SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH [{ Riverside
SYSTEM MEDICAL CENTER GOVERNING BOARD =i University

HEALTH SYSTEM
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA Medical Center

ITEM: 18.2
(ID # 30093)

MEETING DATE:
Tuesday, March 24, 2026

FROM : RUHS-MEDICAL CENTER

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM-MEDICAL CENTER: Approval of
Amendment No. 8 to the Master Service and Software Agreement with Solventum Health
Information Systems, Inc. for Clinical Documentation Integrity Software and Technology, All
Districts. [Total Amendment Cost $ 2,090,907; up to $775,564 in additional compensation]
100% Hospital Enterprise Fund

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve Amendment No. 8 to the Master Services and Software Agreement with
Solventum Health Information Systems, Inc. for Clinical Documentation Integrity
Software and Technology to increase the total contract aggregate amount by $2,090,907
from $5,664,735 to $7,755,642 and extend the contract term for two additional years
through December 14, 2030, and authorize the Chairman of the Board to sign the
Amendment on behalf of the County;

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel, to (a) sign
amendments that make modifications of the scope of work that stay within the intent of
the Agreement, and (b) sign amendments to the compensation provisions that do not
exceed the sum of ten percent (10%) of the total annual cost of the agreement; and

3. Authorize the Purchasing Agent to issue purchase orders for goods and services that do
not exceed the total contract amount.

ACTION:Policy

MINUTES OF THE GOVERNING BOARD

On motion of Supervisor Gutierrez, seconded by Supervisor Washington and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is approved as
recommended.

Ayes: Medina, Spiegel, Washington, Perez, and Gutierrez

Nays: None Kimberly A.
Absent: None Clerk o‘\t

Date: March 24, 2026 By:

XC: RUHS-MC Deputy
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FINANCIAL DATA | currentFiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $45,930 $43,390 $2,090,907 $0
NET COUNTY COST $0 $0 $0 $0
SOURCE OF FUNDS: 100% Hospital Enterprise Fund - Eudgerielusiments e
40050

For Fiscal Year: 25/26 —29/30

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

The Riverside University Health System — Medical Center (RUHS-MC) Health Information
Management Department requests approval to amend its Master Software and Services
Agreement with Solventum Health Information Systems, Inc (formerly 3M Health Information
Systems, Inc.) to acquire CDI Engage One Nudges as part of the 3M 360 Encompass System.

This software provides a complete Clinical Documentation Integrity (CDI) platform that
integrates with the EPIC Electronic Health Record to automate coding, streamline workflows,
and enhance documentation accuracy. CDI Engage One Nudges delivers real-time, Al-driven
prompts to clinicians at the point of care, ensuring documentation reflects the full severity of
illness and complexity of patient conditions.

The acquisition will allow RUHS-MC to:

* Improve documentation accuracy and compliance by capturing diagnoses and quality
indicators in real time;

e Protect and maximize reimbursement through optimal ICD-10, CPT, and DRG code
selection;

* Reduce the administrative burden of retrospective queries, enabling staff to focus on
complex cases; and

e Enhance patient care by ensuring the medical record fully supports treatment decisions
and reporting requirements.

Approval of this amendment ensures RUHS-MC remains aligned with industry best practices,
leverages cutting-edge CDI technology, and safeguards both patient outcomes and revenue
integrity.

Impact on Residents and Businesses
These services are a component of RUHS'’s system of care aimed at improving the health and
safety of its patients and the community.
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Additional Fiscal Information

FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Total
Board
Previously
Aproved | §725,084 | $777,628 $832,060 $0 $0 $2,334,772
unas
Newly
Sy s O T $43.390 $55,864 $944,025 | $1,001,698 | $2,090,007
of Funds

There are sufficient appropriations in the Department’'s FY25/26 budget. No additional County
funds are required.

Contract History and Price Reasonableness

On November 29, 2021, pursuant to the Board of Supervisors’ Direct Patient Care Authority
Resolution No. 2021-116, the Purchasing Agent executed a five (5) year Master Software and
Services Agreement with 3M for a total aggregate amount not to exceed $1,245,098.59.

On May 26, 2022, Amendment Number One (1) was executed under the authority of the
Purchasing Agent to expand the scope of services to include training and consulting, increasing
the contract aggregate amount by $15,759 to $1,260,857.

On October 20, 2022, Amendment Number Two (2) was executed under the authority of the
Purchasing Agent to expand the scope of work to include the implementation of the EPIC
Coding and Reimbursement System, increasing the contract aggregate amount by $20,000 to
$1,280,857.

On March 28, 2023, amendment number three (3) was signed and approved by the Board of
Supervisors to extend the contract by two years, increase the total contract aggregate amount

by $4,383,877 from $1,280,858 to $5,64,735, include system upgrades, and add 360
Encompass System.

On August 16, 2023, Amendment Number four (4) was executed under the authority of the
Purchasing Agent to expand the scope of work to include the CDIS Working Codes Outbound
Interface.

On October 06, 2023, Amendment Number five (5) was executed under the authority of the
Purchasing Agent to expand the scope of work to designate AE & Associates as a limited
license Authorized Site to perform coding services and CDI review services. There were no
charges, or changes in compensation to the agreement.
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

On March 12, 2024, Amendment Number six (6) was executed under the authority of the
Purchasing Agent to expand the scope of work to include a CDIS Read Only License. $17,773
from the previously approved contingency funds was used to pay the one-time fee.

On July 22, 2024, Amendment Number seven (7) was executed under the authority of the
Purchasing Agent to terminate and remove the DI Time and Materials (T&M) — DI Professional
Services Fee. This amendment did not result in any change to the total compensation, as no
costs were associated with the removal of this service.

The current amendment requires approval by the Riverside County Board of Supervisors, as the
revised compensation exceeds the Purchasing Agent's delegated authority to execute
amendments greater than ten percent (10%) of the total annual cost of the agreement, as
previously authorized under Motion Two of Board Item 15.3, approved on March 28, 2023.

ATTACHMENTS:
Attachment A: 027521-21a8 Add-On Nudges with Current Fees Update Final
8.0_FINAL

Melissa Curtis, Eeputy glrector of Purcéasing and gleeE 3/11/2026 %ueline 'iuiz' Principal Analyst g 3/18/2026

Gr u, Chi uty C Counsel 3/12/2026
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AMENDMENT 8
TO THE

MASTER SOFTWARE AND SERVICES AGREEMENT

THIS AMENDMENT to the Master Software and Services Agreement, dated November 29, 2021 (the “Agreement’) between Solventum Health
Information Systems, Inc. ("Solventum”) having an office at 575 West Murray Boulevard, Murray, Utah 84123-4611 and The County of Riverside,
a political subdivision of the state of California on behalf of its Riverside University Health System - Medical Center ("Client") with offices at
26520 Cactus Avenue, Moreno Valley, CA 92555 is effective on the date last signed (“Effective Date”).

Client and Solventum agree that the above referenced Agreement is amended as follows:
1. Except as provided in this Amendment, all terms and conditions of the above referenced Agreement will remain in full force and effect.

2. Name Change. 3M Health Information Systems, Inc. is now known as Solventum Health Information Systems, Inc. with offices at the same
location and with the same Federal Tax ID number and payment remittance information. All references in the Agreement to “3M” shall mean and
refer to Solventum Health Information Systems, Inc. Client will continue to see rebranding activities until all such 3M Products have been
rebranded.

3. Asdocumented by Solventum in Amendment 7 dated July 22, 2024, AMEND Schedule 1-1 to DELETE “DI T&M -DI Professional Services
Fee” as of July 22, 2024.

4. DELETE Schedule 1-1, the Annuity Products Fee Schedule from all previous Amendments and REPLACE with the attached Schedule
1-1, with the Schedule attached below.

5. DELETE Schedule 2-1, the Cloud Hosting Fee Schedule upon the conclusion of December 14, 2025.
6. The total cost of this Amendment No. 8 is: $4,419,652.54

Client has read this Amendment, and when applicable, each Exhibit, and Attachment hereto. To indicate the parties’ acceptance and agreement to be bound
by the terms and conditions of this Amendment, Solventum and Client have executed this Amendment on the date(s) indicated below, to be effective as of the
date first indicated above.

THE COUNTY OF RIVERSIDE, A POLITICAL SUBDIVISION OF THE STATE OF CALIFORNIA SOLVENTUM HEALTH INFORMATION SYSTEMS, INC.
ON BEHALF OF ITS RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER

BY: K ¢ 5 BY. o aw
NAME: Karen Spiegel d NAME: 7/
John C. Mathison
TITLE: Chair Board of Supervisors TITLE:
HIS Operations
DATE: MAR 2 4 7076 DATE:

March 5, 2026

APPROVED AS TO FORM:
Minh Tran
County Counsel
Esen Sainz
By:
Esen Sainz
Deputy County Counsel

PLEASE EMAIL YOUR PURCHASE ORDER IN THE AMOUNT OF $769,064.28 AND THE SIGNED AMENDMENT TO: HISCONTRACTSUBMISSION@SOLVENTUM.COM

MAR 24202 18.2

ISSUE DATE / BY: GPO: BATCH NUMBER: CLIENT SITE ID: AGREEMENT NUMBER: CLIENTEMR:
06/18/25 MB
REVISED DATE/BY: VERSION: | CMRNo:; Q51507/Q54202 6001253 027521-21
121719095 SHH MSSA | N5aR77200r1




SOLVENTUM™ AND THE SOLVENTUM LOGO ARE TRADEMARKS OR REGISTERED TRADEMARKS OF SOLVENTUM. THE PRODUCT NAMES MENTIONED HEREIN ARE PROTECTED UNDER ONE
OR MORE TRADEMARKS OF SOLVENTUM OR OF THEIR RESPECTIVE OWNERS. COPYRIGHT © SOLVENTUM 2024. ALL RIGHTS RESERVED.
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