
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.48
(rD # 30690)

MEETING DATE:
Tuesday, June23,2026

FROM : PUBLIC SOCIAL SERVICES

SUBJECT: DEPARTMENT OF PUBLIC SOCIAL SERVICES (DPSS): Approve Agreements
No. 2 to the Professional Services Agreement No. DPSS-0003014 with Family Service
Association, lnc., and Amendment No. 1 to Professional Services Agreement No. DPSS-
0003459 with John F. Kennedy Memorial Foundation, for Differential Response Services ,

without seeking competitive bids to extend the period of performance for one-year effective July
1, 2026 through June 30, 2027; All Districts. [Total Cost: $284,267 and up to $56,853 in

additional annual compensation; Funding:1 00% Realignmentl

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve Amendment No.2 to Professional Services Agreement No. DPSS-0003014

with Family Service Association (FSA) for Differential Response Services without
seeking competitive bids, to extend the period of performance for one year effective July
1,2026 through June 30, 2027, at an annual cost of $181,463; and authorize the Chair
of the Board to sign the Amendment on behalf of the County; and,

2. Approve Amendment No. 1 to Professional Services Agreement No. DPSS-0003459
with John F. Kennedy Memorial Foundation (JFK) for Differential Response Services
without seeking competitive bids, to extend the period of performance for one year
effective July 1, 2026 through June 30, 2027, at an annual cost of $102,804; and
authorize the Chair of the Board to sign the Amendment on behalf of the County; and,

Continued on page 2
ACTION:Policy
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MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent
Date:

xc:

Medina, Spiegel, Washington, Perez, and Gutierrez
None
None
June 23,2026
DPSS

Clerk
Ki
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

3. Authorize the Purchasing Agent to issue Purchase Orders for any goods and/or services
rendered; and,

4. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved to form by County Counsel to: (a) sign
amendments that make modifications to the scope of services that stay within the intent
of the Agreement; and (b) sign amendments to the compensation provisions that do not
exceed the sum total of twenty percent (20Yo) of the total annual cost of the new
agreements.

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
Differential Response is a strategy that allows a California child welfare services (CWS)

agency to respond in a more flexible manner to reports of child abuse or neglect. DR affords
a customized approach based on an assessment of safety, risk and protective capacity that
recognizes each family's unique strengths and needs and addresses these in an

individualized manner rather than with a "one size fits all" approach. DR provides direct
services for families with closed investigative and evaluated out referrals to prevent future
referrals and entry into the formal Child Welfare System.

The program incorporates evidence-based practices, as well as meaningful outcome-based
measures. Such programs like Family Check-Up models and Nurturing Parent Programs
can be provided virtually, as needed, as approved by Children Family Services (CFS).
Referrals to ancillary services provide additional community support with outside agencies.

lmpact on Residents and Businesses
The Differential Response Services provide direct services for individuals/families with closed
referrals in an effort to prevent future referrals and entry into the formal Child Welfare System,

Additional Fiscal lnformation
The total annual payments to Family Service Association, lnc. (FSA) shall not exceed:

FINANCIAL DATA Current Flscal Year: Next Fiscal Year: Total Cost: Ongolng Cost

cosr $ $284,267 $284,267 $

NET COUNTY COST $ $ $ $

SOURCE OF FUNDS: 100o/o Realignment Funding
Budget Adjustment: No

ForFiscalYear: 2026-2027
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FISCAL YEAR PERIOD ANNUAL PAYMENT
December 1,2021 through June

30,2022 $86,932

July 1 ,2022 through June 30 2023 $181,463
July 1,2023 through June30,2024 $181 ,463
July 1 ,2024 through June 30, 2025 $181 ,463
July 1 ,2025 through June 30, 2026 $181 ,463

TOTAL $812,784
AMENDMENT #2

FrscAL YEAR (EXTENSTTON)

July 1 ,2026 through June 30,2027 $181 ,463

TOTAL $181 ,463

The total annual payments to John F. Kennedy Memorial Foundation (JFK) shall
not exceed:

FISCAL YEAR PERIOD
ANNUAL
PAYMENT

December 8, 2021 through June 30, 2022 $100,402
July 1 ,2022 through June 30 2023 $102,804
July 1 ,2023 through June 30,2024 $102,804
July 1 ,2024 through June 30, 2025 $102,804
July 1 ,2025 through June 30, 2026 $102,804

TOTAL $51 1 ,618
AMENDMENT #1

FrscAL YEAR (EXTENTTON)

July 1, 2026 through June 30, 2Q27 $102,804

TOTAL $102,804

Contract Historv and Price Reasonableness
On March 16,2021, Riverside County Purchasing and Fleet Services released a Request for
Proposal (RFP) #DPARC-590 for the Differential Response services and three proposals were
received. The proposals were reviewed by an evaluation team consisting of personnel from
DPSS. The evaluation team reviewed and scored each proposal based on the bidder's
responsiveness to the requirement of the scope of service, experience/ability, credentials,
references and the overall cost. After thorough consideration, the evaluation committee
recommended awards to FSA for the Western and Mid/Southwest regions and JFK for
DeserUEastern region and Blythe for five-year terms that expires on June 30,2026.

This amendment is needed to extend the term for an additional year while a competitive bid
solicitation is completed, and a new vendor is awarded.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

ATTACHMENTS:
A. Attachment: Agreement No. DPSS-0003014 with Family Service Association
B. Attachment: Agreement No. DPSS-0003459 with John F. Kennedy Memorial Foundation
C. Sole Source Justification#26-207- Family Service Association - Differential Response
D. Sole Source Justification#26-208 - John F. Kennedy Memorial Foundation - Differential

Response

Page 4 of 4 !D# 30690 3.48

This Board action requests approval of Amendment No. 2 to the Professional Services
Agreement No. DPSS-0003014 with Family Service Association, lnc., and Amendment No. 1 to
Professional Services Agreement No. DPSS-0003459 with John F. Kennedy Memorial
Foundation to continue providing Differential Response Services, without seeking competitive
bids, to extend the period of performance for one-year effective July 1 , 2026 through June 30,
2027 and approval of the assigned Single Source Justifications (No. 26-207 for FSA) and (No.
26-208 for JFK).
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
 
 

Date: Tuesday, June 9, 2026 
 

From: Charity Douglas, Director of the Department of Public Social Services 

To: Board of Supervisors 

Via: La Wanda Crawley, 951-358-4227 

Subject: Request for Differential Response Services 

The below information is provided in support of my department requesting review for a single or 
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services. 

 
 Single Source  Sole Source 

 
Supporting Documents: indicate which are included in the request from the list below. 

 Supplier Quote  Supplier Sole Source Letter    Final draft agreement 

 Final draft Form 11   H-11 approved by RCIT/TSOC   Grant Agreement 
 Other:  (i.e. 

CA Secretary of State Business Entity Information, Dept. of Justice Registration 
Conformation for non-profits, etc.) 

 
1. Requested Supplier Name: _ Family Service Association (FSA) Supplier ID: 0000005799_ 

 

 
a. Describe the goods/service being requested: 

Differential Response (DR) services provide early, intervention/prevention services 
to families referred to DPSS’ Central Intake’s Child Abuse Hotline, who do not 
require an open case, to prevent future referrals and/or entry into the Child Welfare 
System. DR provides a customized approach based on an assessment of safety, 
risk and protective capacity that recognizes each family’s unique strengths, needs, 
and addresses these in an individualized manner rather than with a “one size fits 
all” approach. Due to the delays associated with obtaining AB339 approval, DPSS 
is requesting approval of the SSJ and executing gap amendment DPSS-0003014 
to ensure there is no interruption of services. DPSS is in the 

http://www.dpss.co.riverside.ca.us/
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
process of finalizing and releasing a bid solicitation for Differential Response 
services, 

 
b. Explain the unique features of the goods/services being requested from this 

supplier: 
DR is defined by its flexibility and family engagement, serving as an umbrella for a 
wide range of responses and services. DR allows DPSS to intervene when early 
signs of family problems appear, enabling DPSS to use resources proactively 
before concerns escalate to the point where child removal is required. Child safety 
remains the highest priority ensuring families receive the support they need to keep 
children safely in their homes. FSA is currently one of two vendors delivering these 
services, a one-year extension is being requested while a competitive bid 
solicitation is completed and a new contract is awarded. DR is unique in that their 
referrals to ancillary services provide additional community support with external 
agencies. 

 
c. What are the operational benefits to your department? 

DR services mitigate the reasons for the initial Hotline referral and reduce the 
likelihood of future CSD involvement. DR services allow DPSS to continue to 
incorporate evidence-based practices as well as meaningful outcome-based 
measures. 

 
d. Provide details on any cost benefits/discounts. 

Delivering early and effective DR services to emerging signs of family challenges, 
CSD can mobilize resources proactively, helping families stabilize before concerns 
escalate and reducing the need to open costly adjudicated cases. FSA honored 
the same pricing from the current contract. 

 
 

2. Can this request be formally bid out or procured using a viable solution such as an existing 
cooperative agreement or existing contract with another department or public entity? 

 
 Yes  No 

 
a. If yes, please explain why you are requesting to utilize an SSJ process? 

 

 
3. Has your department previously requested/received an assigned tracking number for a 

single or 

http://www.dpss.co.riverside.ca.us/
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
sole source request for this Supplier for the goods/service requested now? (If yes, please 
provide the reviewed single or sole source tracking number). 

 
 Yes SSJ#   No 

 
a. What was the total annual and aggregate amount? N/A 

 
4. Identify all costs for this requested in the table below: 

If review is for multiple years, all costs must be identified below: 

Description: 7/1/26-6/30/27 Total 

 Differential Response $181,463 $181,463 

 Total Annual Cost $181,463 $181,483 

 20% contingency of the 
Total Annual Cost 

      $36,293 $36,293 

 

 
5. Period of Performance:   12/1/2021 through 6/30/2027  

 
Ratify Start Date (if applicable): _N/A  

 
Initial Term Start Date: _12/1/2021  End Date: _6/30/2027  

 
Number of renewal options (please provide those options: (i.e., one year with an option to 
renew four additional one-year periods):  0  

 
Aggregate Term/End Date: 6/30/2027 

 
6. Projected Board of Supervisor Date (if applicable):  June 23, 2026  

 
By signing below, I certify that all contractual and legal requirements to do business with 
the selected supplier has been fully vetted and approved. 

 
    06/10/2026  

Print Name Department Head Signature Date 
(Executive Level Designee) 

 

http://www.dpss.co.riverside.ca.us/
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAHX5TPF0e3IbZVL2HmmynnebTBMRbSish


Administrative Office 
4060 County Circle Drive, Riverside, CA 92503 

951.358.3000 FAX: 951.358.3036 
www.dpss.co.riverside.ca.us 

Form # 116-333 SSJ rev 5/10/2024 Page 4 of 4 

 

 

Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
PCS Reviewed: 

 
 

Print Name Signature Date 
 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail 
completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising 
PCS. Please reach out to your assigned PCS with any questions. 

 
 

The section below is to be completed by the Purchasing Agent or designee. 

 
Purchasing Department Review and Comments:   

 
 

Not to exceed: 
 

 One-time $  
 

 Annual Amounts reflected in completed chart for Question #4 

Total Cost $  

 Aggregate Amount $  
 
 
 

 
Purchasing Agent Signature Date Tracking Number 

(Reference on Purchasing Documents) 

Kimberly Cruz,Supervising PCS 6/10/26

217,756

6/15/2026 26-207

http://www.dpss.co.riverside.ca.us/
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
 
 

Date: Tuesday, June 9, 2026 
 

From: Charity Douglas, Director of the Department of Public Social Services 

To: Board of Supervisors 

Via: La Wanda Crawley, 951-358-4227 

Subject: Request for Differential Response Services 

The below information is provided in support of my department requesting review for a single or 
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services. 

 
 Single Source  Sole Source 

 
Supporting Documents: indicate which are included in the request from the list below. 

 Supplier Quote  Supplier Sole Source Letter    Final draft agreement 

 Final draft Form 11   H-11 approved by RCIT/TSOC   Grant Agreement 
 Other:  (i.e. 

CA Secretary of State Business Entity Information, Dept. of Justice Registration 
Conformation for non-profits, etc.) 

 
1. Requested Supplier Name: John F. Kennedy Memorial Foundation (JFK) 

Supplier ID: _00000018119  
 

a. Describe the goods/service being requested: Differential Response (DR) services 
is to provide early, intervention/prevention services to families referred to DPSS’ 
Central Intake’s Child Abuse Hotline, who do not require an open case, to prevent 
future referrals and/or entry into the Child Welfare System. Due to the delays 
associated with obtaining AB339 approval, DPSS is requesting approval of the 
SSJ and executing gap amendment DPSS-0003459 to ensure there is no 
interruption of services. DPSS is in the process of finalizing and releasing a bid 
solicitation for Differential Response services, 

http://www.dpss.co.riverside.ca.us/
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
b. Explain the unique features of the goods/services being requested from this 

supplier: JFK is one of two current vendors for these services and request an 
additional one-year agreement while a competitive bid solicitation is completed and 
a new vendor is awarded. DR is unique in the way that the direct services are for 
families with outside agencies.. 

 
c. What are the operational benefits to your department? DR services will allow 

DPSS to continue to incorporate evidence-based practices as well as meaningful 
outcome-based measures. The referrals to ancillary services provide additional 
community support with outside agencies. 

 
d. Provide details on any cost benefits/discounts. 

CDSS will not provide funding for alternative systems during this transition. 
 

2. Can this request be formally bid out or procured using a viable solution such as an existing 
cooperative agreement or existing contract with another department or public entity? 

 
 Yes  No 

 
a. If yes, please explain why you are requesting to utilize an SSJ process? 

 

 
3. Has your department previously requested/received an assigned tracking number for a 

single or 
sole source request for this Supplier for the goods/service requested now? (If yes, please 
provide the reviewed single or sole source tracking number). 

 
 Yes SSJ#   No 

 
a. What was the total annual and aggregate amount? N/A 

 
4. Identify all costs for this requested in the table below: 

If review is for multiple years, all costs must be identified below: 

Description: 7/1/26-6/30/27 Total 

Differential Response $102,804 $102,804 

Total Annual Cost $102,804 $102,804 

20% contingency of the 
Total Annual Cost 

     $20,561 $20,561 

http://www.dpss.co.riverside.ca.us/
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
 

 
5. Period of Performance:   12/08/2021 through 6/30/2027  

 
Ratify Start Date (if applicable): _N/A  

 
Initial Term Start Date: _12/08/2021  End Date: _6/30/2027  

 
Number of renewal options (please provide those options: (i.e., one year with an option to 
renew four additional one-year periods):  0  

 
Aggregate Term/End Date: 6/30/2027 

 
6. Projected Board of Supervisor Date (if applicable):  June 23, 2026  

 
By signing below, I certify that all contractual and legal requirements to do business with 
the selected supplier has been fully vetted and approved. 

 

CHARITY DOUGLAS 06/10/2026 
 

  

Print Name Department Head Signature Date 
(Executive Level Designee) 

 
 

PCS Reviewed: 
 
 

Print Name Signature Date 
 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail 
completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising 
PCS. Please reach out to your assigned PCS with any questions. 

 
 

The section below is to be completed by the Purchasing Agent or designee. 
 
 

Purchasing Department Review and Comments:   

Kimbelry Cruz, Supervising PCS 6/10/26

http://www.dpss.co.riverside.ca.us/
mailto:psolesource@rivco.org
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsV0_bNPSaWtO8KD44D21bs6rLH0gPYT6
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Charity Douglas, Director 
ADMINISTRATIVE SERVICES DIVISION Dr. Carl Letamendi, Assistant Director 

 
 

Not to exceed: 
 

 One-time $  
 

 Annual Amounts reflected in completed chart for Question #4 

Total Cost $  

 Aggregate Amount $  
 
 
 

 
Purchasing Agent Signature Date Tracking Number 

(Reference on Purchasing Documents) 

6/15/2026 26-208

http://www.dpss.co.riverside.ca.us/
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