26 FY26/27 Total

170 New Flock Safety Falcon

Long-Range LPR Cameras 748,000 748,000 1,496,000
Professional Services —

Reinstall Hardware 30,000 30,000 60,000
Total Costs 778,000 778,000 1,556,000
10% Contingency 155,600

Period of Performance: 10/21/2025-10/20/2027
Ratify Start Date (if applicable): N/A
Initial Term Start Date: 10/21/25 End Date: 10/20/26
Number of renewal options:
Aggregate Term/ End Date: 10/20/2027

Projected Board of Supervisor Date: October 21, 2025

Form # 116-333a SSJ Amendment rev 5/10/2024

a. Amended goods and/or services costs must be identified below:




Riverside County Sheriff’s Office
Chad Bianco, Sheriff-Coroner

4095 Lemon Street » Riverside » California « 92501
www.tiversideshenifLorg

By signing below, | certify that all contractual and legal requirements to do business with

the selected sup )ier has fully vetted and approved.
/ - Loyt Wegstnd YVus2 S
£ e /

Print Name Date
Doy bedovren ?//674*
AssistantSheriﬁ Signature Print Name Date
(or designee
émd;’a gelmet[/
Print Name

(Executive Level Designee)

PCS Reviewed:

SAMUEL COX SantcwZ COX 09/17/2025

Print Name Signature Date

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail
completed SSJ form with supporting documents to psolesource@rivco.ora, and cc: Supervising
PCS. Please reach out to your assigned PCS with any questions.

The section below is to be completed by the Purchasing Agent or designee.

Purchasing Department Review and Comments:

Stacey Olon 26 202 23-063c

Purchéing Agent Signature Date Tracking Number
(Reference on Purchasing Documents)

Form # 116-333a SSJ Amendment rev 5/10/2024



