
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.10
(rD # 30365)

MEET!NG DATE:
Tuesday, May 12,2026

FROM : HOUSING AND WORKFORCE SOLUTIONS

SUBJECT: HOUSING AND WORKFORCE SOLUTIONS (HWS): Approve the Form of Real

Property Conveyance Agreement between SocialWork Action Group (SWAG), and Approve the

Allocation of up to $100,000 to Repair and Update the Palomar Property in the City of Wildomar,

Gustin Property in the City of Perris, and Prospect Property in the City of Lake Elsinore; Districts

2 and 3. [Total Cost $100,000; 100o/o State Funding]

RECOMMENDED MOTION: That the Board of Supervisors

1. Approve the attached form of Real Property Conveyance Agreement between Social

Work Action Group (SWAG), a California nonprofit public benefit corporation, and the

County of Riverside, finding that SWAG is in default under the Affordable Housing Loan

Agreement for the Use of 2018 Homeless Emergency Aid Program (HEAP) Funds (Loan

Agreement), including but not limited to failure to pay real property taxes and failure to
operate the Properties for their intended purpose, and that the County is entitled to
exercise its remedies under the Loan Agreement;

2. Approve the allocation of up to $100,000 consisting of Homeless Housing, Assistance,

and Prevention (HHAP) Program Funds to the County of Riverside Department of
Housing and Workforce Solutions with approximate allocation of $70,000 complete

renovations, interior improvements, exterior repairs, safety updates, and $30,000 to pay

escrow transfer fees and costs associated with transferring the Properties to the County;

Continued on Page 2
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MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Perez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Medina, Spiegel, Washington, Perez, and Gutierrez
None
None
May 12,2026
HWS
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Clerk

puty
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RECOMMENDED MOTION: That the Board of Supervisors:

3. Accept the transfer of the Properties, identified as Assessor's Parcel Numbers (APN) 370-

320-009, 287-180-012, and 373-151-036, respectively, from SWAG to the County;

4. Authorize the Director of the Housing and Workforce Solutions, (HWS), or designee, to

execute the Real Property Conveyance Agreement and all necessary escrow documents

including but not limited to Grant Deeds on behalf of the County, conforming substantially in
form and substance to the attached, subject to approval as to form by County Counsel; and

5. Authorize the Director of the HWS, or designee, to take any and all necessary steps to

implement the Real Property Conveyance Agreement, accept the transfer of the Properties,

and complete the Project, including but not limited to, signing subsequent necessary and

relevant documents, subject to approval as to form by County Counsel.

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost

COST $100,000 $0 $ 100,000 $0
NET COUNTY COST $0 $o $0 $o

SOURCE OF FUNDS: 100% State Funds
Budget Adjustment: No

For FiscalYear: 25126

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
On November 19, 2019 (Minute Order 3.33), the Board of Supervisors approved a Loan

Agreement for the Use of Homeless Emergency Aid Program (HEAP) Funds (Loan Agreement)
providing $1,342,251 in HEAP funds to Social Work Action Group, a nonprofit public benefit

corporation (SWAG). The HEAP funds were allocated for the acquisition of three residential
properties intended to serve as permanent supportive housing for individuals experiencing

homelessness. The properties acquired include:

Prospect Property: 0.20-acre property located at 137 E. Prospect St. Lake Elsinore, CA

92530-4187, more specifically described as Assessor's Parcel Number (APN) 373-151-
036

a

Gustin Property: 1-acre property located at20120 Gustin Road Perris, CA 92570-9472,
more specifically described as APN 287-180-012

Palomar Property: 1-acre property located at 20200 Palomar St. Wildomar, CA 92595,

more specifically described as APN 370-320-009

Between April 2020 and March 2021, SWAG successfully acquired all three properties. Each

property was a turn-key single-family residence with 4-6 bedrooms, collectively providing 18

a

a
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permanent supportive housing beds for individuals with income levels at or below 30% of the
Area Median lncome. Supportive Services were to be provided to each occupant as well.

On December 17,2019 (Minute Order 3.28), the Board approved a Subrecipient Agreement
awarding SWAG operational and supportive services funding to serve homeless individuals at

the Properties.

Request for Countv Action
ln May of 2025, the County reached out to SWAG to discuss the operations of the subject
properties. ln those conversations it was determined that SWAG did not wish to continue to
operate the homes and was willing to transfer the properties back to the County of Riverside in
accordance with the terms of the Loan Agreement.

County staff engaged in extensive discussions with SWAG to ensure a smooth transfer of the
properties. SWAG has agreed to transfer the Properties to the County through a Real Property
Conveyance, and to pay all past-due property taxes as part of the negotiated resolution. SWAG
has expressed its desire for the County to assume ownership so that the properties may
continue serving unhoused residents of Riverside County. SWAG will continue its mission of
street outreach, intervention, and assistance to marginalized individuals and families.

Proiect Needs and Fundinq
To restore the Properties to operational condition, staff estimate that up to $100,000 is required
for:

Renovations and interior improvements

Exterior repairs and restoration

Safety mechanism updates to meet current standards

Escrow fees and transfer costs

Staff recommends, the allocation of up to $100,000 in interest accrued from the Homeless

Housing, Assistance, and Prevention (HHAP) Round 2 Program Funds to County of Riverside

Department of Housing and Workforce Solutions to support completion of this work. Once
Properties are restored, HWS will resume operations consistent with their original intended use.

Vendo(s) will be selected by HWS from the County's pre-qualified pool of real estate service
providers, in accordance with Board Policy H-7.

The terms of the proposed satisfaction of debt and property conveyance are set forth in the
attached Real Property Conveyance Agreement. County Counsel has reviewed and approved

the form of the Agreement.

lmpact on Res and Businesses
Approval of this item will allow the County to restore and operate the Properties as permanent

supportive housing, increasing the availability of affordable housing for individuals experiencing
homelessness, at risk of homelessness, or chronically homeless. This will have a positive

impact on the community and businesses.

a

o
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a
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Attachment:
a Attachment A: Form of Real Property Conveyance Agreement
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FORM COPY - DO NOT SIGN

FORM COPY - DO NOT SIGN

Approved as to form:
Minh C. Tran
County Counsel

By:
Paula S. Salcido
Deputy County Counsel


