SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.23
(ID # 29649)

MEETING DATE:
Tuesday, January 27, 2026

FROM : RIVERSIDE COUNTY INFORMATION TECHNOLOGY

SUBJECT: RIVERSIDE COUNTY INFORMATION TECHNOLOGY: Ratify and Approve the
State of California Network and Telecommunications Program (CALNET NextGen)
Authorization to Order Forms for the County of Riverside with provider: AT&T Corp. CALNET
NextGen Contract C4-LEG-12-10-TS-01 for Categories 15 — 18 from September 1, 2025,
through August 31, 2026, with three (3) one-year options to extend through June 30, 2029, All
Districts. [Total Cost $0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and Approve the State of California Network and Telecommunications Program
(CALNET NextGen) Authorization to Order Forms for the County of Riverside with
provider: AT&T Corp. CALNET NextGen Contract C4-LEG-12-10-TS-01 for Categories
15 — 18 from September 1, 2025, through August 31, 2026 with three (3) one-year
options to extend through June 30, 2029, including additional optional years as the State
of California elects to extend the Contract Term for these CALNET NextGen services:
authorize the Chair of the Board to execute three (3) copies of the same on behalf of the
County;

Continued on Page 2
ACTION:Policy

Karan géangran, Chiei Information O%cer 12/24/2025

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Medina, Spiegel, Washington, Perez, and Gutierrez

Nays: None Kimbexly, A
Absent: None Clerk o

Date: January 27, 2026 By:

XC: RCIT Depu
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

2. Authorize the Purchasing Agent, in accordance with Ordinance 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: a) sign
amendments for CALNET NextGen Authorization to Order Forms, and b) authorize the
Purchasing Agent to execute any future CALNET NextGen Authorization to Order Forms
as required by the County for the term CALNET NextGen Contract C4-LEG-12-10-TS-
01;

3. Direct the Purchasing Agent to issue Purchase Orders for required services that do not
exceed the BOS approved total aggregate amount for the term of the Authorization to
Order Form; and,

4. Direct the Clerk of the Board to retain one (1) copy and return two (2) copies of
Authorization to Order Forms to RCIT for distribution.

FINANCIAL DATA | currentFiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $ 0 [$ 0% 0| $ 0
NET COUNTY COST $ 0 |$ 0|$ 0 $ 0
SOURCE OF FUNDS: N/A Budget Adjustment: No

For Fiscal Year: 25/26 —28/29

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

On August 26, 2025 (Agenda No. 3.36), the Board approved the purchase of
telecommunications services with several suppliers to provide critical communications across all
County departments.

The current request before the Board seeks the approval of corresponding services from AT&T
Corp. and to execute the State of California Network and Telecommunications Program
(CALNET) NextGen Authorization to Order (ATO) forms for Categories 15 — 18. The funds for
this supplier were approved on August 26, 2025, and no additional funds are being requested.
The item also seeks authorization for the Purchasing Agent to execute any future CALNET
NextGen ATO Forms as required by the County for the term of CALNET NextGen Contract C4-
LEG-12-10-TS-01.

Riverside County Information Technology (RCIT) is leveraging the competitively bid CALNET
NextGen contract to support the County’s telecommunications and data infrastructure needs.
This contract, awarded by the California Department of Technology, provides pre-negotiated
pricing and terms for a wide range of services with multiple service providers. To initiate AT&T
Corp. service orders through this contract, Board approval of ATO forms for Categories 15 -18
is required, enabling access to discounted rates and streamlined procurement for services.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RCIT will utilize the CALNET NextGen contracts for the following services:

e Provide secure and reliable data and voice communications between County
departments and facilities

e Provide modern digital voice services that connect County phone systems to the public
network, including 9-1-1 services

e Provide support for critical infrastructure like fire alarms, burglar alarms, and elevator
phones

e Improved support for adding, removing, or modifying services as needed

e Broadband internet services essential for remote offices and rural facilities to maintain
internet access connectivity and access to enterprise systems

e Toll-free and long-distance calling services to maintain public-facing communication
channels without cost barriers

e Professional services and project-based telecommunications support that includes
expert assistance with telecommunications projects and emergency response efforts

By utilizing CALNET NextGen agreements, the County will:
e Benefit from the State’s vendor vetting and negotiations
e Have flexibility to manage circuit needs such as adding, removing, or modifying services
as needed
e Avoid early termination fees
e Improve pricing and increase bandwidth for County departments
e Enhance redundancy across the County’s voice and data networks
e Implement a secondary vendor to ensure voice system continuity during outages
e Provide scalability to support mission-critical operations for all County departments

Impact on Residents and Businesses
There are no negative impacts on residents or businesses in the County of Riverside.

Additional Fiscal Information
The funds for this supplier were approved on August 26, 2025, and no additional funds are
being requested.

Contract History and Price Reasonableness

AT&T, Verizon, CenturyLink, and Spectrum/Charter have Telecommunication Service contracts
through the CALNET NextGen contracts offered by the State of California. RCIT currently
utilizes CALNET NextGen contracts for telecommunication services through the State of
California. RCIT will use the following for telecommunication services: CALNET NextGen
Contract #C4-DNCS-19-001-40, CALNET NextGen Contract #C4-LEG-12-10-TS-03, CALNET
NextGen Contract #C4-DNCS-19-001-32, CALNET NextGen Contract #C4-DNCS-19-001-41,
CALNET NextGen Contract #C4-DNCS-19-001-33, CALNET NextGen Contract #C4-CVD-19-
001-03, CALNET NextGen Contract #C4-DNCS-19-001-28, CALNET NextGen Contract #C4-
LEG-13-02-TS-08. These CALNET NextGen services have been competitively bid out by the
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

State of California Department of Technology via Invitation for Bid (IFB)C4A1LEG18 for
CALNET NextGen Categories 15-18, IFB #C4CVD18 for CALNET NextGen Categories 19, and
IFB #C4DNCS19 for CALNET NextGen Categories 20-30. The California Department of
Technology awarded all contracts, providing robust, reliable, and high-availability
telecommunication services at special rates.

ATTACHMENT:
AT&T Corp. CALNET NextGen Authorization to Order Form (Categories 15-18) CALNET
NextGen Contract #C4-DNCS-19-001-40

rrera, Princi anagement éiysi 12/3;12;25

ellssa Curtis, Depul r of Purchasing and Flee 1 Alonzo

Sagé éranco. Assusént County Executlve g;ner 1/21/2026

Aaron Gettis, Chief Deput ty Counsel  12/30/2025
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CALNET
AUTHORIZATION TO ORDER (ATO)

AT&T Corp and the Cdlifornia Department of Technology (CDT) have entered
into a multi-year statewide contract for CALNET Legacy Telecommunications
Voice and Data Services, C4A1LEG18, Categories 15, 16, 17, and 18. The CDT
may, at its sole option elect to extend the Contract Term for up to the number of
years as indicated in the Com‘roc'r.

Category 15, Dedicated Transport:

Contract award: 01/03/2019
e Contract end: 06/30/2026
« Number of optional extensions and extension duration(s): 3 extensions, 1

year per extension

Category 16, Long Distance Calling:

Contract award: 01/03/2019
e Contract end: 06/30/2026
« Number of optional extensions and extension duration(s): 3 extensions, 1

year per extension

Category 17, Toll Free Voice Calling:

¢ Contract award: 01/03/2019
e« Contract end: 06/30/2026
« Number of optional extensions and extension duration(s): 3 extensions, 1

year per extension

Category 18, Legacy Telecommunications:

e Contract award: 01/03/2019
e Contract end: 06/30/2026
« Number of optional extensions and extension duration(s): 3 extensions, 1

year per extension

O TR G (COIRY
L ERKS COPY
£2) {(;J-;\'riw.- y Clerk of the Howrd, Stop 1010
vost Oniee Box Hw Riverside, Ca 925072-1147
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Pursuant to the Contract C4-LEG-12-10-TS-01, which is incorporated herein by
reference, any eligible on-state public entity (herein "Non-State Entity"), as
authorized in Government Code section 11541 is allowed to order services and
products (collectively "Services") solely as set forth in the Contract.

- To establish CALNET eligibility, the Non-State Entity will be required to have a
Non-State Entity Service Policy and Agreement (NESPA) on file with the CDT
CALNET Program, prior to submitting the Authorization to Order (ATO).

Once the Non-State Entity and the Contractor approve and sign the ATO, the
Contractor shall deliver the ATO to the CALNET Program for review and
approval. No Service(s) shall be ordered by the Non-State Entity or provided by
the Contractor until both parties and the CALNET Program execute the ATO.

By executing the ATO, the County of Riverside

[Non-State Entity] may subscribe to the Service(s), and the Contractor agrees
to provide the Service(s), in accordance with the terms and conditions of the
ATO and the Contract. Service catalogs, rates and Contract terms are
available at the CALNET Program website.

The ATO, and any resulting order for Service(s), is a contract between the Non-
State Entity and the Contractor. As such, the CDT will not facilitate, intervene,
advocate or escalate any disputes between the Non-State Entity and the
Contractor or represent the Non-State Entity in resolution of litigated disputes
between the parties.

The ATO shall not exceed the term of the Contract and shall remain in effect

for the duration of the contract unless:
« The CDT, atits discretion, revokes the approved ATO; or

¢« The Non-State Entity terminates the ATO, for specific Services(s) in part or
in total, prior to termination of the Contract, by providing the Contractor
with a 30 calendar days' prior written notice of cancellation.

The Non-State Entity, upon execution of the ATO, certifies that:

e The Non-State Entity understands that the Contfractor and the CDT may,
from time to time and without the Non-State Entity's consent, amend the
terms and conditions of the Contract thereby affecting the terms of
service the Non-State Entity receives from the Contractor.

e The Non-State Entity has reviewed the terms and conditions, including the
rates and charges, of the Contract.

¢ The Non-State Entity understands and agrees that the Contractor invoices
for Service(s) subscribed to under the Contract are subject to review
and/or audit by the CDT, pursuant o provisions of the Contract.




e All Service(s) ordered under the ATO will be submitted to the Contractor
using an authorized purchasing document, signed by the Non-State
Entity’s authorized signatory. Any additions, changes to, or deletions of
Service(s) shall be accomplished by submission of a purchasing
document to the Contractor, noting the changes.

e The Non-State Entity understands and agrees that the Contractor shall
provide the CALNET Program all data, invoices, reports and access to
trouble tickets for Service(s) subscribed to under the Contract, pursuant to
provisions of the Contract. Upon execution of the ATO, the Non-State
Entity authorizes the CALNET Contractor to release the Non-State Entity’s
Customer Proprietary Network Information (CPNI) to the CALNET Program
for purposes of administering the Contract.

« The Non-State Entity understands that, the Contractor shall bill the Non-
State Entity, and the Non-State Entity shall pay the Contractor according
to the terms and conditions, and rates set forth in the Contract for such

Service(s).

E-Rate Customers Only - Complete if applying
for E-Rate funding:

[Enter Non-State Entity
name] intends to seek Universal Service Funding (E-Rate) for eligible Service(s)
provided under the ATO. The Service(s) ordered under the ATO shall
commence [MM/DD/YYYY]
(“Service Date”). Upon the Service Date, the ATO supersedes and replaces any
applicable servicing arrangements between the Contractor and the Non-State
Agency for the Service(s) ordered under the ATO.

Contact Information

Any notice or demand given under this Contract to the Contractor or the
Non-State Entity shall be in writing and addressed to the following:

Non-State Entity
Non-State Entity Name

County of Riverside

Authorized Agent Contact Number
Erika Woods 951-955-4385
Title of Authorized Agent Email

Procurement Contract Specialist erwoods@Rivco.org



Address

3450 14th Street, Suite 420
City, State, Zip Code
Riverside, CA 92501

Contractor
AT&T Corp

Authorized Agent: Keith Nagel

Attention: Program Management Office

Address 2700 Watt Avenue
Room 1213
Sacramento, CA 95821 Email: KN7135@att.com

Contact Number: 916-384-6175

IN WITNESS WHEREOF, the parties below hereto have caused the execution of
this ATO. The effective date of this ATO, between the Non-State Entity, the

V)
& w Contractor and CDT/CALNET shall be pursuant to the CDT/CALNET "DATE
o S EXECUTED" shown below.
Z ™M
=
o o
o= Non-State Entity
: ATTEST: |
5 Authorized Agent Name KIMBERLY : Clerk
o |
o KAREN SPIEGEL By )\
3 Title of Authorized Agent DEPUTY—

Chair of the Board of Supervisors

signature. K hea_ le Date Signed  JAN 2 7 2026

PAULA S. SALCIDO

FORMAPRS

BY:

Contractor

Authorized Agent Name

Title of Authorized Agent

Signature Date Signed

JAN2T7206 3.23



Approved By: State of California Department of
Technology

Authorized Agent Name

Title of Authorized Agent

Signature Date Executed



Home Safe Frogram FY “wu-/o/o (One-Time Funding Allocation)
County Welfare Director's Certification

ATTACHMENT TWO: FY 2025-26 HOME SAFE DIRECTOR’S CERTIFICATION, INSTRUCTIONS,
AND FUNDING CONDITIONS

County Name
Riverside
Department or Agency Name
Department of Public Social Services
Name
Linda Salas
Title
Admin Services Manager
Email Address
LSalas@rivco.org
Phone Number
(951) 452-8806

ATTACHMENT TWO: FY 2025-26 HOME SAFE DIRECTOR’S CERTIFICATION, INSTRUCTIONS,
AND FUNDING CONDITIONS (CONT'D)

Does the County intend to decline all planning allocation as listed in Attachment One?

No

The County hereby acknowledges the total FY 2025-26 Home Safe noncompetitive allocation in Attachment One
is:

$3,779,552.00
Please select only one of the following. The County of Riverside hereby:

Accepts the total allocation as listed in Attachment One and indicated above AND can accept additional funds, if
available, with no limit.

1. Estimated number of individuals experiencing homelessness to be newly enrolledin each fiscal year:

FY 2025-26:: 118
FY 2026-27: : 180
FY 2027-28:: 137

2. Estimated number of individuals experiencing homelessness who will continue to be servedin each fiscal
year (cases that will remain open from prior FY and continue receiving services into the new FY):

FY 2025-26:: 0
FY 2026-27:: 0
FY 2027-28:: 0

3. Estimated number of individuals at risk of homelessness to be newly enrolled in each fiscal year:

FY 2025-26: : 30
FY 2026-27: : 30
FY 2027-28: : 30 SN e s, A RUUTED RETURS

7 IRV S (OYPRTY

A O LU X
o Riversidn County Clek of the Bourd, Stop 1010
Vost Office Box 1147, Riverside, Ca 92502-1147
Thank you



4. Estimated number of individuals at risk of homelessness who will continue to be servedin (cases that will
remain open from prior FY and continue receiving services into the new FY):

FY 2025-26:: 0
FY 2026-27:: 0
FY 2027-28:: 0

5. Estimated TOTAL number of individuals to serve in Home Safe each fiscal year(1-4 combined):

FY 2025-26: : 148

FY 2026-27:: 210

FY 2027-28: : 167
ATTACHMENT TWO: FY 2025-26 HOME SAFE DIRECTOR’S CERTIFICATION, INSTRUCTIONS,
AND FUNDING CONDITIONS (CONT'D)

Please attach a copy of the draft letter(s) or comparable material that will be sent to relevant partner agencies
within the community and list of recipients. The county understands that sending final collaboration letters is a
requirement to accept the FY 2025-26 noncompetitive allocation.

FY 25-26 DPSS letter of Collaboration -Home Safe.pdf

B. nditions of Fundin

I, County Welfare Director of Riverside, certify that | will:

1) Operate a Home Safe Program consistent with relevant laws, regulations, program guidance, and evidence-
based practices, including but not limited to:

Welfare and Institutions Code WIC sections 15770-15771.

All County Letters (ACL) or similar instruction, includingACL 24-12, ACWDL dated September 21, 2022, and
ACWDL dated October 15, 2021.

Housing First requirements as enumerated in WIC section 8255 and further outlined in ACL 19-114 and ACL 24-
88.

Homelessness prevention services and/or the core components of Rapid Rehousing
2) Develop and implement written policies and procedures that ensure the administration and operation of
Home Safe is consistent with relevant laws, program guidance issued by CDSS, and evidence-based practices.
CDSS reserves the right to access a counties’ written program policies and procedures for the purpose of
performing audits, examinations, and/or to review for compliance with these conditions of funding or for the
purposes of technical assistance. Grantees are encouraged to make written policies available to the public via
the county website.

3) Actively collaborate with local, state, and federal housing, homelessness, and health systems in order to
make best use of available funding and link participants to necessary services. | understand that information on
these collaborations will be requested within Program Updates. These collaborating entities may include but are
not limited to:
CoC and CES
Behavioral health systems
Medical institutions and emergency response systems
Managed Care Organizations
Housing authorities
Public benefit agencies
Legal aid
4) Collect, track, report, and measure relevant program outcomes, and engage in continuous data quality
improvement, such as:
Enter participants into HMIS
Submit Home Safe related program reports, including but not limited to the HSAPS 19, which transitioned to an
integrated, cloud-based reporting system called the Housing and Homelessness Data Reporting Solution
(HHDRS) in May 2025 (see ACL 25-23).
Participate in formal evaluation efforts which may include executing data sharing agreements with the HMIS
administrator.
Set program targets and milestones and report to CDSS on progress at least annually or upon request from
CDSS.
5) Engage in training, technical assistance, and continuous quality improvement, including but not limited to:
Program leads attend meetings and training required by CDSS.
Respond to requests for program amendments to ensure consistent compliance with applicable laws and
guidance, as determined by CDSS



6) Actively engage with technical assistance providers, including those contracted by CDSS, to support
program growth, expansion, and improvement by attending meetings and training, and contributing to technical
assistance efforts, such as process mapping, program design, and case conferencing exercises.

7) Respond to requests for program progress reports, updates, expenditure information (including amount
spent on prevention services, administrative costs, direct services and financial assistance), or program
assessments as requested by CDSS, including but not limited to:
For new grantees, implementation updates related to program ramp up at least every six months and then
annually, after program implementation and until the awarded amount is fully spent.
For existing grantees, annual implementation updates in accordance with a schedule as determined by CDSS.
For new and existing grantees, submit more frequent program updates if determined necessary by CDSS due
to program performance.
8) Maximize spending on direct financial assistance and minimize administrative costs in order to ensure that
all Home Safe participants are provided housing assistance including housing navigation, housing-related
financial assistance, and case management.

9) Notify CDSS in writing at least 30 days in advance of any temporary or permanent interruption or end to
Home Safe services and operations for any reason, including fully spending the given allocation.

10) CDSS, in consultation with CWDA, reserves the right to reallocate Home Safe funds should a county be out
of compliance with applicable laws or guidance issued by CDSS or if CDSS determines it is appropriate or
necessary to maximize program impact throughout the state.

I, County Welfare Director of Riverside County, certify that the county will
administer the Home Safe pursuant to the terms outlined above and
understand this is a condition of receiving Home Safe funds. The
information completed within the form and attached is true and correct.

If applicable:

By checking this box, | am indicating our County’s official acceptance of the
terms of the funding pending Board of Supervisors authorization, which is
anticipated on the date selected below.

Anticipated Date (MM/DD/YYYY)

County Welfare Director Signature:

‘ Approved as to Form:
Chegioe Minh Tran

County Counsel

11/17/2025
Katherine Wilkins
Deputy County Counsel
By: Date:
Signature Date (MM/DD/YYYY) Katherine Witking 14 117/2025

ATTACHMENT THREE: FY 2025-26 BUDGET TEMPLATE




1. Administration Staff (wages and benefits)

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $148,994.00

2. Overhead

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00

3. Other Administrative Costs (please describe, if applicable):
Budget:
FY 2025-26: : $10,000.00

FY 2026-27: : $10,000.00
FY 2027-28: : $10,000.00

Please describe the cost or enter “N/A”:

FY 2025-26: : Conference/Training
FY 2026-27: : Conference/Training
FY 2027-28: : Conference/Training

1. Case Management (wages and benefits)

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00

2. Housing navigation staff (wages and benefits)

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00

3. Other Direct Program Service Costs: (please describe, if applicable)
Budget:
FY 2025-26: : $0.00

FY 2026—27: : $0.00
FY 2027-28: : $0.00

Please describe the cost or enter “N/A”:

FY 2025-26: : n/a
FY 2026-27: : n/a
FY 2027-28: : n/a

1. Continued Rental Subsidies (Continued housing for individuals enrolled in the program prior to July 1, 2025,
and who will receive rental subsidies after July 1, 2025).

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00

2. Rental subsidies for newly housed

FY 2025-26: : $423,000.00
FY 2026-27: : $477,000.00
FY 2027-28: : $477,000.00

3. Security deposits

FY 2025-26: : $216,000.00
FY 2026-27: : $216,000.00
FY 2027-28: : $216,000.00

4. Landlord Incentives

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00




5. Utility Payments

FY 2025-26: : $39,000.00
FY 2026-27: : $21,000.00
FY 2027-28: : $39,000.00

6. Temporary Housing (e.g., motels, bridge, or interim housing)

FY 2025-26: : $319,900.00
FY 2026-27: : $596,000.00
FY 2027-28: : $421,850.00

7. Move-in costs (e.g. furniture, storage, relocation assistance such as movers or rental trucks)

FY 2025-26: : $35,800.00
FY 2026-27: : $39,700.00
FY 2027-28: : $36,308.00

8. Costs associated with making a home habitable/accessible (e.g., repairs, modifications, rehabilitation,
damages)

FY 2025-26: : $9,000.00
FY 2026-27: : $9,000.00
FY 2027-28: : $9,000.00

9. Other Direct Financial Assistance: (please describe, if applicable)
Budget:

FY 2025-26: : $0.00
FY 2026-27: : $0.00
FY 2027-28: : $0.00

Please describe the cost or enter “N/A”’:

FY 2025-26: : n/a
FY 2026-27: : n/a
FY 2027-28: : n/a

Please enter the total funds anticipated to be used in:

FY 2025-26: : $1,052,700.00
FY 2026-27: : $1,368,700.00
FY 2027-28: : $1,358,152.00

By checking the box below,

I confirm the funding entered in Section D does not exceed the Total Allocation accepted by County
of Riverside.

County Welfare Director’s Signature




| certify that Riverside County will administer the Home Safe program pursuant to the terms outlined in the
preceding sections and understand this is a condition of receiving Home Safe funds. The information completed
within the form and attached are true and correct.

County Welfare Director’s Signature
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