






















































 

 

Date: June 2, 2026  
 
From: Tami Douglas-Schatz, Human Resources Director 
 
To: Board of Supervisors/Purchasing Services 
 
Via: Erik Collier 
 
Subject: Sole Source Procurement, Request for Civic Calling Corporation AI-DRIVEN 
CLASSIFICATION, COMPENSATION & LABOR AGREEMENT ANALYSTICS 
PLATFORM 
 
The below information is provided in support of my department requesting review for a single or 
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services. 
 

 Single Source  Sole Source  
 
Supporting Documents: indicate which are included in the request from the list below. 
 

 Supplier Proposal  Supplier Sole Source Letter  Final draft agreement 

 Final draft Form 11  H-11 approved by RCIT/TSOC  Grant Agreement 
 Other: ____                                                                                                         

 
1. Requested Supplier Name: Civic Calling Corporation   Supplier ID: Pending 

 
a. Describe the goods/service being requested: Holly is a cloud-based software-as-

a-service (SaaS) platform that uses artificial intelligence (AI). 
 

b. Explain the unique features of the goods/services being requested from this 
supplier: The platform should be capable of performing analysis of service contract 
scopes of work against company classification data to determine relevant scope 
matches pursuant to California Assembly Bill AB 339. 
 

c. What are the operational benefits to your department? The platform should be 
purpose-built for public sector HR and labor relations use cases and align with 
current government accessibility and security standards. Holly will modernize and 
accelerate classification and compensation (class & comp) workflows, deliver up-
to-date market intelligence on public sector salaries, benefits, and special pay, and 
summarize and analyze labor agreements, including Memorandums of 
Understanding (MOUs) and Collective Bargaining Agreements (CBAs).   
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d. Provide details on any cost benefits/discounts.  
The platform will accelerate classification and compensation studies, which will 
help to provide added support to important collective bargaining initiatives. It will 
also help to streamline the AB 339 review process by allowing current staffing to 
manage the high volume of review requests that the department is receiving.   
 

 
2. Can this request be formally bid out or procured using a viable solution such as an existing 

cooperative agreement or existing contract with another department or public entity?  
 

   Yes    No 
 
a. If yes, please explain why you are requesting to utilize an SSJ process? N/A 

 
3. Has your department previously requested/received an assigned tracking number for a 

single or sole source request for this Supplier for the goods/service requested now? (If 
yes, please provide the reviewed single or sole source tracking number). 
    
           Yes   SSJ# _____               No 

                   
a. What was the total annual and aggregate amount? ______ 

 
4. Identify all costs for this requested in the table below:  

If review is for multiple years, all costs must be identified below: 
 

Description:  FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 Total 

One-time Costs:  $80,000.00 $80,000.00 $82,400.00 $84,872.00 $87,418.00 $414,690.00 
CPI Annual 
Increase 3% $0.00 $2,400.00 $2,472.00 $2,546.00 $2,623.00 $10,041.00 

Total Costs $80,000 $82,400.00 $84,872.00 $87,418.00 $90,041.00 $424,731.00 

 
    

 
5. Period of Performance: 07/01/2026 – 06/30/2031 

 
Ratify Start Date (if applicable):  N/A 

 
Initial Term Start Date: 07/01/2026  End Date: 06/30/2031 

 
Number of renewal options (please provide those options):  option to renew four additional 
and consecutive  one-year periods 
 
Aggregate Term/End Date: 06/30/2031 

* Additional compenstaion of $43,000 for a total of $467,731
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6. Projected Board of Supervisor Date (if applicable): 06/23/2026

By signing below, I certify that all contractual and legal requirements to do business with 
the selected supplier has been fully vetted and approved.  

Print Name Department Head Signature Date 
(Executive Level Designee) 

PCS Reviewed: 

Print Name Signature Date 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail 
completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising 
PCS. Please reach out to your assigned PCS with any questions. 

The section below is to be completed by the Purchasing Agent or designee. 

Purchasing Department Review and Comments: _______ 

Not to exceed: 

 One-time    $_______  

 Annual Amounts reflected in completed chart for Question #4 

Total Cost $_______  

 Aggregate Amount $_______ 

Purchasing Agent Signature Date Tracking Number 
(Reference on Purchasing Documents) 

Arlene Jellison 6/09/2026

467,731

6/11/2026 26-200

6/8/2026Erik Collier

mailto:psolesource@rivco.org

