
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.39
(tD # 29845)

MEETING DATE:
Tuesday, January 27, 2026

FROM: EXECUTIVE OFFICE

SUBJECT: EXECUTIVE OFFICE: Palo Verde Hospital Emergency Department Stabilization:
180-Day County-Led Strike Force Operations and Loan, District   [$t,000,000, 100% County
General Fundl

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve implementation of a stakeholder "strike force" led by the Riverside University
Health System to independently stabilize and manage only the Palo Verde Hospital
Emergency Department for a period of approximately 180 days, beginning as soon as

feasible, to maintain emergency medical services, assess current conditions, and
develop recommendations for next steps;

2. Authorize the Executive Office, in consultation with County Counsel, and in coordination
with the Riverside University Health System and the Emergency Management
Department, to negotiate and execute all agreements and instruments necessary to
implement the 180-day Emergency Department stabilization operations plan;

3. Direct that all agreements executed to implement this item shall be structured to confirm
that the County is not assuming liability for Palo Verde Healthcare District, the Palo
Verde Hospital (outside the defined scope of the County's Emergency Department
operations role), or their debt obligations; and

4. Ratify the agreement to provide a loan in the amount of $1,000,000 from the County
General Fund to support Emergency Department continuity of operations at Palo Verde
Hospital during transition and stabilization.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Medina, Spiegel, Washington, Perez, and Gutierrez
None
None
January 27,2026
EO

Kim

Clerk
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FINANCIAL DATA Current Flscal Yoar: Next Flrcal Year: Total Cost: Ongoing CoBt

COST $ 1,000,000 $0 $ 1,000,000 $0
NET COUNTY COST $ 1,000,000 $0 $ 1,000,000 $0
SOURCE OF FUNDS:100% County General Fund

Budget Adjustment: No

For Fiscal Y ear: 25126-31 132

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
Since September 2025, Supervisor V. Manuel Petez, his colleagues on the Board of
Supervisors, and several departments from the County of Riverside (County) have actively
collaborated with the Palo Verde Hospital (Hospital) to ensure the health safety net for the
community is functioning and available to provide emergency medical care when needed. This
collaboration has included several other entities, including the City of Blythe (City), the
Governor's Otflce, the California Department of Public Health, the California Department of
Health Care Services (DHCS), American Medical Response, the Desert Healthcare District,
Desert Care Network, Eisenhower Health, lnland Empire Health Plan, La Paz Regional Hospital,
and others. During this timeframe, the various stakeholders have provided financial and
operational support to keep the Hospital's doors open, while noting significant governance, legal
and fiscal challenges facing the Palo Verde Healthcare District (District), including the District's
pending Chapter 9 bankruptcy and pending dissolution consideration by the Local Agency
Formation Commission (LAFCO).

Two weeks ago these challenges became more dire when DHCS did not allow for the District's
Voluntary Rate Range lntergovernmental Transfer, which resulted in a potential loss of $9.9
million in revenue for the Hospital. The Ci$ provided a bridge loan of $330,000 to cover the
Hospital's operating expenses for one week, contingent upon the District contracting with the
County or a County-approved management team to assume the day-to-day management and
operation of the Hospital.

With full consideration for the gravity of the situation facing the community, who are on the
precipice of not having a functional hospital emergency department within 70 to 100 miles, the
County has offered a solution for the immediate- and near-term to ensure residents have access
to emergency medical services.

The County proposed to assemble a stakeholder "strike force" led by the County to
independently stabilize and manage only the Hospital's emergency department for
approximately six months, assess current conditions and make recommendations for next
steps. This would begin as soon as an agreement can be reached with the District.

ln the meantime, the County realized the dire financial distress of the Hospital worsens by the
day, with the threat of imminent closure. To avoid this detrimental impact to the community, the
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County has provided a loan of approximately $1 million to the Hospital's emergency department
while the County and the District reach agreement on the County-led independent strike force
proposal.

The Loan Agreement (see Attachment A) key provisions include: the purpose and use of funds,
loan terms (5 years with a stated interest rate of 3%), security and priority, conditions and
covenants, bankruptcy and governance, and default and remedies. Additionally, as part of the
Agreement, the District shall establish and maintain a segregated, restricted bank account
("Loan Account") into which all loan disbursement proceeds shall be deposited and from which
only permitted uses may be withdrawn. Features include granting the County control over the
Loan Account and the right to prevent withdrawals without County authorization.

Regardless of any potential County involvement, the County is not accepting liability for the
District, the Hospital, nor the debt. Those matters must still proceed through the legal process.

lmpact on Residents and Businesses
A functioning local emergency department supports timely treatment for lifethreatening
conditions (e.9., stroke, cardiac events, major trauma) where minutes matter, and reduces risks
associated with extended transport times, and also helps preserve a viable destination for

ambulance transport and coordination with emergency response partners, reducing strain on

regional EMS and neighboring facilities.

ATTAGHMENT:
Attachment A. Loan Agreement
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Additional Fiscal lnformation
The 180-day period allows the RUHS-led strike force to stabilize Emergency Department
operations, assess on-the-ground conditions, and develop actionable recommendations for
longer-term solutions. ln addition to the initial loan, there will likely be additional costs to support
the management of the emergency department. The additional costs are in the process of being
identified and will be brought to the Board for consideration regarding a proposed management
agreement.

































































Schedule A: litigation disclosed by The District 
 
Cecil Brown v. PVHD 
JAMS 
Arbitration Demand 
Ref. No. 
5230000743 
Breach of Contract 
Seeking damages in the amount of 
$171,000.00 Stayed by Chapter 9 
bankruptcy 
 
Heathcare IT Leaders, LLC v. PVHD 
Riverside County Superior 
Court No. CVPS 
2507167/filed 9/25/25 
Breach of Contract 
Stayed by Chapter 9 bankruptcy 
 
Felicia Thomas v. PVHD  
Riverside County Superior Court No. CVRI 2502787 / 
filed 5/23/25 Cyber breach 
Stayed by Chapter 9 
bankruptcy 
 
Susan Nimetn v. PVHD 
U.S. District Court – Central District of 
California 5:25-OV-1110-585 (DTBX) 
Filed 5/12/25 Cyber attack 
Stayed by Chapter 9 bankruptcy 
 
Cecil Brown Claim 
6/18/25 
Employment Matter 
Stayed by Chapter 9 bankruptcy 
 
Maxwell Moyer Claim 
5/13/25 
Employment Matter 
Stayed by Chapter 9 bankruptcy 
 
Vincent Casarez Claim 
12/8/25 
Employment Matter 
Stayed by Chapter 9 bankruptcy 
 
Frank Arko, M.D. Claim 
12/24/25 
Contract Physician Matter 
Stayed by Chapter 9 bankruptcy 
 



 
Yesenia Garcia v. PVHD 
Riverside County Superior 
Court No. CVR12502687 
Filed 5/8/25 
Cyber Breach 
Stayed by Chapter 9 bankruptcy  
 
  



Tony Gonzalez v. PVHD Riverside County 
Superior Court No. CVR 12502320 
Filed 5/5/25 
Non-personal injury, property damage, wrongful 
death  
Stayed in chapter 9 bankruptcy 
 
 
 
 










