
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF GALIFORNIA

ITEM:2.5
(tD # 2s960)

MEETING DATE:
Tuesday, March 10,2026

FROM : AUDITOR CONTROLLER

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2026-016: Riverside County
Emergency Management Department, Change of Department Head Audit, [District: All]; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file lnternalAudit Report 2026-016: Riverside County Emergency
Management Department, Change of Department Head Audit.

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Medina, seconded by Supervisor Washington and duly carried
by unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Medina, Spiegel, Washington, Perez, and Gutierrez
None
None
March 10,2026
Auditor

Kim

Clerk
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Flscal Year: Next Flscal Year: Total Co6t: Ongolng Cost

COST b 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST u 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla

C.E.O. RECOMMENDATION :

BACKGROUND:
Summary
ln accordance with Board of Supervisors Resolution 83-338, we completed a Change of
Department Head audit for the Riverside County Emergency Management Department. This
audit was conducted to assess internal controls over the transfer and safeguarding of capital
assets when there is a change in department head.

Based on the results of our audit, we have identified improvement opportunities for internal
controls over capital assets that can help provide reasonable assurance that the department's
objectives relating to this area will be achieved. Specifically, capital assets need to be properly
recorded, tagged, and accurately tracked in the Riverside County Financial System.

We will follow-up in one year to determine if actions were taken to correct the findings
noted.

lmpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller's Office - lnternal Audit Repoft 2026-016: Riverside
County Emergency Management Department, Change of Department Head Audit
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2026-016 

Riverside County Emergency Management Department, 
Change of Department Head Audit 

March 10, 2026 

0 Findings 

1 Findings 
 3 RecommendaƟons

0 Findings 



TEL: ADDRESS: WEB: 
(951) 955-3800 4080 Lemon Street, 6th Floor 

Riverside, CA 92501 
https://auditorcontroller.org 

March 10, 2026 

Daniel Bates 
Director of Emergency Management 
Riverside County Emergency Management Department 
450 E. Alessandro Blvd. 
Riverside, CA 92508 

Subject: Internal Audit Report 2026-016: Riverside County Emergency Management 
Department, Change of Department Head Audit 

Dear Mr. Bates: 

In accordance with Board of Supervisors Resolution 83-338, we completed a Change of 
Department Head audit for the Riverside County Emergency Management Department. This 
audit was conducted to assess internal controls over the transfer and safeguarding of capital 
assets when there is a change in department head.   

We conducted our audit in accordance with the InternaƟonal Standards for the Professional 
PracƟce of Internal AudiƟng. These standards require that we plan and perform the audit to 
obtain sufficient, reliable, relevant and useful informaƟon to provide reasonable assurance that 
our objecƟve as described above is achieved. An internal audit includes the systemaƟc analysis 
of informaƟon to evaluate and improve the effecƟveness of internal controls. We believe this 
audit provides a reasonable basis for our conclusion. 

Internal controls are processes designed to provide management reasonable assurance of 
achieving efficiency of operaƟons, compliance with laws and regulaƟons, and reliability of 
financial and non-financial informaƟon. Management is responsible for establishing and 
maintaining adequate internal controls. Our responsibility is to evaluate the internal controls.  

Our conclusion and details of our audit are documented in the body of this audit report. 



Ben J. Benoit
Riverside County Auditor-Controller

By: René Casillas, CPA, CRMA
Deputy Auditor-Controller

cc: Board of Supervisors
Jeff A. Van Wagenen, Jr., County Executive Officer
Juan Perez, Chief Operating Officer
Don Kent, Chief Finance Officer
Michelle Paradise, Assistant County Executive Officer
Grand Jury
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Executive Summary

Overview

Audit Objective

Our audit objective is to provide management and the Board of 
Supervisors with an independent assessment of internal 
controls over the transfer and safeguarding of capital assets 
when there is a change in department head.

Audit Conclusion



Capital Assets

Background

Objective

Audit Methodology

To accomplish these objectives, we:
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Appendix A: Finding Priority Level Classification

Priority Level 1 Priority Level 2 Priority Level 3
These are audit findings that 
represent the most critical 
issues that require 
immediate attention and 
pose a significant risk to the 

compliance, security, 
financial health, or 
reputation. They may 
indicate serious control 
failures, non-compliance with 
laws or regulations, 
significant financial errors, or 
vulnerabilities with severe 
potential impact. Immediate 
corrective measures are 
necessary to mitigate the 
risks associated with these 
findings.

These are audit findings that 
are important and require 
timely resolution, but their 
impact is not as severe as 
Priority Level 1. They may 
highlight moderate control 
weaknesses, areas of non-
compliance with internal 
policies and procedures, or 
financial discrepancies that 
are significant but are not 
critical. While they might not 
pose an immediate threat, 
they should be addressed 
promptly to prevent further 
escalation or potential 
negative consequences.

These are audit findings that 
are less critical and generally 
have a lower impact on the 

compliance, or operations. 
They may include minor 
control deficiencies, 
procedural deviations with 
minimal impact, or non-
critical administrative errors. 
While they may not require 
immediate attention, they 
should still be acknowledged 
and addressed within a 
reasonable timeframe to 
ensure ongoing improvement 
and prevent potential 
accumulation of minor 
issues.

Expected Implementation 
Date of Recommendation*

One to three months

Expected Implementation 
Date of Recommendation *

Three to six months

Expected Implementation 
Date of Recommendation *

Six to twelve months

* Expected completion to implement recommendation date begins after issuance of final audit 
report.


