
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.19
(rD # 30124)

MEET!NG DATE:
Tuesday, April 14,2026

FROM: HUMAN RESOURCESAND DPSS

SUBJECT: HUMAN RESOURCES: Approval of a Side Letter Agreement with Service
Employees' lnternational Union, Local721 (SEIU) to amend the Compensation provision of the
2025-2027 Memorandum of Understanding (MOU). All Districts. [Total Cost - $325,000,
Ongoing Cost $260,000, One-Time Cost: $0- 100% Departmental Budgetsl

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve the Side Letter Agreement with the Service Employees' lnternational Union,
Local721 (SEIU) to amend Article 29 - COMPENSATION, Section 2. Retention Stipend
and Bonuses.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Washington and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Medina, Spiegel, Washington , Petez, and Gutierrez
None
None
April 14,2026
HR, DPSS

Kim
Clerk
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Cu116nt Fiscal Y€ar: Next Fiscal Year: Total Cost: Ongolng Cost

COST $6s,000 $260,000 $325,000 $260,000

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDSi 1oo% Department Funds
Budget Adjustment: No

For FiscalYear: 25126

C.E.O. RECOMMENDATION: Approve
BACKGROUND:
Summarv
The Riverside County Department of Public Social Services (DPSS) operates the Harmony
Haven facility in Beaumont. Harmony Haven provides short-term transitional housing for foster
children and continues to experience significant staffing and retention challenges.

To address these issues, DPSS requested a $500 quarterly bonus for employees in the
classifications of Residential Care Worker, Residential Care Social Worker and Residential Care
Supervisor. The bonus will apply regardless of an employee's years of service and
will require employees to work at least 75% of their scheduled hours during the quarter to
remain eligible. Fully staffed, there are approximately 130 staff members in these classifications
that have the potential to qualify. The intent of the bonus is to improve attendance and support
the retention of qualified staff at this difficult-to-staff location. The County shall have the
discretion to determine the effectiveness of the bonus and revise
or discontinue if it's deemed ineffective.

The County and SEIU have tentatively agreed, via Side Letter and subject to Board approval, to
amend Article 29 - Compensation, Section 2, Retention Stipend and Bonuses of the 2024-2027
SEIU Memorandum of Understanding (MOU).

Full details of the Side Letter agreement can be found in the attachment

lmpact on Residents and Businesses
While there is no immediate impact on residents and businesses as a result of
this Side Letter, increasing staffing reliability positively impacts residents by providing greater
continuity of care, emotional stability, and a safer, more supportive environment. Additionally,
improved operations at Harmony Haven benefit the surrounding community and local
businesses by reducing service disruptions and contributing to a stable and
well-functioning County facility.

Additional Fiscal I nformation
The Department of Public Social Services can absorb the cost of providing a quarterly $500
bonus to employees with their current budget allocation.

Attachments
Attachment 1: Side Letter with SEIU for Harmony Haven Bonus Clean Version
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