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Subject: Internal Audit Report 2026-306: Riverside County O ce of County Counsel, Follow-up 
Audit 

Dear Mr. Tran: 

We completed the follow-up audit of the Riverside County O ce of County Counsel. Our audit 
was limited to reviewing ac ons taken as of May 22, 2026, to help correct the ndings noted in 
our original audit report 2025-012 dated September 9, 2026. 

We conducted our audit in accordance with the Interna onal Standards for the Professional 
Prac ce of Internal Audi ng. These standards require that we plan and perform the audit to 
obtain reasonable assurance that our objec ve, as described in the preceding paragraph, is 
achieved. Addi onally, the standards require that we conduct the audit to provide su cient, 
reliable, and relevant evidence to achieve the audit objec ves. We believe the audit provides a 
reasonable basis for our conclusion. 

The original audit report contained one recommenda on, of which required implementa on to 
help correct the reported ndings. Based on the results of our audit, we found that the 
recommenda on was implemented. 
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A summary of the condi ons from the original audit and the results of our review on the status 
of the implementa on of the recommenda ons are provided in this report. For an in-depth 
understanding of the original audit, please refer to Internal Audit Report 2025-012 included as 
�A achment A� of this audit report along with your department status le er as �A achment B.� 
You can also nd the original audit report at h ps://auditorcontroller.org/ divisions/internal-
audit/reports. 

We thank you and your sta  for the help and coopera on. The assistance provided contributed 
signicantly to the successful comple on of this audit. 

Ben J. Benoit 
Riverside County Auditor-Controller 

By: René Casillas, CPA, CRMA 
Deputy Auditor-Controller 

cc: Board of Supervisors 
Jeff A. Van Wagenen, County Executive Officer 
Juan Perez, Chief Operating Officer 
Don Kent, Chief Finance Officer 

 Grand Jury 
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Succession Planning 

Finding 1: Written Procedures for Critical Administrative Tasks 

�The Government Finance Officers Association5 (GFOA) is a leading association of government 
professionals that provides the standard guidance to apply in government institutions. Currently, 
we can�t find any available guidance from the Riverside County Human Resource Department, 
therefore industry best practices from GFOA standards are referenced for consideration and 
suggestion. GFOA standard best practices state, �Without a formal plan, succession planning 
tends to take place in a haphazard fashion. A formal plan identifies risks and strategies thereby 
providing a guiding framework for specific succession initiatives, including how employees are 
eligible to participate and what being part of the succession plan means.� Additionally, the 
Government Finance Officers Association states, �having a formal plan indicates organization and 
leadership commitment to succession management, which is critical for success and for 
sustaining successful planning across political and leadership transitions. The Budget Department 
and the Human Resources Department should work together to develop this plan, along with 
other departments as needed.� 

County Counsel has identified complex roles essential to its operations. While the department 
has a Continuity of Operations and Government Plan outlining lines of succession for 
management positions, it does not yet have written comprehensive strategies for knowledge 
transfer, workload distribution, and continuity in critical administrative tasks. 

A key component of any effective succession plan is the establishment of detailed policies and 
procedures for tasks performed by personnel in complex roles. These documents provide the 
foundation for ensuring continuity by capturing essential knowledge, standardizing processes, 
and enabling successors to assume responsibilities effectively. However, due to the department�s 
focus on meeting immediate operational needs and managing the workload through 
crosstraining, developing standardized documentation to support long-term leadership 
transitions has not been prioritized. 

The absence of detailed policies and procedures for critical roles increase the risk of operational 
challenges, including the loss of institutional knowledge, inconsistent or delayed execution of 
critical tasks, and insufficient preparation of successors. Without this foundational 
documentation, the department�s ability to maintain essential functions during turnover or 
unexpected departures is compromised.� 
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Recommendation 1

�Develop and implement formal internal procedures for critical administrative tasks that outline 
task instructions, oversight responsibilities, and processes for reviewing, approving, and 
monitoring departmental activities.� 

Current Status 1: Implemented 



-

-
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1, 2023, through April 11, 2025.  

Using a risk-

administrative tasks. 
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Flowchart 1: 10 Steps to Succession Planning

Succession planning has gotten even more challenging in recent years, given a changing job 
market, shorter employee tenure, and COVID-19 job turnover-which means that governments 
should make it an even higher priority. GFOA’s 10 steps to succession planning will help your 
organization retain key talent and find skilled employees to replace staff members who move 
on. 3

3 10 steps to succession planning
-10steps
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